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1.0	 Purpose and overview 
This working paper aims to contribute to research on how Aotearoa New Zealand might better report and 
manage climate risks and maximise opportunities in the transition to a low-carbon economy. 

The Institute would like to acknowledge the companies that have been early adopters or voluntary reporters 
of the disclosure standards under the External Reporting Board’s (XRB’s) Aotearoa New Zealand Climate 
Standards (NZ CS). The current aspects of climate reporting in New Zealand, such as the standards, can be 
envisaged as small, turbulent streams that each flow into a larger, much calmer river. While the standards 
are novel and initially complex for some, they are important for better understanding, managing and acting 
on New Zealand’s climate risks and the opportunities that may present themselves during the transition 
to a low-carbon economy. If New Zealand is to reach the calmer waters, we must embrace and endure the 
momentary chaos of the current.

In the same sense, the process of meeting New Zealand’s nationally determined contribution can be 
considered one of the turbulent streams. We are fortunate that we have moved quickly in terms of creating, 
consulting on and publishing the standards, allowing time to fine-tune the information that is released into 
the public arena and aid in better understanding a strategy towards 2030. 

The paper is designed for the XRB, New Zealand Exchange (NZX), preparers of climate-related financial 
disclosures, and climate policy analysts. It provides a quantitative assessment of the state of climate reporting 
in Aotearoa New Zealand through the lens of NZSX-listed companies that have published annual reports 
that mention NZ CS.

This quantitative research is intended to show how NZ CS are being applied by NZSX-listed companies in 
a voluntary manner, one year before they become mandatory for those that are defined as climate reporting 
entities (CREs) under the Financial Sector (Climate-related Disclosures and Other Matters) Amendment Act 
2021. This Act amends the Financial Markets Conduct Act 2013 (FMC), the Financial Reporting Act 2013 
and the Public Audit Act 2001. It will require around 200 large financial institutions covered under section 
461K of the FMC to start making climate-related disclosures.

The Institute is aware that PricewaterhouseCoopers (PwC) has recently published their fifth instalment in a 
series of reports that look into how climate-related risks and impacts on the financial statements are disclosed 
and how auditors considered climate-related impacts in key audit matters (KAMs). The reports focus on the 
NZX50 and can be found on their website.1
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2.0	 Background 
2.1	 Aotearoa New Zealand Climate Standards
In December 2022, in response to the Financial Sector (Climate-related Disclosures and Other Matters) 
Amendment Act 2021, the XRB, under mandate, issued its Aotearoa New Zealand Climate Standards (NZ 
CS 1, NZ CS 2 and NZ CS 3). The three standards are summarised as follows:

	• NZ CS 1 – Climate-related Disclosures: Contains the climate-related disclosure requirements for each of 
the four thematic areas (Governance, Strategy, Risk Management and Metrics and Targets [see Figure 1 
below]) and the assurance requirements for greenhouse gas emissions disclosures.

	• NZ CS 2 – Adoption of Aotearoa New Zealand Climate Standards: Provides optional adoption provisions.

	• NZ CS 3 – General Requirements for Climate-related Disclosures: Contains the principles, the underlying 
concepts such as materiality, and the general requirements.2

Figure 1: The Aotearoa New Zealand Climate-related Disclosures Framework
Source: External Reporting Board (XRB), Director preparation guide, January 2024.3

Who needs to report?

Under the standards, entities defined as CREs must make climate-related disclosures in their annual reports, 
either through a copy of their climate statement, or a link to a website where this statement can be accessed. 
There will be around 200 CREs, which can be defined as: 

	• large listed issuers with a market capitalisation exceeding $60 million; and

	• large financial entities, including banks, insurers and managers of investment schemes with total assets 
exceeding $1 billion.4,5
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When does reporting start?

Compliance with the standards is mandatory ‘for annual reporting periods beginning on or after 1 January 
2023’.6 For most CREs, this means disclosures will be mandatory from FY24 onwards (see Figure 2 below 
for an example of a CRE’s possible timeline).

Figure 2: Example timeline for an entity with a 31 March balance date
Source: External Reporting Board (XRB), Director preparation guide, January 2024.7

The standards and guidance are based on the recommendations of the Task Force on Climate-Related 
Financial Disclosures (TCFD) ‘with any additions beyond what is contained within the TCFD suite of 
documents made as best practice evolves and with a view to future proofing the standards’.8 

The Institute notes that in 2022, the XRB produced a table comparing the draft NZ CS 1 disclosure 
requirements to the equivalent TCFD recommendations and guidance.9

As stated in Section 19B of the Financial Reporting Act 2013, the purpose of the climate standards is to:

	• encourage entities to routinely consider the short-, medium-, and long-term risks and opportunities 
that climate change presents for the activities of the entity or the entity’s group; and

	• enable entities to show how they are considering those risks and opportunities; and

	• enable investors and other stakeholders to assess the merits of how entities are considering those 
risks and opportunities.10

Essentially, the climate standards will provide investors and other users of annual reports with timely, 
reliable and comparable climate-related disclosures that will enable contribution to the overall aim of the 
standards: ‘support[ing] the allocation of capital towards activities that are consistent with a transition to a 
low-emissions, climate-resilient future’.11

The Financial Markets Authority (FMA) will be responsible for the independent monitoring and 
enforcement of the climate-related disclosures regime and has established a three-year plan which includes 
setting initial compliance expectations (year 1, reporting periods commenced in 2023), supporting the 
development of best practice (year 2, reporting periods commencing in 2024) and steady-state guidance, 
monitoring and enforcement (year 3, reporting years commencing in 2025).12

The Institute also acknowledges work in this area that has taken place internationally, particularly the 
International Sustainability Standards Board’s (ISSB’s) IFRS S2 Climate-related Disclosures.13 This Standard 
was published in June 2023 and will first be applied for annual reporting periods beginning on or after 
1 January 2024 (FY25 onwards).14 Similarly to NZ CS, IFRS S2 integrates and builds on the TCFD 
recommendations.
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2.2	 Where annual reports are published
There is an obligation in the Financial Markets Conduct Regulations 2014 for an FMC reporting entity to 
make its annual report public on its website and ensure it remains ‘available for at least 5 years after it is first 
made available’: 

The report must be available, free of charge, on an Internet site maintained by, or on behalf of, the entity in 
a way that ensures that— (a) the report is prominently displayed on the site; and (b) members of the public 
can easily access the report at all reasonable times.15

Listed issuers, being e-reporting entities, are also obliged under the NZX Listing Rules (see Rule 3.6) to 
prepare and deliver an annual report ‘within three months after the end of each financial year’.16 The annual 
report is then published on NZX’s website for each entity.17

Although they are only required to upload their financial statements to the Companies Register (which is 
managed by the Ministry of Business, Innovation and Employment [MBIE]), many entities instead decide 
to upload their full annual report (which includes the financial statements).18 About 66% of NZSX-listed 
companies lodge their annual report (not just their financial statements) as a matter of good practice (see 
Table 1 below). This means that many companies are actively making their annual reports easier for the 
public to access for reputation and branding benefits – not for compliance purposes.

Table 1: 2020 annual reports found on the Companies Register of NZSX-listed companies  
(as at 31 December 2020)19

NZSX-listed companies found on the Companies Register [132]

Annual report filed 
(including financial  
statements)

Financial statements only 
filed (no annual report)

No report or financial 
statements filed (e.g. in 
receivership or liquidation)

2020 [132] 87 [66%] 36 [27%] 9 [7%]

2.3	 Where NZ CS information is published
Under Section 461ZJ of the FMC (see Figure 3 below), a CRE’s annual report must include (i) a statement 
that the entity is a CRE and (ii) a copy of its climate statements or group climate statements, or the address  
of (or a link to) the website where a copy of the statements can be accessed. 

Figure 3: Section 461ZJ of the Financial Markets Conduct Act 2013
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The XRB notes that ‘beyond these requirements, the Financial Markets Conduct Act 2013 does not specify 
the location of the climate statements or group climate statements’.20 The requirements for the location of 
disclosures, found in NZ CS 3 (General Requirements for Climate-related Disclosures), have been designed 
to ‘(a) support entities taking an integrated approach to climate change; (b) provide flexibility to entities to 
present their climate-related disclosures in a way that is most meaningful for their primary users; and (c) 
allow for evolution over time’.21 The requirements in NZ CS 3 are as follows:

An entity may provide its climate-related disclosures in a standalone document or within another 
document (for example, its annual report or a sustainability or integrated report). 

Where the climate-related disclosures are provided within another document, an entity must include a 
table within that other document, clearly identifying the location of the disclosures required by Aotearoa 
New Zealand Climate Standards.22

In addition to the location of climate statements, the FMC also has provisions for the lodgement of climate 
statements. Sections 461ZI(1) and (2) of the FMC state that every CRE that is required to prepare climate 
statements or group climate statements (under any of ss 461Z–461ZB) and every manager of a registered 
scheme that is a CRE (under s 461ZC) must ensure that, within four months of the balance date of the entity, 
copies of those statements are delivered to the Registrar of Financial Service Providers (Registrar) at the New 
Zealand Companies Office (Companies Office) for lodgement. In practice this means that an entity with a 
balance date of 31 December 2023 will be required to lodge its climate statement with the Companies Office 
before 30 April 2024. 

Under clause 8 of Schedule 2 of the FMC, the Registrar has created the Climate-related Disclosures Register, 
hosted on the Companies Office website, which will display entities’ climate statements and enable investors, 
other stakeholders and the general public to retrieve and view copies from a centralised list. The first 
climate statements are due to be lodged by 30 April 2024 and the Registrar and the Companies Office will 
be responsible for maintaining this online register and collecting the fees required from entities to lodge a 
climate statement (and the appropriate FMA levy).23

2.4 	 Larger implications that can be drawn from the climate-related 	
	 disclosures regime
The Productivity Commission was approached by the Government in April 2017 to inquire into how  
New Zealand might transition to a low-emissions economy. It investigated the challenges of, and 
opportunities for, reducing New Zealand’s emissions, in the context of achieving net-zero emissions by 
2050.24 The final report of the inquiry was released in August 2018 and identified various existing obstacles 
including barriers to low-emissions investments (e.g. information and inertia barriers, coordination failures, 
and technology and market risks) which could ‘cause a disconnect between standard commercial decision 
making and the public interest in avoiding climate change’.25

A suite of recommended actions and policy reforms was provided, including the uptake of mandatory 
climate-related financial disclosures which would ‘help overcome information and inertia barriers that 
prevent entities from adequately addressing climate risk and capitalising on low-emissions opportunities 
[and] … help to stop investors valuing assets or investment opportunities incorrectly, resulting in misdirected 
finance or stranded assets’.26

In October 2021 New Zealand updated its first Nationally Determined Contribution (NDC1), 
required under the Paris Agreement, to set a target of reducing greenhouse gas emissions by 50% below 
New Zealand’s gross 2005 level by 2030 (alongside information to facilitate clarity, transparency and 
understanding required by all countries).27 This commitment would highlight the emissions gap that exists 
between New Zealand’s 2022–2030 domestic emission budgets (including actual emissions for 2021) and 
the target set by NDC1 (see Figure 4 overleaf). Once our emission reductions from country-wide actions 
are deducted, a shortfall remains. Unfortunately, this shortfall can only be met through reducing carbon 
domestically, or purchasing offshore carbon credits (see Discussion Paper 2024/01: Risks hiding in plain sight: 
Does a commitment under the Paris Agreement to purchase offshore carbon credits create a requirement to report 
that commitment in the financial statements of the New Zealand Government? for more detail).28
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It is in part of this picture that the climate-related disclosures regime plays an important role in  
New Zealand’s climate reporting if we are to reach the target set by NDC1. The creation of, and access  
to, widespread, timely, reliable and comparable information on low-emissions opportunities, examples  
of emissions reductions targets, and measurable emissions reductions that have been made is potentially 
critical to swiftly increasing the scale of New Zealand’s domestic actions and reducing the reliance on 
offshore mitigation. 

Figure 4: New Zealand’s NDC Strategy for the period from 1 January 2021 to 31 December 2030 

Adapted from Figure 22.1: Illustration of the role of international mitigation in the NDC compared to emissions budgets, He Pou a 
Rangi Climate Change Commission, Inäia tonu nei: a low emissions future for Aotearoa, May 2021 (p. 360) and from the Nationally 
Determined Contribution Strategy, July 2023 [Cabinet Paper], PowerPoint (p. 8).29
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3.0	 Methodology 
3.1	 Method
The Institute’s research method consisted of four key steps:

Step 1: Find a soft copy of each NZSX-listed entity’s annual report

We grouped annual reports based on the date of the data. For example, if a report is dated as 2023  
but published in March 2024, it is part of the 2023 data set.

We took annual reports directly from the NZX Main Board webpage as at 31 December 2023 (under each 
entity’s announcements).30 We removed trusts and funds by only including companies with ‘Limited’  
in their name.

If a company’s annual report could not be found, it was excluded from step 2. This applied to three 
companies: two had been delisted and one was in voluntary administration and had not published a 2023 
annual report.

Therefore, 130 annual reports were analysed in step 2.

Step 2: Use the search tool in Adobe Acrobat Pro to find key information

We searched all ‘found’ annual reports for the following terms:

	• External Reporting Board

	• XRB

	• Financial Stability Board

	• FSB

	• NZ CS

	• TCFD

	• Climate

	• Disclosures

Any results relating to NZ CS or the Task Force on Climate-Related Financial Disclosures (TCFD) 
standards were recorded on an Excel spreadsheet, and distinguished as explicit mentions, implicit mentions, 
or reporting (refer to the Glossary for more detail). Implicit mentions are defined as when companies do 
not use the terms External Reporting Board (XRB) or Aotearoa New Zealand Climate Standards (NZ 
CS) but do make reference to climate-related disclosures. Some examples of implicit mentions include the 
phrases ‘climate-related financial disclosures’, ‘mandatory climate-related disclosure regime’, or mentions of 
the Financial Sector (Climate-related Disclosures and Other Matters) Amendment Act 2021 or the FMC in 
isolation.

We then also searched the term ‘sustainability’ to ensure no relevant supporting documents were missed, 
as a number of entities presented climate disclosures in external ‘sustainability reports’. In one instance, a 
company’s external report regarding climate-related disclosures was not referred to in their annual report. 
It was instead found in the same NZX announcement that provided their annual report (this is discussed 
further in the observations in Section 5.0). We have included this external report in our analysis. 

All relevant supporting documents found through this initial search were then subjected to the same analysis, 
with relevant mentions recorded on an Excel spreadsheet and distinguished under the same categories of 
explicit mentions, implicit mentions, or reporting. 
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Step 3: Assess wording more closely to distinguish NZ CS reporting

For companies that mentioned both NZ CS and TCFD and included some degree of climate reporting, we 
made a closer analysis of all references to NZ CS, to assess whether their reporting aligned with NZ CS or 
just TCFD. For example, Spark New Zealand Limited reported against all four TCFD recommendations 
(covering six pages) but was only fully compliant with one of the four thematic areas of NZ CS (covering 
one page).31 

This analysis led to the creation of the final data set of all NZ CS reporting and mentions by NZSX-listed 
companies in 2023 annual reports and supporting documents.

Step 4: Divide annual reports into four categories

Based on the results of the eight-term search, we placed each disclosure into one of four categories (refer to 
the Glossary for more detail):

	• Full disclosure – defined as an explicit declaration of full compliance with NZ CS.

	• Partial disclosure – defined as any degree of disclosure where some but not all the NZ CS requirements 
were met. Companies that had used any of the Adoption Provisions offered under NZ CS 2 were 
categorised as partial disclosures as while these disclosures still comply with the standards, they do not 
provide a complete response to the disclosures required under NZ CS 1.

Note: Often companies were explicit about this incompleteness, providing a breakdown of each requirement and whether they 
had disclosed this information. Another key indicator for distinguishing partial disclosures was when disclosures were made 
with an accompanying intent to publish ‘with full compliance’ in FY24.

We also included disclosures as partial if they were fully compliant with TCFD and made some reference 
to NZ CS. We made this decision due to the overlap between the two standards, with the XRB basing 
‘Aotearoa New Zealand Climate Standards on the foundation provided by the TCFD’.32

	• Intent to publish – encompassing both explicit and loose intent. We defined loose intent as not giving 
a specific year or stating that they will assess their degree of disclosure in future, for example, ‘[t]he 
Barramundi board will determine the appropriate climate risk reporting for Barramundi, in accordance 
with the new standards’.33 Explicit intent to publish included all companies that clearly state they will be 
publishing an NZ CS-aligned disclosure in FY24.

	• Non-specific – defined as when a company’s annual report only contains implicit mentions of NZ CS 
alongside either a loose intent to publish or no intent to publish. 

Once the data relating to how NZSX-listed companies are applying NZ CS in their annual reports was 
completed, a secondary analysis that looked into their use of TCFD was done. The 130 annual reports that 
were searched for the eight terms in step 2 were analysed regarding their type of disclosure against NZ CS 
(including no mention of NZ CS) and whether they also reported against, or mentioned, TCFD. See Table 6 
on p. 17 for the results of this secondary analysis.
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3.2	 Limitations and assumptions
1.	 Our research looks at the type and quantity of information available. It does not assess the quality of this 

information. Hence, the extent to which information is accurate or informative is beyond the scope of 
this research.

2.	 In order to make our results clear, concise and accessible, we grouped companies’ disclosures into four 
categories within which disclosures were moderately varied in extent and format. For example, partial 
disclosures included anything from three pages of reporting covering one of the four thematic areas (e.g. 
Winton Land Limited), to disclosures with 33 pages of reporting covering all four thematic areas with 
only a couple of requirements incomplete (e.g. Genesis Energy Limited).34, 35 Additionally, we grouped 
loose intents to publish with explicit intents to publish. We included loose intents because, for most 
of these companies, it is a legal requirement that they publish an NZ CS-aligned climate statement ‘for 
annual reporting periods beginning on or after 1 January 2023’.36

3.	 For external reports to be collected and analysed as part of this research, a reference to the external 
report must be specifically mentioned in the entity’s annual report (there is one exception, see 
Observation 1 in Section 5.0).
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4.0	 Results
Table 2 (below) summarises the Institute’s analysis of the use of NZ CS reporting by NZSX-listed companies. 
As noted in Table 2, 66% (86 out of 130) of 2023 annual reports mentioned NZ CS. Three companies that 
did mention NZ CS in their 2023 annual reports have not been included in Table 2. Two companies stated 
that they have not adopted NZ CS (either as they are not a CRE or a subsidiary is required to prepare a 
group climate statement that includes their information) and one company’s annual report referred to an 
external climate statement hosted on the their website, but the Institute was unable to find this. As a result, 
they were excluded from further analysis, reducing the number of 2023 annual reports that mentioned NZ 
CS to 86 out of 130 (this is discussed further in the observations in Section 5.0). This means that 32% (41 out 
of 130) did not mention NZ CS either explicitly or implicitly.

Of the 86 that mentioned NZ CS, 7% (6 out of 86) prepared climate statements that were considered by  
the Institute to fully comply with the standards; 44% (38 out of 86) made partial disclosures against the 
standards; 41% (35 out of 86) demonstrated an intent to publish; and 8% (7 out of 86) were non-specific. 

Of the six companies that provided full disclosures, two contained climate statements in their annual  
report and four directed users to an external document (such as a sustainability report or website) where  
their climate statements could be found. Only two of those four companies’ annual reports provided a 
link or address for the external document or website. The implications of this are explored more in the 
observations below. 

Given that there were six companies with full disclosures and 38 companies with partial disclosures,  
86 companies have not yet incorporated any degree of disclosure or reporting against the standards.

Table 2: Range of NZ CS disclosures in FY23 annual reports (as categorised by the Institute)

Types of NZ CS disclosures Number of reports Refer to

1.	 Full disclosure 6 Appendix 1

2.	 Partial disclosure 38 N/A

3.	 Intent to publish 35 N/A

4.	 Non-specific 7 N/A

Total number 86 N/A

Annual reports searched 130 N/A

Figure 5: Types of NZ CS disclosures made in the FY23 annual reports of NZSX-listed companies 

Full disclosure Partial disclosure Intent to publish Non-specific

35 [41%]
Intent to publish

38 [44%]
Partial disclosure

7 [8%]
Non-specific

6 [7%]
Full disclosure

Types of NZ CS disclosures made in the FY23 annual reports of NZSX-listed companies
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Figure 6 below summarises the Institute’s secondary analysis of NZ CS reporting by NZSX-listed  
companies. Of the 86 companies that mentioned NZ CS, 50% (43 out of 86) also included either reporting 
against, or mentions of, TCFD (see Figure 6 below for a breakdown of the use of TCFD by the type  
of NZ CS disclosure). 

Of companies that included full or partial disclosures against NZ CS: 

	• 68% (30 out of 44) also reported against or mentioned TCFD in their 2023 annual reports 

	– 55% (24 out of 44) reported against TCFD in their 2023 annual reports 

	– 13% (6 out of 44) mentioned TCFD in their 2023 annual reports 

	• 64% (28 out of 44) had previously reported against TCFD in their 2022 annual reports 

	• of the six companies that made full disclosures against NZ CS in FY23, Sanford and Seeka did not  
report against TCFD in 2022. 

The outcome of this secondary analysis was expected by the Institute, as the majority of companies that are 
beginning to incorporate NZ CS disclosures, or have already made full disclosures, in their annual reports 
had already been regularly reporting against TCFD previously (see Figure 7 overleaf).37 Given that the 
disclosures under NZ CS are based on the recommendations of TCFD, it was anticipated that companies 
that were previously reporting against TCFD would face fewer obstacles in developing and providing their 
disclosures against NZ CS.38

Figure 6: Types of NZ CS disclosures (as categorised by the Institute) and the use of TCFD in the FY23 annual 
reports of NZSX-listed companies

Annual reports that report against or mention NZ CS Annual reports that also report against or mention TCFD

Types of NZ CS disclosures and mentions of TCFD in the FY23 annual reports of NZSX-listed companies
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Figure 7: Previous use of TCFD by NZSX-listed companies that made either partial or full disclosures against  
NZ CS in FY23 annual reports

Have reported against 
TCFD for the past two 
years (2021 and 2022)

Have reported against 
TCFD for the past year 
(2022)

Have not previously 
reported against TCFD

18 [41%]

10 [23%]

16 [36%]

Previous use of TCFD by NZSX-listed companies that made either partial or full disclosures against 
NZ CS in FY23 annual reports

Following this analysis, we took a closer look at the climate statements of the six early adopters (see Table 3 
below), in particular, the disclosures of their GHG emissions. 

Table 3: Six early adopters who chose to fully report against NZ CS in FY23 annual reports

NZSX code Legal name Number of pages See page

AIA Auckland International Airport 13 27

IPL Investore Property 10 42

MEL Meridian Energy 32 62

SAN Sanford 13 92

SEK Seeka 15 105

THL Tourism Holdings 22 121

Under paragraph 22(a) of NZ CS 1, entities must disclose their GHG emissions categorised as scope 1  
(‘direct GHG emissions from sources owned or controlled by the entity’); scope 2 (‘indirect GHG emissions 
from consumption of purchased electricity, heat, or steam’); or scope 3 (‘other indirect GHG emissions  
not covered in scope 2 that occur in the value chain of the reporting entity, including upstream and 
downstream GHG emissions’).39 Table 4 opposite and Figure 8 overleaf summarise the GHG emissions  
of the six NZSX-listed companies that made full disclosures under NZ CS in FY23. These values have  
been sourced directly from their respective climate statements (see Appendix 1 for excerpts of these climate 
statements). The GHG emissions disclosed in FY23 act as a benchmark to which values disclosed in FY24 
(and onwards) can be compared to, allowing users to understand an entity’s progress in meeting their 
emissions targets.
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Table 4: Six early adopters’ GHG emissions (disclosed in FY23 annual reports)

Auckland  
International 
Airport

Investore 
Property

Meridian 
Energy

Sanford Seeka THL  
Holdings

Total
FY

19

Scope 1 2,472 – – – 4,051 – 6,523

Scope 2 3,423 – – – 3,973 – 7,396

Scope 3 6,228 – – – 4,069 – 10,297

Total 12,123 – – – 12,093 – 24,216

FY
20

Scope 1 2,397 79 – 65,069 3,803 – 71,348

Scope 2 3,224 11 – 2,423 3,696 – 9,354

Scope 3 5,185 – – 194,774 4,452 – 204,411

Total 10,806 90 – 262,266 11,951 – 285,113

FY
21

Scope 1 1,674 – 1,020 62,130 3,900 – 68,724

Scope 2 2,615 – 14 2,349 4,487 – 9,465

Scope 3 16,497 – 29,841 212,447 3,987 – 262,772

Total 20,786 – 30,875 276,926 12,374 – 340,961

FY
22

Scope 1 2,004 – 643 57,076 4,465 – 64,188

Scope 2 3,007 – 2 1,466 5,708 – 10,183

Scope 3 77,523 – 40,467 212,065 4,618 – 334,673

Total 82,534 – 41,112 270,607 14,791 – 409,044

FY
23

Scope 1 2,060 32 1,191 60,103 5,685 59,393 128,464

Scope 2 2,231 19 2 1,493 2,892 1,953 8,590

Scope 3 2,579,061 10,861 46,565 184,386 4,487 4,126 2,829,486

Total 2,583,352 10,912 47,758 245,982 13,064 65,472 2,966,540
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Figure 8: Six early adopters’ GHG emissions (disclosed in FY23 annual reports)Summary of six early adopters of NZ CS GHG emissions by financial year
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5.0	 Observations
During this research, the Institute made eight interesting observations in relation to NZ CS and three 
observations regarding a company’s financial statements. Although it is early in the process, it is timely to 
share some practical examples (the actual excerpts are contained in Appendix 2). 

1.	 Good Spirits Hospitality Limited  
Good practice: Their annual report includes a statement that they are not a CRE. 
Good Spirits Hospitality Limited’s annual report provides a brief background to the legislation  
and the standards and states that ‘GSH does not qualify as a CRE and has not adopted NZ CS’  
(see p. 17 of the annual report). This was the only example of this that the Institute could find  
while completing this research. 

2.	 Investore Property Limited 
Good practice: Their annual report includes a link to where climate-related disclosures  
can be found. 
Investore Property Limited’s annual report provides a clear link in the Chair’s Letter section that  
directs users to their website, where their Sustainability Report, which includes reporting against  
the XRB’s standards, can be found (see p. 8 of the annual report).

3.	 Manawa Energy Limited  
Good practice: Their annual report includes an index for where climate-related disclosures  
can be found. 
Manawa Energy Limited’s annual report provides a clearly presented and structured index that directs 
users to the pages of the annual report where the company’s climate-related disclosures can be found  
(see p. 57 of the annual report). While Manawa Energy Limited have only partially reported against  
NZ CS, the Institute has decided to include this as good practice as it provides an example of how  
indices for NZ CS disclosures can be well presented. 

4.	 Comvita Limited 
Technical observation: Two different dates are given for their first climate statement. 
In the annual report the intent to publish a climate statement is as at ‘30 June 2023’ (see p. 89 of the 
annual report). In the financial statements the intent to publish a climate statement is as at ‘as at 30 June 
2024’ (see p. 10 of the financial statements). For Table 2, we have used the date that was provided in the 
financial statements.

	 Suggestions for improvement: Their annual report does not contain their financial statements. 
Comvita Limited published an annual report on 22 August 2023 that did not contain financial 
statements. Their financial statements were published on the same date but in a standalone report.  
This is an example of Recommendation 1 discussed below in Section 6. 

5.	 SkyCity Entertainment Group Limited 
Technical observation: Confusion over what framework will be used. 
SkyCity Entertainment Group Limited’s annual report clearly acknowledges the Financial Sector 
(Climate-related Disclosures and Other Matters) Amendment Act 2021 and the required climate-related 
disclosures under the XRB’s standards, and notes on p. 98 that they are a CRE. This is followed by a 
statement that ‘SkyCity is progressing towards TCFD-compliant reporting and aims to progress with 
detailed scenario analysis as part of its ongoing journey towards TCFD-compliant reporting’ (see p. 98). 
The Institute could not find a statement related to progressing towards NZ CS-compliant reporting.  

6.	 THL Holdings Limited 
Technical observation: Confusion over where detailed information can be found. 
THL Holdings Limited’s annual report provides their climate disclosures within their annual report 
(see Appendix 1). While information is provided in this section, it also refers to different sections in 
the annual report where disclosure information, in some cases more detailed, can be found. No specific 
page numbers are provided and in two instances, the same section is referenced for multiple disclosure 
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requirements (i.e. strategy disclosures, metrics and targets and assurance of GHG emissions) (see p. 40 
of the annual report for strategy disclosures and p. 41 for metrics and targets and assurance of GHG 
emissions). Alongside the disclosures made in their annual report, on p. 40 they also provide a link to 
their website where the disclosures are more clearly presented and structured (see Figure 9 below).

7.	 AoFrio Limited 
Suggestions for improvement: Their annual report does not include a link to where climate-related 
disclosures can be found. 
AoFrio Limited’s annual report made a reference to their climate-related disclosure statement (hosted  
on their website) but did not include a direct link to where the statement could be found (see p. 79  
of the annual report). The Institute attempted to find the statement on the company’s website but  
could not. The only information provided in the annual report was ‘[t]he most recent climate-related 
disclosure statement is available on the Company’s Website.’

8.	 Argosy Property Limited 
Suggestions for improvement: Their annual report does not refer to an external report containing 
their climate-related disclosures. 
Argosy Property Limited’s annual report made no reference to their 2023 climate-related financial 
disclosure report. The only reference to an external report that the Institute could find was to their  
2023 Sustainability Report (see p. 64 of the annual report) which also did not refer to their climate-
related disclosure report. The climate-related disclosure report was instead found attached to their  
NZX announcement that stated the release of, and provided, their annual report. 

9.	 Auckland International Airport Limited 
Suggestions for improvement: Their annual report does not contain their financial statements. 
Auckland International Airport Limited published an annual report on 24 August 2023 that did not 
contain financial statements. Their financial statements were published on the same date but in a 
standalone report. This is an example of Recommendation 1 discussed below in Section 6.

10.	 Chatham Rock Phosphate Limited 
Suggestions for improvement: Their annual report does not contain their financial statements. 
Chatham Rock Phosphate Limited published an annual report (titled Management Discussion and 
Analysis) on 1 August 2023 that did not contain financial statements. Their financial statements were 
published on the same date but in a standalone report. This is an example of Recommendation 1 
discussed below in Section 6.

Figure 9: Climate disclosures made on THL Holdings Limited’s website
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6.0 	Recommendations 
Again, the Institute acknowledges those that have been early adopters or voluntary reporters of NZ CS.  
The standards are novel and the initial uptake observed is promising. In order to completely realise the 
potential value of the standards, the Institute makes the following recommendations, with the aim of 
strengthening transparency, clarity and ease for users in sourcing this information:

1.	 Financial statements must be in the annual report.

The Companies Act 1993, s 211(1)(b) states:

Every annual report for a company must be in writing and be dated and, subject to subsection (3), must — 
include any financial statements or group financial statements for the accounting period that are required 
to be prepared under Part 11, Part 7 of the Financial Markets Conduct Act 2013, or any other enactment  
(if any). 

See Observations 4, 9 and 10 for the three instances where the Institute found a company’s financial 
statements outside of its annual report. 

2.	 A company’s annual report should contain its climate statement or a direct link to its  
climate statement. 

As stated in the results, out of the five companies that reported full disclosures, only two provided the 
information in their annual reports. The remaining three reported this information either in an external 
document (e.g. a sustainability report) or on their website. Of those three, only one provided a link in their 
annual report to their climate statements. If users are not clearly directed to where they can find a company’s 
climate statements, the value of NZ CS will be less robust. 

In the Institute’s view, companies’ annual reports should be checked by the Companies Office staff during 
the uploading process (before they are made public) to ensure that they include climate statements or provide 
an address or link to where they can be found. If an address or link is not provided, the Companies Office 
should request that the company add this before the annual report and climate statement is made public 
(i.e. uploaded again). The Institute expects that this process is already included as part of the Companies 
Office’s ‘verification check’ list before making filings public. This is important considering that (i) a majority 
of NZSX-listed companies are uploading their annual reports (not just their financial statements) to the 
Companies Register (see Section 2.2.); and (ii) previous research by the Institute indicated that many users  
of annual reports were using the Companies Register to access them.40

See Observation 2 for a good-practice example of this and Observations 7 and 8 for suggestions for 
improvement. 

3.	 The content of a climate statement should be easy to identify.

Some of the companies that included climate statements (including partial disclosures) used a number of 
replicable practices to ensure this, most notably:

	• a dedicated section for climate-related disclosures that can be found in the contents page of the annual 
report or external climate statement

	• an index in the annual report or external climate statement that lists each disclosure required under  
NZ CS and where these disclosures are located with the corresponding page numbers 

	• sub-headings that clearly state what disclosures are being made. 

The Institute recommends that clear labelling of sections and the use of page numbers should be consistent 
components of all climate-related disclosures.

See Observation 3 for a good-practice example of this and Observation 6 for a technical observation.

To conclude, for the system to be effective, the XRB (standard setters), the FMA (regulators), the NZX  
(the market) and the Companies Office (holder of the public register) need to work together to connect  
all the dots, so that reporters understand everyone’s expectations and users can find this important 
information easily. Part of this is ensuring the annual report is the central ‘go to’ document for shareholders 
and wider stakeholders.
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Glossary
The four thematic areas of NZ CS

NZ CS consists of disclosure requirements covering four thematic areas. These are as follows:41

Governance
Purpose: For primary users (existing and potential investors, lenders and other creditors) to understand  
both the role an entity’s governance body (e.g. a board, or an investment committee) plays in overseeing 
climate-related risks and climate-related opportunities, and the role management plays in assessing and 
managing them.

Content:

	• Focuses on the directors’ role, as part of the entity’s governance body, in providing oversight of  
climate-related risks and opportunities. 

	• Disclosure of information on how the governance body considers climate-related risks and opportunities 
when developing and overseeing implementation of an entity’s strategy, and how the governance body 
ensures that the appropriate skills and competencies are available to provide oversight. 

Strategy
Purpose: For primary users to understand how climate change is currently impacting an entity and how it 
may do so in the future. 

Content: 

	• Identification of the entity’s climate-related risks and opportunities (both transition risks like policy, 
reputational and market shifts, and physical risks like extreme weather events).

	• Disclosure of current and anticipated impacts including financial impacts. 

	• It also contains the disclosure requirements around scenario analysis. 

Risk Management
Purpose: For primary users to understand how an entity’s climate-related risks are identified, assessed and 
managed and how those processes are integrated in existing risk management processes.

Content:

	• Disclosure of how the risks identified in the Strategy disclosures will impact the entity’s business model, 
strategy and financial planning.

	• The integration of climate-related risks into existing risk management processes is important and will 
require directors to get more familiar with climate risk terminology. This includes concepts like hazard, 
vulnerability and exposure, which are fundamental to the way the Intergovernmental Panel on Climate 
Change talks about existing and future climate-related risk. 

Metrics and Targets
Purpose: For primary users to understand how an entity measures and manages its climate-related risks  
and opportunities.

Content: 

	• Disclosure of scope 1, 2 and 3 GHG emissions. Legislation requires these to be assured.
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Exemptions available under the Adoption Provisions of NZ CS 2

NZ CS 2 provides seven adoption provisions from the disclosure requirements under NZ CS 1. An entity 
may choose whether to use one or more of the provisions. Some provisions exempt certain disclosures 
whereas others require alternative information to be disclosed. If an entity elects to use any of the adoption 
provisions, it must include a description of the provisions used in conjunction with its statement of 
compliance with Aotearoa New Zealand Climate Standards. The provisions can be summarised as follows:42

Adoption Provision 1: Current financial impacts

Provides an exemption for an entity to disclose the current financial impacts of its physical and transition 
impacts. This applies to an entity’s first reporting period.

Adoption Provision 2: Anticipated financial impacts

Provides an exemption for an entity to disclose (i) the anticipated financial impacts of climate-related risks 
and opportunities reasonably expected by the entity and (ii) a description of the time horizons over which 
the anticipated financial impacts of climate-related risks and opportunities could reasonably be expected to 
occur. This applies to an entity’s first reporting period.

Adoption Provision 3: Transition planning

Provides an exemption for an entity to disclose (i) the transition plan aspects of its strategy, including how 
its business model and strategy might change to address its climate-related risks and opportunities and (ii) 
the extent to which transition plan aspects of its strategy are aligned with its internal capital deployment and 
funding decision-making processes. This applies to an entity’s first reporting period.

If an entity elects to use this adoption provision, it must provide a description of its progress towards 
developing the transition plan aspects of its strategy.

Adoption Provision 4: Scope 3 GHG emissions

Provides an exemption for an entity to disclose their scope 3 GHG emissions (gross emissions in metric 
tonnes of carbon dioxide equivalent (CO2e) classified as scope 3). This applies to an entity’s first reporting 
period.

An entity may choose to apply the adoption provision in this paragraph to all its scope 3 GHG emissions 
sources, or a selected subset of its scope 3 GHG emissions sources. If an entity discloses a selected subset of its 
scope 3 GHG emission sources, it must identify which sources it has not disclosed.

Adoption Provision 5: Comparatives for Scope 3 GHG emissions

Provides an exemption for an entity to disclose comparative information for the immediately preceding two 
reporting periods, for each metric disclosed in the current reporting period.

If an entity elects to use Adoption Provision 4, this adoption provision (i) provides an exemption from 
providing comparative information for scope 3 GHG emissions in an entity’s second reporting period and 
(ii) permits an entity to provide one year of comparative information for scope 3 GHG emissions in an 
entity’s third reporting period.

Adoption Provision 6: Comparatives for metrics

Provides an exemption for an entity to disclose comparative information for the immediately preceding two 
reporting periods, for each metric disclosed in the current reporting period. This applies to an entity’s first 
reporting period.

In an entity’s second reporting period, this adoption provision permits an entity to provide one year of 
comparative information for each metric.
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Adoption Provision 7: Analysis of trends

Provides an exemption for an entity to disclose an analysis of the main trends evident from a comparison of 
each metric from previous reporting periods to the current reporting period. This applies to an entity’s first 
and second reporting period.

Definitions relating to the Institute’s methodology

The Institute has used the following terms defined below to distinguish the varying degrees to which 
companies have reported against NZ CS and/or TCFD:

Reporting: Means that the company has made disclosures against a climate standard. The term encompasses 
full or partial disclosures:

	• Full disclosure – means all requirements of the standards have been met. For NZ CS, an explicit 
declaration of full compliance was required. 

	• Partial disclosure – means some but not all of the requirements have been met.

	• Mentions: Means the company has not made disclosures against a climate standard but has made 
reference to them either explicitly or implicitly:

	– Explicit mentions – includes the use of the terms ‘Aotearoa New Zealand Climate Standards’/ 
‘NZ CS’ or ‘External Reporting Board’/‘XRB’ in conjunction with ‘climate[-]related disclosures’  
or ‘Task Force on Climate-Related Financial Disclosures’/‘TCFD’. Only explicit mentions of  
TCFD were recorded. 

	– Implicit mentions – when companies do not use the terms ‘Aotearoa New Zealand Climate 
Standards’/‘NZ CS’ or ‘External Reporting Board’/‘XRB’ but do make reference to climate-related 
disclosures. Some examples of implicit mentions include the phrases ‘climate-related financial 
disclosures’, ‘mandatory climate-related disclosure regime’, or mentions of the Financial Sector 
(Climate-related Disclosures and Other Matters) Amendment Act 2021 in isolation.

Intent to publish: Means the company has expressed an inclination to make disclosures against a climate 
standard in future:

	• Explicit intent – when companies clearly state they will be publishing an NZ CS-aligned disclosure in 
FY24. 

	• Loose intent – when companies do not provide a specific year in which disclosures will be made or state 
they will assess their degree of disclosure in future.

Non-specific: When companies refer to the standards implicitly (see definition above) AND express loose 
intent (see definition above) or no intent to publish.
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Abbreviations
Companies Office New Zealand Companies Office

CRE Climate Reporting Entity

FMA Financial Markets Authority

FMC Financial Markets Conduct Act 2013

FY Financial year

GHG Greenhouse gasses

KAMs Key audit matters

MBIE Ministry of Business, Innovation & Employment

NDC Nationally Determined Contribution

NDC1 New Zealand’s first Nationally Determined Contribution

NZ CS Aotearoa New Zealand Climate Standards

NZX New Zealand Exchange

NZSX New Zealand Stock Exchange

PwC PricewaterhouseCoopers

Registrar Registrar of Financial Service Providers

TCFD Task Force on Climate-Related Financial Disclosures

XRB External Reporting Board
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Appendix 1: Six early adopters’ climate statements
Company name Publication type Page number

Auckland International Airport Annual report 27

Climate change disclosure 28

Investore Property Annual report 42

Sustainability report 43

Meridian Energy Annual report 62

Climate-related disclosure 63

Sanford Annual report 92

Seeka Annual report 105

Climate-related disclosure 106

Tourism Holdings Annual report 121
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Auckland International Airport 
Annual report 2023

2023 Annual Report

AKL
Building a  

Better Future
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Auckland International Airport 
Climate change disclosure 2023
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Auckland International Airport 
Climate change disclosure 2023 (continued)
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Investore Property 
Annual report 2023
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Investore Property 
Sustainability report 2023
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Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)



WORKING PAPER 2024/07 | MCGUINNESS INSTITUTE50

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)



WORKING PAPER 2024/07 | MCGUINNESS INSTITUTE56

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)



WORKING PAPER 2024/07 | MCGUINNESS INSTITUTE60

Investore Property 
Sustainability report 2023 (continued)
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Investore Property 
Sustainability report 2023 (continued)

Investore Property 
Sustainability report 2023 (continued)
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Meridian Energy 
Annual report 2023
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Meridian Energy 
Climate-related disclosure 2023
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)



WORKING PAPER 2024/07 | MCGUINNESS INSTITUTE84

Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Meridian Energy 
Climate-related disclosure 2023 (continued)
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Sanford 
Annual report 2023
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Sanford 
Annual report 2023 (continued)
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Seeka 
Annual report 2023
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Seeka 
Climate disclosure 2023
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Seeka 
Climate disclosure 2023 (continued)
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Tourism Holdings 
Annual report 2023
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Tourism Holdings 
Annual report 2023 (continued)
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Appendix 2: Seven practical examples of observations 
made by the Institute

NZSX-listed company name Publication type Page number

AoFrio Annual report 135

Argosy Property Annual report 136

Comvita Annual report 137

Financial statements 138

Good Spirits Hospitality Annual report 139

Investore Property Annual report 140

Manawa Energy Annual report 141

SkyCity Entertainment Group Annual report 142

THL Holdings Annual report 143
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Argosy Property 
Annual report 2023
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Comvita 
Annual report 2023



WORKING PAPER 2024/07 | MCGUINNESS INSTITUTE138

Comvita 
Financial statements 2023
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Good Spirits Hospitality 
Annual report 2023

Annual Report

2023
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Investore Property 
Annual report 2023
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Manawa Energy  
Annual report 2023
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SkyCity Entertainment Group 
Annual report 2023
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THL Holdings 
Annual report 2023
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THL Holdings 
Annual report 2023 (continued)
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THL Holdings 
Annual report 2023 (continued)
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