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The purpose of this paper is to catalogue and collate all strategy maps that the Institute has identified
within government department strategy (GDS) documents during research for the 2021 GDS Index. It is
the Institute’s hope that the information presented within this paper will be of interest and contribute
toward a broader discussion around how to strengthen strategic capability in the public service. The
Institute also hopes that, through collating the strategy maps, this paper provides a basis against which
future progress can be benchmarked.

The 2021 GDS Index aims to illustrate how Aotearoa New Zealand might strengthen government
department strategies (GDSs) to be more effective, responsive, measurable, comparable and durable
through public consultation, engagement and ownership. If government departments make the content
of GDSs more useful, the users of these strategies will be better able to assess their quality and, where
appropriate, to work with government to deliver better outcomes more cost-effectively.

Strategy maps are an extremely useful tool to quickly, affordably and effectively test GDSs. The

Institute strongly advocates the use of strategy maps to communicate the government’s approach to all
stakeholders. Due to their visual nature, quick turnaround and endless repeatability, they are well-suited
to the task of guiding complex, long-term transitions.

This working paper is part of a series of working papers as part of the McGuinness Institute’s 2021 GDS
Index. The other papers in this series are as follows:

e Working Paper 2022/01 - Methodology for the 2021 Government Department Strategies Index

e Working Paper 2022/02 - Lists of Government Department Strategies Between 1 July 1994
and 31 December 2021

e Working Paper 2022/03 - Scoring Table: Collating and Ranking Government Department Strategies
in Operation as at 31 December 2021

e Working Paper 2022/04 - Analysis of Government Department Strategies Between 1T July 1994
and 31 December 2021

e Working Paper 2022/05 - Best Practice: Guidance for Policy Analysts Preparing Government
Department Strategy Documents

e Working Paper 2022/06 - Strategy Maps: Copies of All Strategy Maps found in Government
Department Strategies in Operation as at 31 December 2021 (this document)

e Working Paper 2022/07 - Analysis of Climate Change in Government Department Strategies as at
31 December 2021

e Working Paper 2022/08 - Analysis of Poverty in Government Department Strategies as at
31 December 2021
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A strategy map is a map or diagram that is no larger than one or two pages. It provides ‘the visual
framework for integrating the organisation’s objectives [and] illustrates the cause-and-effect
relationships that link desired outcomes’!

In 2021, the Institute hosted a strategy mapping workshop that tested the utility of strategy and
assumption mapping in improving the overall design and communication of a well-developed policy area
- in this case, an emissions reduction strategy. Prior to the workshop, the Institute developed a range of
questions and steps that could be used to stress test the strategy and assumption maps. These were
refined during the workshop to create the following list:

¢ Assumption mapping: Have you assessed and managed each assumption in detail? For example,
(i) by its magnitude (to reduce risk) and (ii) by the extent to which it is explicitly or implicitly
understood (to manage risk).

e Alignment: Do cause-and-effect relationships exist throughout the whole strategy map? Move from
the top of the strategy map to the bottom, reviewing each relationship along the way, then move
back to the top again, doing the same.

e Alternative approaches: Cover portions of the strategy map and see if alternative/less costly/more
effective themes, goals, actions or requirements exist.

¢  Concise language: Check words are precise and familiar, and sentences are short and
straightforward. (Apply the “Write Plain Language Standard’.)

e Clarity over what is not included: Is it clear what the strategy is not focused on (and does that
need to be specified)?

¢ Indicators: How would you know whether the strategy is working correctly?

¢ Timely feedback: How can you get fast feedback on the strategy so you can respond quickly and
adjust/pivot your strategy accordingly?

Note: The workshop was not a part of the 2021 GDS Index, although it provided valuable methodological
insights that are relevant to the development of effective strategy maps, and therefore was worth
including. For more information see Discussion paper 2021/02 - Need for speed: strategy mapping and
adaptive management.?
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The following observations elaborate on the key features and strengths of strategy maps found in the
GDSs that form the 2021 GDS Index. Examples of best practice relating to the key features and strengths
of strategy maps can be found in Appendix 1, denoted by *.

The Institute has observed that, since the beginning of its analysis of GDSs, the use of strategy maps
within GDS documents has increased. In the 2021 GDS Index, approximately 34% of GDSs (75 out of 221)
included at least one strategy map. This observation led the Institute to develop the following list of key
features and strengths of strategy maps:

Identification of goals and how they will be achieved

Effective strategy maps succinctly state the key goal or vision of the strategy. This is often at the
top of the map, communicating the overarching position of the goal, under which key priorities,
objectives and action areas sit.

Communication of the relationship between ends and means
A key function of strategy maps is to communicate the strategy ends, and the means to those ends.

Illustration of the strategic direction
Often, strategy maps use arrows or other similar graphics to depict the strategy direction: between
the current state and the desired future state.

Communication of strategic priorities

This information is particularly effective in enabling a member of the public, or someone new to the
strategy content area, to quickly identify what the strategic priorities are, and how they relate to the
goals and objectives of the strategy.

Identification of action areas
It is important to identify where attention and resources will be focused in order to achieve the
strategy’s goals.

Succinct and clear communication
As with strategies themselves, clarity and concision are important components of a good strategy
map. Overly wordy or ‘busy’ maps can pose a barrier to identifying or understanding key information.

Identification of intangible factors and department capabilities
Discussion of intangible factors or assets available to a department in implementing a strategy is
particularly effective in strategic analysis.

Focus on future-facing objectives
The best practice strategy maps focus on future-facing objectives, rather than outcomes that are
specifically measurable.
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GDS02-02
Department of Conservation: National Education Strategy 20710-2030, pp. 2, 4.

Young people—a primary focus

As we look to the future, our approach to conservation
education is to focus on proactive, quality education
activities with young people.

National and international research' shows that

early contact with nature plays an important role in
developing pro-environmental values and behaviours.
It also shows that frequent, positive early childhood
experiences with the natural world have a major impact
on the healthy growth of a child’s mind, body and spirit.
Research suggests that it is between the ages of 6 and
12 that a sense of ‘ecological identity’ is commonly

More of New Zealand's
special places and species
are protected and restored.

developed, largely as a result of significant childhood
experiences in nature.

As well as this, young people have a wide span of
outreach and influence in the community—across
several generations, all cultures and different sectors
(see Figure 1).

Our aspirational goal is that by 2030 one millien
conservation kids are connecting with nature and
restoring New Zealand’s natural and historic heritage
because they understand and value its contribution to

their quality of life.

There are more ecosystem
services and social and
economic benefits from healthy,
functioning ecosystems and a

clean, green New Zealand.

Will be our leaders and

decision makers in

20 years

Influence parents now

:-': ‘Will influence the
| next generation

(kids in 20 years)

Cut across and
reach all sectors

One million conservation kids o

(Business, farmers,
issue groupsand
ethnie groups)

Influence schools,
communities and

" Influence their wider Influence peers now
... community leaders now o i
families and whanau now
(Including grandparents,
--------------- preschoolers and teenagers)

New Zealanders Ttee 2 New Zealanders have the
highly value, and want knowledge and skills to
to help look after, their make New Zealand the
natural, historic and = greatest living space on
cultural inheritance. - Earth.

 Theripple effect

More people are outdoors enjoying and learning about
conservation, and are equipped with the knowledge, values and
skills to make New Zealand the greatest living space on Earth.

FIGURE 1. THE OUTREACH OF YOUNG PEOPLE.

! Department of Conservation 2011: Benefits of connecting children with nature. Department of Conservation, Wellington.
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GDS02-02
Department of Conservation: National Education Strategy 20710-2030, pp. 2, 4 (continued).

Our ambition for education

DOC’s vision: New Zealand is the greatest living space on Earth

Education goal » Education objective — > Education approach
Young people conneet with Equip young New Zealanders » Investing in early childhood
nature and restore New Zealand’s and their teachers with students
natural and historic heritage. knowledge, values and skills » Investing in primary students
They understand and value its to support, develop, and sustain » Investing in secondary
contribution to their quality of life. their conservation actions. students

Qur target:

One million conservation kids
Kia kotahi miriona nga tamariki tiaki i te taiao

FIGURE 2. STRATEGY VISION, GOAL, OBJECTIVE AND APPROACH.

The changes we expect to see by 2030

Young people * Are connected with our natural and historic heritage.
(up to 20 years old) * Have conservation capability—knowledge, values and skills—and are actively
applying these to support, develop and sustain their actions.
+ Are actively initiating their own conservation opportunities and actions.
* Are leading their peers, family, whanau and wider community to take action.

In schools and formal Conservation education is being delivered:

education settings * Widely in teaching and learning contexts to deliver the NZ curriculum in

primary schools and across the early childhood secter.
* In secondary schools across a wide range of curriculum subjects.

* In tertiary and vocational programmes.

In informal learning settings = * Conservation eduecation is being delivered widely in settings such as
conservation sites and in volunteer and summer programme activities.

In the wider community * Communities, including peers, family and whanau of young people, are actively
participating in conservation learning opportunities and taking action.

FIGURE 3. THE CHANGES WE EXPECT TO SEE BY 2030.
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GDS02-03

Department of Conservation: Matauranga Whakauka Taiao - Environmental Education for Sustainability

(jointly held between DOC and MfE), p. 15.

Vision for

environmental All New Zealanders value a connection to the environment
education for by actively working together for a sustainable future

sustainability in

New Zealand

for government

agencies to Enabling
help achieve coordination
the vision of EEfS
2017-2027

Provide coordination and
strengthen networks. Promote
engagement and celebrate
exemplary practice and
partnerships. Encourage
collaborations and research.
Support effective evaluation
and monitoring.

Priority 2

Support the development
of guidelines and tools, and

initiatives that enable ongoing

growth of the EEfS sector.

Facilitate professional learning

and development.

Priority 3

Strengthening
pathways in
sustainable practice

Promote opportunities for
EEfS in tertiary, vocational
and non-formal education.
Enhance employers’ awareness
of the benefits of EEfS. Support
initiatives that empower young
leaders and entrepreneurs.
Ensure equity of access to EEfS.

Four-year focus for this first Action Plan (2017-2021)

Objective 1 Celebrate success to raise awareness and demonstrate value

B e Strengthen networks to foster
O bJ ective 2 collaborative action

Objective 3 to engage people
Objective 4 Ensure progress of the Action Plan and measure its impact

Matauranga Whakauka Taiao

Build capability and capacity
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GDS02-04

Department of Conservation: New Zealand sea lion/rapoka Threat Management Plan 2017-2022

(jointly held between DOC and MPI), pp. 13-14.

"uopieindod al13us By} SSOIOB PUE 8IS YoeS }e )i SY00| SS800NS JeYA\ ¢ 8inbi4

"pausieall | JON O} [eORID
AjreuoneN woJy senoidwi snyels Jealy) uoj| ees pueeaz mMeN 8yl ‘9

suoneoo|
mau Je Bulysigelse seluojoo pue buidojenap seys Bulpaaig uol eas  °g

poojsIapuN Jaleq 8Je Snjels
[EUONIIINU UOI| B8S UO Saliaysl) pue abueyod ajew|d Jo sjoaya 8yl 't

sanosdwi [eAINS
ajewsay ynpe Bunoaye Ayepow ondAio pue Aoeolye Q37S Jo uonewnlsy ‘g

aejuownaud gjjaisqa)y woiy Ayepow dnd
99NpaJ 0} SUOIEPUSWILIODS) WOJUI O} SIaMSUE SP|aIk YyoJeasal asessiq g

paonpal si sajoy [einyeu ojul Buijie) wosy Ayjepow dng  *|

obueJ uoj| eas puejeaz MIN 9y} SSOIOe SS990NS

“pesealou] . .
sey suol| Bas Jo Buloluow Jo Aous)sisuco pue Aousnbaly 0 O (unoo dnd /1.0¢) G96'L 4oA0 Ajjeap! pue
(3unoo dnd #102) S25°L @Aoge Ajjusisisuoo ate siequnu dnd g
pue ‘wnuue .
1ad 940 Uy} J8Mo| AJUSISISUCD aJe sajel Ayeviow dnd ‘g anoidwy s1ed [eAIMNS dnd pUB 81R1 [BAIANS SRS, JNPY B
(3unoo 1JUNod 10Z SY} WO} 8SEAIOU| 0} SSNURUOD uolonpoud dng

dnd G10g) 969 8A0ge Jo e Ajjuaisisuod ase sjunod dnd B

spuejs| puepjony

:yamouab uonendod poddns pue Ayjepow dnd aanpay

"SOSBAIOU| SUOJ| BSS JO UOHBAISSUOD 8U) U JUSWBA[OAUI Dl|qNd P

*sasealoul Ayjeow pasneo-uewny ajesadijep JO Seseo ou ale 8lay] "0
SUOI| B9S JO UOIBAISSUOD B} Ul JUBLUBAJOAU! OllqNd  “0 BuIpssiq
Ayrepow [e1uo|0d Jo} MOJ|e 0} 8SE8.0U] 0} S8nujuod uononpoid dnd °q

POSHES-UELUNY GEed|lep 40 Se5ED OUele BieUl g Auojoo Buipeaiq meau e se ays siy} BuiAjienb

snjels Auojoo Buipsaiq BulAsiyoe 0} XoeJ} Uo ‘Ge ‘MOJ B Ul s1e9A G 10} Gg uey) Jaybiy urewss sjunoo dnd e
Buiyoea. Ajenjuens “esh Jad g| enoge 0} 8seasoul
auIj3SeoD Jo yojaans siy} Buoje sjunoodng e

‘ymodb uonendod poddng

:snjeys Auojos Buipaaiq anaiyoe o} yimoub uonejndod poddng

eIND{EY / PUB|S| UEMS)S

nweunodiep a1/ pue|s] yinos )

$S900NS JO sainseaw dyoads a)s

UD]q JUSWSBLUD 103.1y [ DHOdD.L/U0T) VIS PUDIDIZ MIN

¢c0c —LIOe

‘sIeah 0T

urpm Bursesout 10
o[qess st uonemdod
UoT| BSS pUBESZ
MBN] 8} oISUT
:@ano9(qo 1eak 0z

‘s1eak

S uryim uorgendod
UOT[ ©9S PUBESZ MON.
8U[} JO SUIOSP Y3 IBH
:2A130a[qo Teak §

'snyels pausiesaiy],
10N], Bursstyoe jo [eob
SIeWNN U3} YIM ‘SUOT[
©SS pUeeSZ MON] JO
b:ﬁmg wau-mzoﬁ ayk
2INSUs pue A19A0081
911 810WI0I UOISTA

WORKING PAPER 2022/06 — STRATEGY MAPS: COPIES OF ALL STRATEGY MAPS FOUND IN

GOVERNMENT DEPARTMENT STRATEGIES IN OPERATION AS AT 31 DECEMBER 2021



GDS02-04

Department of Conservation: New Zealand sea lion/rapoka Threat Management Plan 2017-2022

(jointly held between DOC and MPI), pp. 13-14 (continued).
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GDS02-06
Department of Conservation: Government Tourism Strategy (jointly held between DOC and MBIE), p. 5.

MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT
DEPARTMENT OF CONSERVATION

Government’s goals for tourism

We want to te puawai tonu o Aotearoa i te tupu tonu o te ao tapoi
- enrich New Zealand-Aotearoa through sustainable tourism growth.

Ur;
Ve, 'sm S
W Pr o
?ewandofecrs, restores and cham® ents
Otearoa’s natural enVi®

Culyy
U'e and historic heritag®
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GDS02-1

Department of Conservation: Te Mana o te Taiao, Aotearoa New Zealand Biodiversity Strategy 2020,

p. 43.
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GDS02-12

Department of Conservation: Critical Ecosystem Pressures on Freshwater Environments (CRESP) 4 year
research strategy, p. 4.

Conservation Act

. : Critical Ecosystem Pressures on
including

: Freshwater Environments Conservation and
sections 4 and 6 Environment

(CRESP) Roadmap

Biodiversity Science Research and development (DOC/ME)
Prospectus

(NZ Government)

Water Critical Sediment/

Fish passage
levels/flows habitat loss nutrients

DOC advocacy and freshwater management

Including EMUs, SMUS, statutory advocacy and collaborative processes

Freshwater Strategy

Including Biodiversity 2018 goals

DOC Four-year Plan

Including freshwater stretch goals

Figure 1. Conceptual framework for how the Critical Ecosystem Pressures on Freshwater
Environments (CRESP) research programme contributes to DOC’s strategic objectives for

freshwater environments. MfE, Ministry for the Environment; EMU, ecosystem management unit;
SMU, species management unit.
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GDS02-13
Department of Conservation: Heritage and Visitor Strategy - He Rautaki Taonga Tuku lho, Manuhiri
Tuarangi hoki, pp. 13-14.

The three goals are interdependent but have a hierarchy. The natural, cultural and historic
heritage of places needs to be protected first. Visitors can then experience and connect with
this unique heritage. Connecting visitors to New Zealand’s natural, cultural and historic
heritage will strengthen their understanding of and enthusiasm for conservation, growing
support for its protection. This protection and enhanced visitor connection will help improve
wellbeing and support tangata whenua, regions and communities to thrive.

For each of these goals, the Heritage and Visitor Strategy outlines the outcomes sought,
DOC’s approach for achieving them, and focus areas. The focus areas are intended to signal
what DOC will pricritise during the medium term to achieve the outcomes.

3.3 The framework

DOC’s Intermediate Outcomes
DOC's Stretch Goals

Purpose statement for the Strategy

Gk | proTect ave [
Signals the long-term outcomes DOC is seeking 0
9 R through the Strategy =
= <]
.g- Apbroach QOutlines the long-term approach DOC will take to 2
£ PP achieve the outcomes §
e Identifies areas of action for DOC over the &
Focus Areas R 2
short-to-medium-term
Prioritisation Signals areas for future investment by DOC
13
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GDS02-13

Department of Conservation: Heritage and Visitor Strategy - He Rautaki Taonga Tuku lho, Manuhiri

Tuarangi hoki, pp. 13-14 (continued).
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GDS03-02

Department of Corrections: Change Lives Shape Futures: Investing in Better Mental Health for Offenders,
p. 3.

’ One goal > Four priorities > Eight action areas
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GDS04-08
Department of Internal Affairs: Regulatory Services Group Strategy 2021-2026, p. 4.

Regulatory
Services

Group

Vision
RSG is at the forefront
of regulatory excellence

Purpose

RSG enhances the
effectiveness of
regulatory systems

Operating Key focus
principles areas
We inspire trust and confidence < Embedding our regulatory foundations
We generate new and better ways < Strengthening our capability

of achieving our outcomes
< Aligning our culture and purpose

We are focused on making a difference
< Harnessing our evidence, insights

We work with and through others and evaluation

We take a common approach < Maximising our relationships
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GDS05-01
Department of the Prime Minister and Cabinet: National Disaster Resilience Strategy - Rautaki a-Motu
Manawaroa Aitua, p. 3.

*Best practice example of the following features: (i) identification of goals and how they will be
achieved, (ii) communication of the relationship between ends and means, and (iii) focus on
future-facing objectives

National Disaster Resilience Strategy

Working together to manage risk and build resilience

Our Vision

New Zealand is a disaster resilient nation that acts proactively to manage risks and build resilience in a way that
contributes to the wellbeing and prosperity of all New Zealanders.

Our Goal

To strengthen the resilience of the nation by managing risks, being ready to respond to and recover from
emergencies, and by enabling, empowering and supporting individuals, organisations, and communities to act for
themselves and others, for the safety and wellbeing of all.

Managing
Risks

Identify and understand

risk scenarios (including the
components of hazard, exposure,
vulnerability, and capacity), and use
this knowledge to inform decision-
making

of disaster and disruption, and the
need for investment in resilience;
identify and develop financial
mechanisms that support resilience
activities

We will do this through:

Effective Response
to and Recovery from
Emergencies

OUR OBJECTIVES

Ensure that the safety and wellbeing
of people is at the heart of the
emergency management system

Build the relationship between
emergency management
organisations and iwi/groups

workforce for response and
recovery

. Improve the information and

intelligence system that supports
decision-making in emergencies

to enable informed, timely, and
consistent decisions by stakeholders
and the public

1ok

18.

Enabling, Empowering,
and Supporting
Community Resilience

Enable and empower individuals,
households, organisations, and
businesses to build their resilience,
paying particular attention to those
people and groups who may be
dispropartionately affected by
disasters

2. Putin place organisational representing Maori, to ensure
structures and identify necessary greater recognition, understanding, 14. Cultivate an environment for social
processes - including being and integration of iwi/Maori connectedness which promotes a
informed by community perspectives and tikanga in culture of mutual help; embed a
perspectives - to understand and emergency management collective impact approach to building
act on reducing risks 9. Strengthen the national leadership TR e
3. Build risk awareness, risk literacy, of the emergency management 15. Take a whole of city/district/region
and risk management capability, system to provide clearer direction approach to resilience, including
including the ability to assess risk and more consistent response to to embed strategic objectives for
and recovery from emergencies resilience in key plans and strategies
4. Address gaps in risk reduction policy o~ e hoi bl ] . . dad
(particularly in the light of climate . Ensureitis clear whao is Irespon5| e ; re.ss t. e capacity and adequacy
change adaptation) for what, nationally, regionally, and of critical infrastructure systems,
locally, in response and recovery; and upgrade them as practicable,
5. Ensure development and enable and empower community- according to risks identified
) R , connected into wider coordinate approach to recovery planning that
are risk-aware, taking care not responses, when and where R A e s e
Lon::;:tet:;?; l::::;isary =l DESEssALy, recognises long-term priorities and
P 11. Build the capability and capacity opportunities to build back better,
6. Understand the economic impact of the emergency management and ensures the needs of the

affected are at the centre of recovery
processes

Recognise the importance of culture
to resilience, including to support
the continuity of cultural places,
institutions and activities, and to
enable the participation of different
cultures in resilience

Rautaki a-Motu Manawaroa Aitua | National Disaster Resilience Strategy

3
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GDS06-01

Education Review Office: Pacific Strategy: Driving success for Pacific learners 2019-2022, p. 5.

*Best practice example of the following feature: identification of action areas
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GDS08-01
Inland Revenue Department: Our Corporate Strategy - Customer, p. 4.

Our Customer-Centric Future

We put the customer at the centre of everything we do

What does being customer-centric mean?

For Inland Revenue, being customer-centricstarts with understanding our customers—
their environment, what drives their behaviour, and their life events and needs — both
now and in the future. Once we understand our customers we can:

* Make it easier for them to interact with us and to comply
* Provide personalised services — based on their profile and needs

+ Anticipate and proactively support the key events in their lives with activities at
the right time

* Design products, processes and services that fit into their lives, rather than our
internal process requirements.

What will it achieve?

Adopting a customer-centric approach will have benefits for customers, Inland Revenue and the Government.

v Improved customer experiences
v Reduced compliance cost and effort

¥ More effective use
e v" Improved compliance

of resources
. v~ Cohesive Government
¥" Improved public @ = A
trustin IR

INLAND REVENUE GOVERNMENT

| Qur services will become more effective as we increasingly understand our customers — making it easy for them, providing
personalised and proactive services, and designing around their needs.

¥ This will enable us to help customers get it right from the start, improving customer experiences and reducing compliance cost
and effort - so customers spend less time dealing with their tax and social policy obligations.

It will support improved targeting and earlier intervention, to prevent issues arising and reduce our costs. We can make more
effective use of our resources, realising a greater return on our investments.

¥ It will help us to foster trust and confidence in Inland Revenue, and protect the integrity of the tax and social policy system.
It will support us to improve compliance, making sure people pay the taxes and get the entitlements they should.

¥ 1t will help us to organise not just ourselves, but wider government, around customers — to provide cohesive government services
that enable value and better outcomes for New Zealand.

<

Our Corporate Strategy - Customer 4 May 2016
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Land Information New Zealand: He Whariki Maurua - Business with Maori Strategy 2013-2017, p. 10.

He Whariki Maurua -
a strategic framework

Vision / Moemoea
Unlock LINZ's potential to accelerate
Maori and iwi development

Outcome / Whainga
Release greater value for New Zealand through our contributions to
Maori and iwi development

‘ ;
Strategic goals / Kaupapa

Maori interests in NZ’s property rights Maori and iwi have access  Effective management
Crown land are expertly systems are reset to to fit-for purpose location  of LINZ’s business with
managed. accelerate Maori and iwi  information and expertise Maori unlocks greater
development. from an authoritative value to New Zealand
source.

peiney

Business with Maori work programme -
goals, objectives and actions

v

Business with Maori governance, management and support /
Nga ahuatanga whakahaere

Developing new

Integration and embedding of Business
and innovative

Continuous
improvement

with Maori into LINZ business :
ways of doing

to existing
business

approaches

v ¥

I Business with Maori cutcomes I

v

Acceleration of Maori and iwi development

WORKING PAPER 2022/06 — STRATEGY MAPS: COPIES OF ALL STRATEGY MAPS FOUND IN
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Crown Property Strategy, p. 10.

ion

irect

illustration of strategic d
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Land Information New Zealand

*Best practice example of the following feature
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Ministry for Primary Industries: Aquaculture Strategy and Five-year Action Plan to Support Aquaculture,

p. 3.
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GDS12-05
Ministry for Primary Industries: Animal Welfare Matters, p. 2.

*Best practice example of the following feature: identification of intangible factors and department
capabilities

New Zealand Animal Welfare Strategy

It matters how animals are treated — it matters to the animals and it matters to us.

Why isl f:“"“a| § We have responsibilities toward animals in our care and animals affected by our activities.
im“:: n::n 5 Using animals is acceptable as long as it is humane.

Animal welfare matters
Why does A_nimal_s are s_entient —they can feg[ pain and di‘_siress.
New Zealand need Not complying with minimum standards of animal welfare is unacceptable.
Even isolated cases of poor animal welfare could damage our reputation.

a strategy?
What is Outcome 1 Outcome 2
New Zealand Care of animals Reputation for integrity

New Zealand's animal welfare practices add value to our exports and

We meet the needs of our animals and avoid causing
contribute to our reputation as a responsible agricultural producer.

trying to achieve?
unreasonable or unnecessary harm to animals through our

aclivities.
: Clear
What are the best Better Better animal B - y
, i xpectations
ways to improve planning to husbandry, S MBEISun:}g
animal welfare? prevent animal science and with help for / animal wettare
welfare technology people o performance
problems comply
New Zealang,
vl\ €re
What roles are
needed? * Understand the needs of our animals and meet our
animal welfare obligations
* Improve practices and adopt better technology
« Address animal welfare issues early before problems occur
Collaboration
« Set, update and champion
* Parlicipate in setting animal welfare animal welfare standards
« Recognise and build standards « Provide opportunities for people
animal husbandry skills * Measure animal welfare performance fo participate in decision-making
« Implement industry * Parinership lo improve compliance « Provide information to make it easy
schemes to assure welfare * Contingency planning for and for people to comply
« Educate members about best responses lo adverse events * Act rapidly and appropriately when
practice and meeting standards * Co-invest in animal welfare science standards are breached
 Replace, reduce, and refine the use and technolagy * Maintain independent advisory committees for
of animals in research, testing and teaching S ~— animal welfare, and for research, testing and
« Reach out and engage with the public b S—— teaching involving animals
and consumers = Contribute to infernational obligations,
networks and guidelines
N W
S \ - Go etS
ector leaders™® Vernment \ead
* Qur history of caring for animals and a tradition of good animal husbandry
= A strong science base to our decisions and good capability in animal welfare science
Where are our « All the main players — Government, industry, professionals, NGOs, scientists — work together

strengths? * Progressive legislation that obliges all people in charge of animals to meet their animals' needs
= Independent committees to provide expert advice on animal welfare, and for research, testing and teaching involving animals

= Strong interational links and engagement

* Evidence of earlier intervention in emerging animal

* Evidence of improved compliance with animal
welfare issues by sectors

How will we welfare standards

26

know it is « Better evidence base for measuring animal welfare

working? performance
=« Sectors leading the promation of best practice

« Increased public satisfaction with New Zealand's
animal welfare performance

= Evidence of consumer frust in the animal welfare
system, domestic and international
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Ministry for Primary Industries: National Plan of Action for the Conservation and Management of Sharks,

p. 6.
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GDS12-07
Ministry for Primary Industries: Science Strategy - Rautaki Putaiao, p. 8.

MINISTRY FOR PRIMARY INDUSTRIES

Optimising the MPI Science System

Given MPI's fundamental reliance on science we need to ensure that our science functions are well-aligned
across the organisation, that we are working together to prioritise our science needs and those of our
sectors, to future-proof our capability and infrastructure, and that there is greater understanding and
visibility of the role and importance of science in everything we do. The logic model in Figure 1 below
describes how we will work from our underpinning principles to meet the vision of the Science System.
The strategic science outcomes and activities are explained in more detail in sections 3, 4 and 5.

Figure 1: Logic model for the MPI Science System

™\
>

Growing and Protecting New Zealand

Maximise export opportunities Improve sector productivity = Increase sustainable resource use  Protect from biological risk

Vision
MPI is known as a credible science-based organisation that uses and generates robust and relevant
science to support and transform biosecurity, food safety, primary production and trade

e
|
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Ministry for Primary Industries: New Zealand sea lion/rapoka Threat Management Plan 2017-2022

(jointly held between DOC and MPI), pp. 13-14.
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GDS12-10

Ministry for Primary Industries: New Zealand sea lion/rapoka Threat Management Plan 2017-2022

(jointly held between DOC and MPI), pp. 13-14 (continued).
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GDS12-13

Ministry for Primary Industries: Aquaculture Strategy, p. 6.
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GDS12-14
Ministry for Primary Industries: Food Safety 2019-2024, p. 2.

2

Strategy on a page
New Zealand Food Safety 2019-2024

WHAKATAUKI

Ko tau rourou, Ko taku rourou, Ka ora ai te iwi
By sharing your food basket with my food basket the people will thrive

OUR VISION

New Zealand food: trusted and recognised by everyone, everywhere

OUR GUIDING PRINCIPLES

Manaaki - caring for others

Whanaungatanga — collaboration and relationships
Nga Manukura - visible leadership

Mana - integrity/authority

Kaitiakitanga — guardianship of the food system

OUR PRIORITIES

1. We will ensure New Zealand's world class food safety system remains robust
2. We will proactively support consumers to make informed food choices

3. We will actively contribute to new thinking in international forums

4. We will work in genuine partnership with Maori

5. We will be innovative and forward-looking in meeting new challenges

OUR FUNCTIONS ACROSS THE FOOD PROCESS

SUPPORT EVALUATE

POSITIVE ENFORCE EFFECTIVENESS
INDUSTRY RULES OF SYSTEM
f cu@ns @
i (1) 5 @ @
; =/
i SETAND VERIFY THAT PROVIDE INFORM AND
i COMMUNICATE BUSINESSES ARE ASSURANCE TO EMPOWER
H RULES FOLLOWING THE TRADING PARTNERS CONSUMERS

RULES

UNDERPINNED BY SCIENTIFIC EVIDENCE BASE 9

NEW ZEALAND FOOD SAFETY
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GDS12-15

Ministry for Primary Industries: Cadmium and New Zealand Agriculture and Horticulture, p. 9.

Figure 1: Structure of the national Cadmium Management Strategy

iGovernance

f

f

Risks of Risks of
exceeding food exceeding food Risks to land Risks to the
= standards standards use flexibility Environment e
(human health) (trade)
A 4 v A4 v
Soil State of the
Priority nvironment
Food monitoring
— S produce surfaceand | ¢
monitoring and fertiliser
surveys ) roundwater
testing monitoring
Industry led Tiered Fertiliser
management of Management
: : risk products [ System :

| Communications strategy — education, advice, training

Research
and
scanning

Cadmium and New Zealand Agriculture and Horticulture » 9
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GDS13-05
Ministry for the Environment: Mdatauranga Whakauka Taiao - Environmental Education for Sustainability
(jointly held between DOC and MfE), p. 15.

Vision fo B
environsmﬂ:nta: All New Zealanders value a connection to the environment
Sducation for by actively working together for a sustainable future

sustainability in
New Zealand

.

Priority 2 Priority 3
for government
agencias to Enabling Strengthening
help achieve coordination pathways in
the vision of EEfS | sustainable practice
2017-2027
-
Provide coordination and Support the development Promote opportunities for
strengthen networks. Promote of guidelines and tools, and EEFS in tertiary, vocational
engagement and celebrate initiatives that enable ongoing and non-formal education.
exemplary practice and growth of the EEfS sector. Enhance employers’ awareness
partnerships. Encourage Facilitate professional learning of the benefits of EEfS. Support
collaborations and research. and development. initiatives that empower young
Support effective evaluation leaders and entrepreneurs.
and monitoring. Ensure equity of access to EEfS.

Four-year focus for this first Action Plan (2017-2021)

Objective 1 Celebrate success to raise awareness and demonstrate value

s Strengthen networks to foster
ObJECtNe 2 collaborative action

Objec tive 3 Build capability and capacity

to engage people
Objective 4 Ensure progress of the Action Plan and measure its impact
Matauranga Whakauka Taiao 15
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GDS13-06
Ministry for the Environment: Our Science Strategy - Rautaki Pataiao, p. 9.

Our Science Strategy is structured using four themes

We have identified four themes that work together towards our vision of ‘valued and trusted
science’. Combined, these four themes encompass end-to-end use of science, from the work
we do internally, to how we collaborate externally and how we share our science with New
Zealanders. These themes are underpinned by both a principle and goals.

«  Our people — Ko wai matou? (Who are we?)
«  Qurtools and processes — Ka péhea tatou e whai atu? (How will we do this?)
« Ourcollaborations — Ma wai tatou e awhi? (Who will help/collaborate with us?)

« Ourconversations — Ma te aha tatou e korero? (How will we express ourselves?)

MJE Science Strateqy Rautaki Piitaiao

Valued and trusted science: a framework for change

Ko wai matou?

Our principles

¥y

e®g Ourpeople

our I “ Empowered people: empewering our people to
pt;c-ph’ | use and grow their scientific capability.
. £
§ our Matauranga oue E | Our tools and processes
= 5 collaborations Madori conversations Q g I Trusted tools and processes: using robust,
B L relevant, credible science to draw appropriate
H g | and honest insights.
z a
e
Our tools il I
and
I Our collaborations
I Purposeful collaborations: working purposefully
@ to undertake, use and communicate scientific
I research.
AR I Our conversations
Matauranga Maori | & ; rr
ngaging conversations: making science
Valued Matauranga: incorporating Matauranga Maori appropriately to l accessible and meaningful to a variety of
ensure te ao Maori perspectives in our work. I audiences,

Our people ®9@ Ourtoolsand Our collaborations Our conversations
Ko wai matou? “ processes Ma wai tatou e awhi? Ka péhea tatou
Ka péhea tatou e korero?
@ whai atu?

+ We have general science + We target our science We communicate our science = We communicate our science
literacy with specialist capability investment and maximise its priorities and needs effectively and meaningfully to

in priority areas wvalue through reuse = ‘ our various audiences
P L % We collaborate with science and

+ We grow and develop our We have access to the tools data providers In priorityareas |+ We make our science available

peoples’ science capability and processes we need to to others

« We influence science policy and
+ We make best use of our science investment decisions 'We collaborate with others to
capability We have end-to-end quality communicate our science
assurance processes for our
science

use science

‘We are clear about what successful use of matauranga ma te taiao at the Ministry looks like, and how we
can achieve this

Matauranga Maori

Science StrategyRautaki POtaiao 9
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GDS13-10
Ministry for the Environment: Te hau marohi ki anamata - Transitioning to a low-emissions and climate-
resilient future, p. 6.

Aotearoa New Zealand’s climate change mitigation strategy

Vision:
A productive, sustainable and inclusive economy
7\

Purpose:

To contribute to the global effort to limit warming to 1.5°C above pre-industrial levels
V.

Targets:
Net zero long-lived gases by 2050 and a 24-47% reduction in biogenic methane by 2050

Emissions budgets and emissions reduction plans

2046-50: Sixth emissions budget (set 2035) and emissions reduction plan (published 2044) Nationally
Determined
2041-45: Fifth emissions budget (set 2030) and emissions reduction plan (published 2039) Contribution

2036-40: Fourth emissions budget (set 2025) and emissions reduction plan (2034) Nationally
Determined
2031-35: Third emissions budget (set 2022) and emissions reduction plan (published 2029) Contribution

2026-30: Second emissions budget (set 2022) and emissions reduction plan (published 2024) Nationally
Determined

Contribution

2022-25: First emissions budget (set 2022) and emissions reduction plan (published 2022)

Our long-term emissions reduction strategy

36

System settings

Government accountability
and coordination

Funding and finance

Emissions pricing

Behaviour change

Planning and infrastructure

Research, science, technology
and innovation

Circular economy
and bioeconomy

Sector plans Equitable transition

Transport Maori

Energy and industry Regional communities

Building and construction Skills and education

Waste and F-gases ‘Workers

Agriculture Population groups

Forestry and
nature-based solutions

International cooperation

Empower New Zealanders

Central government Local government Civil society

Gross emissions: 82.3 Mt CO,-e

Our current reality

Net emissions: 54.9 Mt CO,-e Change since 1990: + 26%
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GDS15-06
Ministry of Business, Innovation and Employment: He Whare Ahuru He Oranga Tangata - The Mdori
Housing Strategy, pp. 3, 40.

MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT HE WHARE AHURU HE DRANGA TANGATA THE MAORI HOUSING STRATEGY
DIRECTIONS 2074 T0 2025

Ensure the most vulnerable Maori have Increase the amount of social housing
secure tenure, and access to safe, quality provided by M3ori organisations

pol=nopvit =g el SUBED TR ey Increase housing on Maori-owned land

Improve the quality of housing for Maori

Increase large-scale housing developments
communities

invelving Maori organisations
Support M3orl and their whanau to
transition to preferred housing choices

Te whakatituru i te noho pdmau o Te whakawhanui | te whare noho papori i
nga tangata Maori tino panekeneke whakaratongia e nga rop0 Maori
ki ngd whare 3huru e tika ana, me te

Te whakawh&nui | te whare noho | runga | te
whakakotahi o ngd ratonga tautoko

whenua Maori

Te whakawhanui i ngd whakawhanaketanga
whare noho nunui e tautokohia ana e nga
Te tautoko | ngd tdngata M3ori me & répi Maori

ratou whinau kia neke ki & ritou ake
kdwhiringa whare noho

Te whakapiki i te pai o te whare noho mé
nga hapori Maori

BETTER HOUSING, BETTER LIVES
HE WHARE AHURU HE ORANGA TANGATA
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GDS15-06

Ministry of Business, Innovation and Employment: He Whare Ahuru He Oranga Tangata - The Maori

Housing Strategy, pp. 3, 40 (continued).

THE MAORI HOUSING STRATEGY

HE WHARE AHURU HE DRANGA TANGATA

DIRECTIONS 2014 TO 2025

MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT
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GDS15-07
Ministry of Business, Innovation and Employment: Nation of Curious Minds - He Whenua Hihiri | Te
Mahara: A National Strategic Plan for Science In Society (jointly held between MBIE and MoE), p. 9.

A NATION OF CURIOUS MINDS

OBJECTIVE

ENCOURAGE AND ENABLE BETTER ENGAGMENT WITH
SCIENCE AND TECHNOLOGY IN ALL SECTORS OF NEW ZEALAND

ENHANCING THE ROLE PUBLIC ENGAGING WITH SCIENCE SECTOR ENGAGING
OF EDUCATION SCIENCE AND TECHNOLOGY WITH THE PUBLIC

+ Science Skills In Education + New contestable fund for + Implement a participatory
initiative sclence and technology science platform
- Teachers in Industry project outreach and initiatives for - The Royal Saciety of 2
harder-to-reach audiences New Zealand to develop a =
+ Review positioning and content -
of digital technology within + Better connect business/ code of practice for public g
the New Zealand Curriculum/ educators/learners/local engagement for scientists o
Te Marautanga o Aotearoa ST + Public engagement in ]
I S Sl sclence sector implementing the National E
technology content in Initial + Increase girls' participation in Science Challenges &
e e science/ICT study and careers + Access to public engagement a
« Better connect museums/ training for researchers
zoos/science centres with the - Increase the profile of
science community

researchers in pltaiao/
 Parents and whanau to be matauranga M3ori
more engaged with science

PARTICIPATORY

SCIENCE PLATFORM
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GDS15-08

Ministry of Business, Innovation and Employment: Pacific Economic Strategy 2015-2021, p. 13.

PACIFIC ECONDMIC STRATEGY
2315

MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT

Our approach

The guiding framework

Using our MBIE overarching targets as a starting point, we worked with key stakeholders across
the sector to develop our Pacific Outcomes Framework. They helped us identify the key areas where
MBIE can make the biggest difference for Pacific communities’ economic development = this is

shown below.

Grow NZ
for all

L wperve
OPPORTUNITIES i HOUSING o
FOR AL i BUSINESSES

PACIFIC
INTERMEDIATE
OUTCOMES

Pacific increases

MORE SUSTAINABLE
PACIFIC OWNED BUSINESSES

3 Labour participation - » Numberof Pacific » Pacific business that
rate H people have operated for mare
for Pacific youth i wha own homes than three years are
increases i increases high performing

1 Mccess to information » Pacific househald P Syl
‘about skills needed by incomes increase » More Pacific people
employers increases + Pacific people living in accessing business

OUTCOME 3 Number of Pacific over-crowded homes AL
INDICATORS peaple i decreases TRTWOTICs INCReRses
in skilled jabs increases 3 Pacific peoples income » Researchand

3 Access to information increases development for Pacific
about current and 3 Uptake of finandal increases
future job opportunities Literacy by Pacific
increases i peaple increases

3 Employment rate for

Mz FER T

13
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GDS15-09

National Statement of Science Investment 2015-2025,

Ministry of Business, Innovation and Employment

pp. 7-8.
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GDS15-09

National Statement of Science Investment 2015-2025,

Ministry of Business, Innovation and Employment

pp. 7-8 (continued).
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GDS15-10

Ministry of Business, Innovation and Employment: Energy Efficiency and Conservation Strategy 2017-

2022, p. 7.
INTRODUCTION UNLOCKING OUR ENERGY PRODUCTIVITY AND RENEWABLE POTENTIAL NEW ZEALAND ENERGY EFFICIENCY AND
CONSERVATION STRATEGY 2017-2022
7

Figure 2 The Strategy structure: overall goal, with priorities areas, targets,
objectives and actions

Unlocking our energy productivity and renewable potential
Energy Efficiency and Conservation Strategy 2017-2022

The Strategy, made under the Energy Efficiency
and Conservation Act 2000, sets the overarching

has an eﬂergv policy direction for government support and
productive and low intervention, and guides the work programme of

- - the Energy Efficiency and Conservation Authority
emissions economy

PRIORITY AREAS
Where will we focus?

TARGETS
How will we measure
success?

OBJECTIVES

What do we want
to achieve from this
NZEECS?

over the next five years.

Renewable and efficient Efficient and low- Innovative and efficient
use of process heat emissions transport use of electricity
Decrease in industrial Electric vehicles make 90 per cent of
emissions intensity of up two per cent of the electricity will be

at least one per cent vehicle fleet by the end generated from

pPer annum on average of 2021 renewable sources
between 2017 and 2022 by 2025

Businesses make energy efficient and renewable energy investments and adopt
best practice energy management

Individuals, h holds and ity institutions choose energy efficient
technologies, adopt energy efficient behaviours and make greater use of
renewable energy

The public sector demonstrates leadership by adopting greater energy efficiency
and renewable energy

The Strategy outlines the supporting actions Government will take to achieve the
above objectives and targets in priority areas

Other more specific targets and actions in areas such as climate change, resource
management and transport are documented in other government documents,
such as Statements of Intent and National Policy Statements
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GDS15-11
Ministry of Business, Innovation and Employment: Health Research Strategy 2017-2027 (jointly held
between MoH and MBIE), pp. 4-5.

New Zealand Health Research Strategy &

‘Where are
‘'we heading?

Research
excellence

Our vision
for health research:

for impact world-leading health research
and innovation system that,
through excellent research,
improves the health and
wellbeing of all New Zealanders

Collaboration By 2027, New Zealand will have a Frans ncy .

How are we
going to get there?
These four principles Partnership

will guide the four with Maori
strategic priorities

on the next page
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GDS15-11
Ministry of Business, Innovation and Employment: Health Research Strategy 2017-2027 (jointly held
between MoH and MBIE), pp. 4-5 (continued).

8 New Zealand Health Research Strategy

Strate .C Invest in excellent health research that addresses
gl the health needs of all New Zealanders

pnonty ACTION 1:

1 Prioritise investments through an inclusive priority-setting process

ACTION 2:
Invest in research for healthy futures for Maori

ACTION 3:
Invest in research that results in equitable outcomes for Pacific peoples
and helps them to lead independent lives

ACTION 4:
Develop and sustain a strong health research workforce

Strategic Create a vibrant research environment in the health sector
priority ACTION s:

Strengthen health sector participation in research and innovation

ACTION 6:
Strengthen the clinical research environment and health

services research

Strategic Build and strengthen pathways for translating research
riori findings into policy and practice
p ty ACTION 7:

3 Enable and embed translation across the health sector

Strategic Advance innovative ideas and commercial opportunities
[]l'i()l’ity ACTION 8:

Support transformative and innovative ideas

ACTION o:
Create more industry partnerships

ACTION 10:
Strengthen platforms for commercialising innovations
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GDS15-12
Ministry of Business, Innovation and Employment: Health and Safety at Work Strategy 2018-2028, p. 4.

HOW THE STRATEGY CONTRIBUTES
TO GOOD HEALTH AND SAFETY

This diagram sets out the key things that contribute to good health and safety at work

Good legislation and effective, capable regulators that enforce the legislation are needed, along with a clear
vision and direction for everyone to work towards. Underneath this are the practical things that businesses
and workers need to have in place to ensure that risks are managed well and workers are healthy and safe at
work. The Strategy contributes to this by setting the clear vision and direction at the top of the diagram, and
identifying the key capabilities needed to develop the things in the centre.

For businesses to manage their risks
effectively and proportionately they

Information and guidance need....

from the regulator

Good quality health
and safety advice
»  and tools

Understanding of
the businesses
health and

safety risks

PUTTING
WORKERS AT THE HEART
OF THE SYSTEM

8868

Waorkers to be
invalved - using
their knowledge,
expertise and input

Examples of best

practice with
insights about
what works

Support from sector
and industry bodies
and other businesses

Health and safety
reflected all through
the supply chain and
in procurement
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GDS15-14
Ministry of Business, Innovation and Employment: Government Tourism Strategy (jointly held between

DOC and MBIE), p. 5.

MINISTRY OF BUSINESS, INNOVATION AND EMPLOYMENT
DEPARTMENT OF CONSERVATION

= Government’s goals for tourism

We want to te puawai tonu o Aotearoa i te tupu tonu o te ao tapoi
- enrich New Zealand-Aotearoa through sustainable tourism growth.
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GDS15-18

Ministry of Business, Innovation and Employment: Economic Plan for a Productive, Sustainable and

Inclusive Economy, pp. 6-7.

ECONOMIC PLAN

OUR VISION

Grow and share NZ2's
prosperity

The NZ economy
moves from volume
to value with kiwi
businesses, including
SMEs, becoming
more productive

This means...

» Building on our
existing strengths
and international
connections to
leverage new
opportunities
in domestic and
international markets

» Investing in new
technology and being
at the forefront of
digital innovation
including to drive
mitigation and
adaptation to
climate change

» Thriving and dynamic
small, medium and
large enterprises

ECONOMIC PLAN | FOR A PRODUCTIVE, SUSTAINABLE AND INCLUSIVE ECONOMY

TO BUILD A PRODUCTIVE, SUST
TO IMPROVE THE WELLBEING AND LI

Support thriving and
sustainable regions

THE KEY ECONOMIC SHIFTS WE NE

People are skilled,
adaptable and
have access to
lifelong learning

This means...

3 Businesses can access

the skills and labour
when and where they
need it

» People continually
updating the skills
they need for success
in the future of work

» Higher wages and
better conditions at
work

Deeper pools

of capital are
available to invest
in infrastructure
and grow NZ’s
productive assets

Strong and
revitalised regions

This means...

» We have the modern
infrastructure we

This means...

» People and
businesses thrive,
need to enable our irrespective of where
transition to a low they live or work

emissions economy » Regions are
connected and
equipped with

» Kiwis have confidence
to invest in innovative
NZ firms modern and resilient

> Regions and infrastructure

businesses have » Backing place-
access to the world's based comparative
knowledge and advantages and
innovation through innovation strengths
stronger international

connections

NZ businesses have

timely access to capital

to innovate and grow

L
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GDS15-18
Ministry of Business, Innovation and Employment: Economic Plan for a Productive, Sustainable and
Inclusive Economy, pp. 6-7 (continued).

AINABLE AND INCLUSIVE ECONOMY
/ING STANDARDS OF ALL NEW ZEALANDERS

Transition to a clean, green
and carbon neutral NZ

Deliver responsible governance
with a broader measure
of success

ED TO ACHIEVE OUR VISION ARE...

Transform our
housing market to
unlock productivity
growth and make
houses more
affordable

Land and resource
use delivers greater
value and improves
environmental
outcomes

Sustainable and
affordable energy
systems

Enable a step
change for M3ori
and Pacific
economies

This means...
» Overcoming the

This means...
» Shifting land use

This means...
» Businesses and

This means...
» Higher economic,

social, environmental

and cultural wellbeing

» As partners, the

Crown and Maori have

strong, ongoing and

effective relationships

» Success in business,
education,
employment, regions
and land use

households can
access affordable,
clean energy to
achieve our economic
potential

Establishing N2's
foothold in high-value
clean energy systems
and exporting our
know-how to the
world

Meeting NZ's climate
change targets by
driving emissions
reductions

to higher value use
while maintaining
and improving our
environment

» Redesigning our
activities to minimise
waste

» Transitioning to a low
emissions economy

shortage of housing
and focusing capital
investment towards
more productive
areas of our economy
» Current and future
generations can
access affordable
housing in the places
they desire close to
the best jobs for them

» A productive building
and construction
sector producing safe,
healthy and durable
homes and buildings

ECONOMIC PLAN | FOR A PRODUCTIVE, SUSTAINABLE AND INCLUSIVE ECONOMY
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GDS15-19
Ministry of Business, Innovation and Employment: Responsibly Delivering Value: A Minerals and
Petroleum Resource Strategy for Aotearoa New Zealand 2019-2029, pp. 9, 20.

9 Responsibly Delivering Value

Overview of the Strategy

THROUGH OUR THAT ENABLES
STRATEGY WE WILL BUILD A SECTOR OUR FUTURE

Our Vision Objectives
A world-leading A sector that:
Ly i 1. Responsibly delivers value LOW EMISSIONS
soclaliy responsile for New Zealand. ECONOMY
minerals and petroleum
sector that delivers a) Supporting a productive, sustainable
affordable and secure and Inclusive economy; and
resources, for the ‘ b) Supporting New Zealand's transition
benefit of current and to a carbon neutral economy.
future New Zealanders
. |s productive and innovative.
A PRODUCTIVE,
. |s effectively requlated. SUSTAINABLE
AND INCLUSIVE
Principles Action areas ECONEMY
To guide everyone, the 1. Modernising the Crown Minerals Act.
Crown, and industry. 2. Securing affordable resources to
meet our mineral and energy needs.
. Improving Treaty Partnerships.
. Improving stakeholder and. SOCIALLY
community engagement. RESPONSIBLE
MINING

. Improving industry compliance.

. Research and investment in
better mining and resource use.
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GDS15-19
Ministry of Business, Innovation and Employment: Responsibly Delivering Value: A Minerals and
Petroleum Resource Strategy for Aotearoa New Zealand 20719-2029, pp. 9, 20 (continued).

21 Responsibly Delivering Value

The Purpose of this Strategy

This Strategy sets the Government's vision for the minerals and petroleum sector over the next
10 years (2019-2029). It articulates objectives that build towards this vision. Achieving this vision
requires collaboration across many groups. This Strategy sets out principles that should assist
Government, iwi/hapd, industry and any other groups making decisions that affect the sector.
Finally the Strategy contains action areas which the Government will focus on in the coming years.

This Strategy will:

» Provide a shared vision and principles that can help all groups think through minerals and
petroleum resource issues;

» Communicate the vision the Government has for the sector thereby giving certainty to industry
and the wider public; and

» Inform future Government policy affecting the minerals and petroleum sectors.

Note that this Strategy will not:

» Set future policies. Rather, it provides the strategic vision and framework to which all future
relevant policies will align; and

» Revisit the Government's policy to limit new petroleum exploration permits to the onshore
Taranaki region only. This is a key step towards transitioning to a low emissions economy which
is an aim of this Strategy.

OUR PLAN
Building a productive, sustainable and inclusive economy
Grow and share Transition to a clean, Build closer
Support thriving
MNew Zealand's green and carbon partnerships
sustainable regions
prosperity mare fairly neutral New Zealand with Maaori
Just transition to a low
emissions economy:
Climate Change Response ENABLES
(Zere Carbon) Amendment Bill
Improvements to the
Emissions Trading Scheme

Taranaki 2050 roadmay
a3 New Zealand Biodiversity

Strategy

Circular economy and A Minerals and
Resource Recavery Petroleum Strategy for

Mo new mines on
conservation land

Aotearoa New Zealand:

Review of the Crown 2019-2029
Minerals Act 1991

I

Resource Management
Act 1991 reform

HLIM LN31SISNOD

Provincial Growth Fund

Overseas Investment
30-Year New Zealand USED TO GUIDE Act 2005 reform
Infrastructure Plan

Government Industry
Renewable energy strategy Policy decisions Iwi/hapd
work programme CMA Review Other groups

Review of the Gas Act 1992
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GDS15-23

Ministry of Business, Innovation and Employment: Building for the Future: Building System Regulatory
Strategy, p. 2.

BUILDING PERFORMANCE

MBIE’s Building System Regulatory
Strategy on a page

SYSTEM VISION: High-performing building regulation supporting better buildings for New Zealanders

Why we regulate building

BUILDING SYSTEM OUTCOMES:

ECONOMIC

Buildings support the health, safety, cultural and WELLBEING
social wellbeing of people and communities in a
changing environment

ECONOMIC WELLBEING

Building and construction is a highly productive
contributor to the New Zealand economy

ENVIRONMENTAL WELLBEING

New Zealanders, whanau and communities
create and live in sustainable buildings that meet
the needs of present and future generations

ENVIRONMENTAL
WELLBEING

o
How we will know we are doing it right

IMI

» Effectiveness of minimum Understanding of roles and

performance requirements ) responsibilities within the system
» Building safety, durability, health and » Construction industry productivity

accessibility » Extent of collaboration and information-sharing
» Condition of existing building stock across the system
» Demand for environmentally friendly ‘green’ » Resilience of construction businesses

buildings

» Effectiveness of building consent processes
» Effectiveness of system response to climate
change

» Levels of construction waste A PEOPLE % ’

Construction workforce skills

Ease of using the system

PRODUCTS
» Attractiveness of construction careers
» Level of investment in research 3

Regulator skills and decision quality
and development

» Effectiveness of occupational regulation

> Effectiveness of health and safety in the
construction industry

» Availability of pathways, tools and incentives
to innovate

» Effectiveness of product regulation
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GDS17-01

Ministry of Education: Nation of Curious Minds - He Whenua Hihiri | Te Mahara: A National Strategic Plan

for Science In Society (jointly held between MBIE and MoE), p. 9.

A NATION OF CURIOUS MINDS

ENCOURAGE AND ENABLE BETTER ENGAGMENT WITH
SCIENCE AND TECHNOLOGY IN ALL SECTORS OF NEW ZEALAND

NEW ACTIONS
ENHANCING THE ROLE PUBLIC ENGAGING WITH SCIENCE SECTOR ENGAGING
OF EDUCATION SCIENCE AND TECHNOLOGY WITH THE PUBLIC

+ Seclence Skills in Education + New contestable fund for = Implement a participatory
Initiative science and technology science platform

« Teachers in Industry project outreach and initiatives for « The Royal Society of
harder-to-reach audiences New Zealand to develop a
* Review positioning and cantent
of digital technology within + Better connect business/ code of practice for public
the New Zealand Curriculum/ educators/learners/local engagement for scientists
Te Marautanga o Aotearoa gnlvernment SR * Public engagement in
sclence sectar
P Inerease the etensaand . implementing the National
technology content in initial + Increase girls' participation In Science Challenges
S eathor dlcorien sclence/ICT study and careers + Access to public engagement
+ Better connect museums/ training for researchers
zoos/sclence centres with the « Increase the profile of
science community researchers in pltalao/
* Parents and whanau to be matauranga Maorl
more engaged with science

PARTICIPATORY
SCIENCE PLATFORM

SUPPORTING ACTIONS
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GDS17-02

Ministry of Education: International Student Wellbeing Strategy, p. 7.
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GDS17-03
Ministry of Education: International Education Strategy - He Rautaki Matauranga A Ao 2018-2030, p. 5.

AN INTERNATIONAL EDUCATION STRATEGY
for New Zealand 2018 - 2030

This International Education Strategy aims to create an environment where international
education can thrive and provide economic, social and cultural benefits for all New Zealand.
[t builds on New Zealand's quality education system and focuses on delivering both good
education outcomes for international students and global opportunities for domestic
students and our education institutions. The Strategy is underpinned by the International
Student Wellbeing Strategy, and a commitment to maintaining the integrity of New Zealand's

immigration system.

International students
receive a high-quality
education

International students
are welcome and safe

New Zealand delivers
an excellent overall
international student
experience

GOALS

International education is
a high-value, high-quality
sector, sought out for its
distinctive New Zealand
proposition

Regions throughout

New Zealand increasingly
share the benefits of
international education

The international education
sector flourishes through
diversification of markets,
people flows and innovative
products and services

OUTCOME

WHAT WE WILL ACHIEVE

All students gain the
knowledge, skills and
capabilities they need
to live, work and
learn globally

International education
provides stronger global
connections, research
links and partnerships
for New Zealand

New Zealanders
understand and
embrace the benefits of
international education

\/

A thriving and globally connected New Zealand
through world-class international education
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GDS17-04

Ministry of Education: Learning Support Action Plan 2019-2025, pp. 14-15.

Learning Support Action Plan 2019-2025

The Learning Support Action
Plan will drive progress
towards an inclusive education
system wi nge of
learning environments where
children and young people
with learning support needs,
including disabilities, are
welcome and where their
achievement, progress,
wellbeing and participation
are valued and supported.
This Action Plan builds on the
Learning Support Delivery
Model.

Drivers for change

This Action Plan brings together what

we heard from stakeholders about
improvements needed for learning support.

v

2016 select committee Inquiry into
Identification and Support for Students
with Dyslexia, Dyspraxia and Autism
Spectrum Disorders

2018 Korero Matauranga Education
Conversation

Oct 2018 public consultation on the draft
Disability and Learning Support Action
Plan.

Building on current
changes, and new
investment

This Action Plan builds on:

the Learning Support Delivery Model
developed on the basis of feedback from
parents, whanau, teachers and other
educators and disability representatives

new services for young children, their
parents, whanau and teachers since 2017
$283.8 million in new funding for learning
support services (over four years)
announced in May 2018.

Working together

Each of these priorities will involve
further work.

w

w

v

Working with Maori to ensure the system
will better support Maori learning will be
vital.

w

Engaging, collaborating and, in some
cases, co-designing with parents and
whanau, teachers and other educators,
and the disability sector will be essential
to achieving these priorities.

w

The priorities must be achieved within
avallable funding, and sequenced and
phased in over time.

Korero Matauranga

Learning Support Action Plan

Priority 1= Learning Support Coordinators (LSF:s) will work together
across a school cluster to ensure children and young people

Learning Support with learning support needs get the help they need. LSCs

Coordinators will work with teachers, school and kura leadership, and
within the Learning Support Delivery Model to implement
processes that help all children and young people progress,
participate and make successful transitions.

Priority 2. Early |_dent|lica_t|on and response to need has long-term

= enefits for children and young people. We need to be
Screening and early  more systematic in how we identify a child's learning
identification of support needs, so they get assistance as quickly as

learning support
needs

possible. We will add a new set of screening tools to assess
all children at certain stages, and work with the Ministry

of Health (MoH) to ensure these are integrated into a
coherent systern of measurement with health checks and
screening.

o ‘We will identify the volume, mix and additional types of
Priority 3 services needed, including information and support for
Strengthening early  tamilies and whanau, and build on services introduced
intervention since 2017. We will work with other agencies to integrate
and provide more flexible supports eg with MoH on Mana
‘Whaikaha, and with Te Kéhanga Reo National Trust on an
awareness campaign.

M . . The focus in this priority is on building the understanding
PI‘lO‘I'lty % and capability of early learning services, schools and kura
Flexible supports to teach and respond to neurodiverse children and young
for neurodiverse people to progress their learning at an appropriate depth
children and and pace

We will work with the education and disability sectors,
young people parents, whanau, young people and experts to develop
new tools and resources for teachers, design new
supports for children and young people, and address
gaps in specialist services. There will need to be room for
innovation and flexibility in the types of support.
We will also have some specific work streams to provide for
particular needs, eg dyslexia and autism spectrum disorder.
Priority B We are working with sector experts to design a group of
M iIl t]; ] flexible supports for gifted children and young people.
eet g e lear g This work will address a current gap in support and provide
needs of gifted new tools for teachers and other educators, whinau and
children and their children.
young people
Priority 8: ‘We want to prevent disengagement at any stage of a child

Improving education
for children and
young people at risk
of disengaging

or young person’s educational journey, improve at-risk
education provision for those who need it, and ensure
better support is available to help children and young
people re-engage in learning. Strengthening screening
and the early identification of learning support needs
will help identify learning difficulties that may lead to
disengagement. Providing early additional support will
address the needs of children and young people with
behavioural needs.
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GDS17-04
Ministry of Education: Learning Support Action Plan 20719-2025, pp. 14-15 (continued).

Kérero Matauranga Learning Support Action Plan 2019-2026 :’
:
2019-2025 5
We will.. Timing The wider changes that
Design and implement the first tranche in schools and kura. Apr 19-Dec 21 impmve leaming Sll‘p‘pOl"t

Monitor/evaluate the implementation of the first tranche of LSCs. Design and
implement the second tranche [subject to funding].

This Action Plan identifies aspects
Jan '20-Dec ‘25 of the Government’s Education
Work Programme working on
system-level changes that will
also address issues including,

We will... Timing Tomorrow’s Schools; Curriculum,
Develop evidence-based screening tools reflecting Maori concepts and focused on Progress and Achievement;

learning needs (rather than diagnosis) [subject to funding): Education Workforce StfatEQY;
National Certificates of

) Educational Achievement (NCEA);
» a consistent set of tools at school entry. Jul 19-Dec 25 Early Learning Strategic Plan;
Explore (through MoH ati\ldes) ear!}f childhocd. measurement (around age From 20 refresh of Ka Hlkltla; Action Plan
three) and teen health screening [subject fo funding]. for Pacific Educat]on; and Reform
of Vocational Education.

» screening for dyslexia, dyspraxia and gifted Jul 19-Dec 25

Building knowledge on the

‘We will... Timing
right to enrol and receive an
Jul 19-Dec 25 education
Improve early intervention for young children and their whanau. Jan "19-Dec '25 Ensure all trustees and school leaders build
L L s s aguledae and understanding of the rights
Improve alignment with MoH, MSD, Oranga Tamariki and other agencies. Jan"19-Dec ‘20

of all children and young people to enrol in
and receive an education from their local

school.

We will... Timing

Building teacher confidence
Create a comprehensive set of tools and resources to help parents, teachers and ,
other educators to better meet the needs of neurodiverse children and young people. Jul19-Dec’21 and capablllty
""""""""""""""""""""""""""""""""""""""""""""""""""""""" © A greater focus on teacher professional
Strengthen sptlchallst supports for children and young people with ongomg needs May '20-Dec '22 learning will improve teaching practice for
wh don ual formehlghestlwelofsupportand sourc . children and young peopla with disabilities
De5|gn improvements with the Resource Teacher: theracy service. Irnp!ement K . and learning support needs.

Jun "20-Jun 22

agreed improvements [subject to funding].

Wellbeing

Feedback from stakeholders confirms the
need for more support to provide positive
learning environments that promote children
and young people’s wellbeing and resilience.

Improved data and

We will... Timing information sharing

Increase access to supports for gifted children and young people by implementing Jan-Dec 19 Bringing individual learners’ information
an initial package of support. together in one place to allow an
Implement an extended package of support for gifted children and young people. Nov 19-Dec ‘20 aggregated view of the educational needs

of all children and young people.

Getting the network right

Taking a more strategic and community-
We will... Timing based approach to identifying needs and
sharing resources across schools, kura,

Review options, drawing on good practice in NZ and overseas. Feb-Jul 19

......................................................................................................... . specialist and residential schools, satellite
Co-design a more adaptable, flexible system of at-risk provision that better meets units and learning support facilities.
individual needs and is integrated with schoals.

Transitions and pathways out
of school

Review the stand- downs, suspensions, exclusions and expulsion guidelines. Feb JuI '20 Identify “’_nd ':lose_am" 9“’5 so that support
and funding remain uninterrupted.
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Ministry of Education: Te Rautaki Matauranga Mdori - The Maori Education Strategy, p. 5.
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Ministry of Education: Statement of National Education and Learning Priorities, pp. 1-2.

*§31 Y3 Joj pJebal eARY Jsnw AJLOLINY SUOREJLIEND
pue|eaz maN ayj pue ‘s31 ayj 0 1298 aal6 Jsnw
UOJSS|WIWOY) UOj3EINP3 AJRflal ayL "S3L 8yj J0j piebai aAey
KBy} moy moys 0} paJjnbai aJe suopesjuesiQ UoREINPI
Alejuia) "uoyeInpa Aiea) Joj UOII3IIP AU I3 SIL YL

ajeyd Jisy) Gujmaual io

BujdojaAap uaym Buipnjau] 473N 2y3 03 piebal

Jejnorued aABY ISNW BAMY PUE S|00YIS JO SPIEOE "PIEPURIS
(VWD) uoensiuIWpY pue jJuswabeue)y ‘33UBUIBA0D

ay3 Jo Jed se d73N 2y3 03 paebad aaey 0} pasnbas

@Je s30)AJas Bujuies| AjJea pasu Jejnajed u|

"RINY pue sjooyas ‘oal ebueyoy ebu ‘seadjases Buwes) Alues
Pasuadj| uaAoB oM 350y apING 0} Paubisap s| d1aN SYL

"SIBYI0 UeLR 10235 BUO
4d asayj jo spoadse awos

"(8-1 saliuold) §31 8y3 pue (/-| sefHoud) 413N 41 Yioq
SWLIOJ JUBWINJOP SJY L "UOREINPS 10) SERUOM S JUBLLILIBACS
343 30 35 Jey3 0ZOZ IV Bululel] pue uoneaInp3 sy}

£q pajqeus sjuswndop Alojnjers 35 31 pue d 1IN SyL

uoljeanpe 8yj ssoioe
Ajigeded poddns Jaules)

pue diysiapes| ‘bulyoes
usyjbuails 03 Jjels dojenaq

ABajes)s uoneanp3 Aleiya) pue sailiolld Gujulies pue uoijeanpy [RUOIiEN JO Juswalels

32U0PHIOM

aBenbue| ubis

PuE(eaz MaN BUIPNIoU| ‘36enbue] 1.y € se

5351 EEUONE/IBLIES| 3] UOIES|UNWLIO JO.
poyjaw Aue sassedwoou aBenbue| [eIQ .

foewnu pue Aoeisy
‘,8benbue| Buipn|aul
S|P uollepuno)
punos suieb ebuoye
/1auiea| A1aAs ainsul

sainyn2 pue sabenbue)
‘Sal31UapP! JIBY3 SuleIsnsS
pue ‘speau Jisy} 01
spuodisad Jeyj uoneanps
JIBAIj8p pue ubisap 0}
IUNWLLIOD pue neueym
J18y3 yam burssuyied

Aq asay) Moddns pue
‘eBuoye/iau.es) A1ens 10}
suoljedidse ybiy aneq

(AXINO S3D)

sabuajjeys |eqo|b pue
[e20] BuISSaJpPE Ul LIoB
ebueinejew pue yaiesss.
4O UoIINQUIUOD 8y} 8dueyus

)4OM Ul Pa922NS 03
sAemyjed pue abpajmouy
'S||I)S 8y} aaey ebuoye
/SI3UIe3| 8INSUB 0}
sJ9A0|dwia pue sauisnpul
UY3aim 33eloqejjo)

Jo @dejd ay3 Jo ay)|
AepAisaa ay) Ojul 1IOB|
ebuexi] pue LIoejy 034 3}
@1elo0d.iooul A|njBuluesiy

spasu poddns
Bujulea] yym asoy3 pue

puluIes| ebuoye/siauies| pajgesip BulA|ing
‘efuoye/siauies| Jlioed PUE UOIIRUIWIISIP
pue Loe}y 10} Buipnjaul ‘WS|Del WOl 9914

‘||e 4o} uopeINPa
0] SJ3l4IRg ONPaY

pUE BAISN|DU| ‘BJES BJe
Bujuies) jo seoejd ainsug

9|geureisns pue pajsni} si
UOIJEINPA PUB|RIZ MAN

NOlLvONna3
J1Tand JAISATINI
SSYT1D aTdom

S

3ALD3rE0

"salauabe Uoneanpa pue
SUGININSUI UONEINPA AJBILI3) *SPIROQ [00UIS J0j IBURTIBAA
1UI1] 3] 0] UOjejal Ul SUOIRBIIGO 3pNnjoul SUOISIAoId
asayL "IBuB)ie/ O NUIL 31 03 199)48 MG 0} Ay
$,UMO.?) 8L} 0} UOKEIRI Ul 1Y 8} JO SUCIS|ACId Ulew 8y}

SaA|| J1Y} JnoyBno.y) pue
Aepo} SI9pURIEa7 MN JO SaAI|
U3} 03 JueAda. 1 18y} BululeaT

ONINYVIT 40 3¥NLNd

NYOM aNV

.4

pue IBURIEAA O 1UIL 3] SINOLOY JeU) WaISAS UoI1eanpa ue
a1enBaJ pue ysiqelsa o) 5139y 8yl Jo sasoclind 8yl Jo aup

*sdnolf uonejndod Jauy1o pue Logl Jo

SUOIRJICSE JUSLLAOIAABP AU} PUB ‘S|ecH [EJUBLLUOIAUS pUB
‘[e190s ‘2|UIouUEI8 BUIPN|IU] ‘UIIINPA AJB[1IS) 40} LD
|Bjes}s Wis)-5UO| S, JUBWLIBAOD Y} INC 185 ISNWU §31 BYL

d13N) senl

NeueyM JlaY} pue siaules)
10} 9JUBIBKIP Y} ew
diysiapes| pue Guiyses) Ajjent
dIHSY3av3al aNvy
SNIHOVAL ALITVYNO

£ [4

3A1L03r80

IBUBIBAA © 11| 3]
pue uoIsnpul ‘AyIsianlp ajeaidde o) ajdoad Bunok pue
aly pue ‘sdiysuoie|al poob wuoj 0} Ajjige

8Y) pue s||pis [B120S POOB 'BUB{UILY [BD13142 PUB BAJRBID
'8DUSPIJUOD 'UOIJeUIWIRISP ‘SDuBIIses Bujouold pue jom
10 pue 9J1] AJIUNWILGD PUE JIAID Ul 1on4ed Joj ajdoad

Jauiead] K1aAa Joj Yoeal
UIY3IM IR SBWOIN0 pue
saiiunyoddo uoijeINPa jeals)

SS320V
3344 ¥3uve

UOI3RINPA JO BI3UBI BY} 3B
ale NRUBYM 113y} YIIM SIauled

JYINII 3FHL
1V SHINYVI1

L

3A1LD3rE0

6unoA Buuedaid ![enualod [PUOIEINPa JIay) Ulejje o)
3|doad BunoA pue uaipyyd Guidjay :2Je 3say) “uoneanpa
10§ SOAIII3[G0 AU} U3{M JUBISISUOD 3G ISN dT3N BYL

"0Z0Z 19 BululRIL pue uoi1eanp3 ayy Japun
panss| aie (S31) ABaje.s uoneanp3 Aleal 3yl pue (d13aN)
8131401 BUILIEaT] PUE UOI1EINP3 [RUONEN JO JUSUISIEIS BYL

(s31) A6ajens uopesnpz Aol 2
1id fuluiesT pue UOREINPT [EUOHIEN JO JUSWIALL]S YL

PRIORITIES

WORKING PAPER 2022/06 — STRATEGY MAPS: COPIES OF ALL STRATEGY MAPS FOUND IN

60

GOVERNMENT DEPARTMENT STRATEGIES IN OPERATION AS AT 31 DECEMBER 2021



GDS17-09

, pp. 1-2 (continued).
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Ministry of Health: Suicide Prevention Strategy 2006-2016, p. 2.

The framework of the New Zealand Suicide Prevention Strategy

Figure 1
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Ministry of Health: Medicines New Zealand, p. 5.

Medicines New Zealand

Figure 3
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Ministry of Health: Ambulance Service Strategy, p. 6.
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Ministry of Health: ‘Ala Mo’ui - Pathways to Pacific Health and Wellbeing 2014-2018, p. 14.

Outcomes framework
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Ministry of Health: He Korowai Oranga - Maori Health Strategy, p. 4.

The overarching aim

Pae ora — healthy futures

Pae ora is the Government’s vision for Maori health. It provides a platform for Maori to live with

good health and wellbeing in an environment that supports a good quality of life. Pae ora encourages
everyone in the health and disability sector to work collaboratively, to think beyond narrow definitions
of health, and to provide high-quality and effective services.

Pae orais a holistic concept and includes three interconnected elements: mauri ora — healthy
individuals; whanau ora - healthy families; and wai ora - healthy environments. All three elements of
pae ora are interconnected and mutually reinforcing, and further strengthen the strategic direction for
Maori health for the future.

individuals

‘Treaty of Waitangi
principles

aspirations aspirations
and and
contributions contributions

Rangatiratanga

Whanau SgEST S

hap, iwi Effective Working
qq community Maori service across
development participation delivery sectors

4 The Guide to He Korowai Oranga: Maori Health Strategy 2014
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GDS19-18
Ministry of Health: Cancer Plan 2015-2018, p. 8.

4. New Zealand Cancer Plan
— a framework for action

4.1 The vision: better, faster cancer care

The NZ Cancer Plan aims to ensure all people have timely access to
excellent cancer services that will enable them to live better and longer.

The NZ Cancer Plan will The NZ Cancer Plan is
achieve this by taking a supported by the following
patient pathway approach and system enablers:

focusing on: « infrastructure

- prevention and eatly detection . workforce

» diagnosis and treatment - supportive care.

« follow-up care.

The diagram below sums up this framework.

Better faster cancer care

A pathway approach

Having > Knowing what is > Getting faster treat- > Being well looked

Keeping well > Getting checked » e TonE A after

Prevention and early Diagnosis and b Follow-up care
detection treatment

Infrastructure Workforce Supportive care

Implementation
Through National Cancer Programme annual work plans

Measuring success
Through cancer health target and wait time indicators

8 New Zealand Cancer Plan: Better, faster cancer care 2015-2018
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Ministry of Health: Cancer Health Information Strategy, p. 9.
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GDS19-25
Ministry of Health: Disability Strategy 2016-2026, pp. 8, 22.

NEW ZEALAND DISABILITY STRATEGY 2016-2026

Figure 1| Disability Strategy Framework

Convention on the Rights of Persons with Disabilities

New Zealand Disability Strategy

Principles and Approaches

Vision

New Zealand is a non-disabling society - a place where disabled people
have an egual opportunity to achieve their goals and aspirations,
and all of New Zealand works together to make this happen.

=

Employment
and economic
security

T &

Health and
wellbeing

Education

Leadership

Outcomes

> oSS
Rights

protection and

Choice and Ao
justice

control

Attitudes Accessibility

Strategy Outcomes Framework
Indicators and measures

Disability Action Plan
Implementing the Strategy

Page 8
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GDS19-25
Ministry of Health: Disability Strategy 2016-2026, pp. 8, 22 (continued).

NEW ZEALAND DISABILITY STRATEGY 2016-2026

Our outcomes -

priorities for change

Figure 3 | Interconnections of outcomes

=

Employment
and economic
security

T v

Health and
wellbeing

Education

Leadership

Outcomes
All outcomes are
interconnected

protection and
justice

Choice and
control

Attitudes Accessibility

Page 22
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Ministry of Health: Health Research Strategy 2017-2027 (jointly held between MoH and MBIE), pp. 4-5.

New Zealand Health Research Strategy

‘Where are
we heading?

Research
excellence

Our vision
for health research:

a Collaboration By 2027, New Zealand will have a ;
. for impact world-leading health research Transparency .
and innovation system that, :
through excellent research,
improves the health and
wellbeing of all New Zealanders

How are we
going to get there?
These four principles Partnership

will guide the four with Maori
strategic priorities

on the next page
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Ministry of Health: Health Research Strategy 2017-2027 (jointly held between MoH and MBIE), pp. 4-5
(continued).

% New Zealand Health Research Strategy

3 Invest in excellent health research that addresses
Stl:at?glc the health needs of all New Zealanders
priority

ACTION 1:

Prioritise investments through an inclusive priority-setting process
ACTION 2:
Invest in research for healthy futures for Maori
ACTION 3:
Invest in research that results in equitable outcomes for Pacific peoples
and helps them to lead independent lives

ACTION 4:
Develop and sustain a strong health research workforce

. . . .
Strateglc Create a vibrant research environment in the health sector
L ACTION 5:
prlonty Strengthen health sector participation in research and innovation
ACTION 6:
Strengthen the clinical research environment and health
services research

Strategic Build and strengthen pathways for translating research
findings into policy and practice

priority
ACTION 7:
3 Enable and embed translation across the health sector
Strateglc Advance innovative ideas and commercial opportunities
1 1 ACTION 8:
pl'lorlty Support transformative and innovative ideas

ACTION 9:
Create more industry partnerships

ACTION 10:
Strengthen platforms for commercialising innovations
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Ministry of Health: Influenza Pandemic Plan: A framework for action, p. 10.

Figure 1: New Zealand strategic approach to a pandemic

Human Social Economic

To minimise the impact To enable society to To minimise and

of the disease, and to continue to function as mitigate the economic
mitigate its effects on the normally as possible consequences of a
people of New Zealand during and after a pandemic on New Zealand
without increasing health pandemic

inequalities

Phases

Plan Keep Stamp Manage Manage it Recover
forit it out it out it post peak from it

Co-ordination

Communication and information

New Zealand Influenza Pandemic Plan

gt

Regional/local pandemic plans
Reduction, Readiness, Response, Recovery

¥

Population
Community awareness and preparedness

Table 2: Six-phase strategy of New Zealand pandemic planning

Phase Potential trigger Specific objectives
Plan For It Level of influenza at normal seasonal Plan and prepare to reduce the health,
Planning and preparedness levels social and economic impact of a

pandemic on New Zealand
Deal with disease in animals, if

required
Keep It Out Sustained human-to-human Prevent, or delay to the greatest extent
Border management transmission of a novel influenza virus ~ possible, the arrival of the pandemic
overseas in two or more countries virus in New Zealand
Stamp It Out Novel influenza virus or pandemic virus ~ Control and/or eliminate any clusters
Cluster control detected in case(s) in New Zealand found in New Zealand
10 New Zealand Influenza Pandemic Plan: A framework for action
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Ministry of Health: Mental Health and Addiction Workforce Action Plan 2017-2021, p. 21.

Mental Health and Addiction Workforce Action Plan:
Intervention logic

smart system.

New Zealand Health Strategy: All New Zealanders live well, stay well, get well in a system that is people-
powered, provides services closer to home, is designed for value and high performance, and works as one team in

People are thriving and experience wellbeing

Outcomes: What are our goals for New Zealanders?

New Zealanders experience joined-up care and support delivered by an integrated, competent, capable,
high-quality and motivated health workforce focused on improving health and wellbeing

Mauri ora (healthy individuals)

Pae ora — healthy futures

Whanau ora (healthy families)

Wai ora (healthy environments)

Impacts: What difference will it make?

*

1 A workforce that is 2 Aworkforce that is 3 Aworkforce thatis 4 Aworkforce that is
focused on people integrated and competent and the right size and
and improved connected across capable skill mix
outcomes the continuum

Outputs: What actions are we taking? f

1.1 Implement an 2.1 Enable a more 3.1 Build capability 4.1 Use workforce data
outcomes approach mobile, responsive across the health to understand the
by commissioning workforce that can workforce to respond current and future
workforce adapt to new models to mental health, size and skill mix of
development in line of care. addiction and the workforce.
with the New 2.2 Strengthen physical health 4.2 Grow and develop
é?mta"d Heglth collaborative ways of Issues. the Maori workforce.

rategy an working to deliver 3.2 Support the 4.3 Develop recruitment

national frameworks. coordinated and development of the ' and retgnﬂon

1.2 Develop strong integrated primary and strategies to address
leadership responses. community shortages and grow
programmes and 2.3 Facilitate health and workforce to respond the Pacific, peer and
pathways at all other agencies to effectively and consumer
levels to support the share information, facilitate access to workforces.
chapglng t knowledge and appropriate 4.4 Develop mental
bbbt resources they can e health and addiction

1.3 Use data gathered to use to address the 3.3 Strengthen and

revise and adapt the
workforce
development
infrastructure
(national, regional
and local) to ensure
expected outcomes
are being met.

social determinants
of health.

3.4

sustain the capability
and competence of
the mental health
and addiction
workforce.

Strengthen the
workforce's
capability to work in
multidisciplinary
ways.

career pathways
both for those
already working in
health and social
services and for new
recruits.

Mental Health and Addiction Workforce Action Plan 2017-2021 21
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GDS19-34
Ministry of Health: Strategy to Prevent and Minimise Gambling Harm 2019-20 to 2021-22, p. 20.

Objective 5: People understand and acknowledge the range of gambling
harms that affect individuals, families, whanau and communities.

Objective 6: A skilled workforce is developed to deliver effective services
to prevent and minimise gambling harm.

Objective 7: Services enhance people’s mana and build life skills and resiliency
to improve healthy choices that prevent and minimise gambling harm.

Objective 8: Gambling environments are designed to prevent and
minimise gambling harm.

Objective 9: Services raise awareness about the signs and range of
gambling harms that affect individuals, families, whanau and communities,
and how to respond.

Objective 10: People access effective treatment and support services at
the right time and place.

Objective 11: A programme of research and evaluation establishes an
evidence base that underpins all activities to prevent and minimises
gambling harm.

Figure 4 shows how the strategic objectives described above contribute to the
strategy's key outcomes and goal.

Figure 4: Framework for organising the strategic objectives

' Strategic Aim
People and
communities
are better off
People and
Communities
Are Enabled
Public Health
Services and
Environment

Enable

}iom 0} Sunwie ase am Aem ay) :ssad0ug

System
Supports
Change

20 STRATEGY TO PREVENT AND MINIMISE GAMBLING HARM 2019/20 TO 2021/22
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Ministry of Health: Every Life Matters - He Tapu te Oranga o ia Tangata - Suicide Prevention Strategy

2019-2029, p. 2.

Fvery Life Matters framework

Vision Whakatauki
We believe that every life matters and, Tirohia te pae whanui, tuatui te po.
by working together, we can achieve a Taramarama ki te ora, whakamaua kia tina!
future where there is no suicide in See the broad horizon (beyond the darkness),
Aotearoa New Zealand. hold on to life!
i
Outcomes
Reduced Wellbeing
suicide rate for all

Focus areas

Building a strong system...

National Using evidence to Developing the Evaluation and
leadership make a difference workforce monitoring

..that supports wellbeing and responds to people’s needs

< Suicide prevention continuum 7
Promotion Prevention Intervention Postvention
Promoting Responding to Responding to Supporting after
wellbeing suicidal distress suicidal behaviour a suicide

P

Collective ownership

The following values and shared ways of working must underpin the implementation of Every Life Matters.

Mahi tahi - Working together Whanau ora - whanau, family and community-centred
HautOtanga M2ori - Maori leadership Wai ora - healthy environments
Poipoi wairua - Trauma-informed Rangatiratanga - people powered
Mauri ora - healthy individuals Whakamana tangata - treating people with dignity
-=2-
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Ministry of Health: Ola Manuia - Pacific Health and Wellbeing action plan 2020-2025, p. 18.
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Plan 2020-2025, p. 66.

Health Action

aori

Ministry of Health: Whakamaua - M
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GDS19-41
Ministry of Health: Ta Tatau Rautaki - Our Strategy, p. 1.

Healthy futures

We live longer in good health
We have improved quality of life
We have health equity for Maori and all other people.

/\

Ta Tatou Rautaki
Our St:rategy

Our purpose
Kaitiaki of the health and disability system in Aotearoa New Zealand
: Qur mission :

A fair, effective and sustainable system that people trust

LT

: Our values z
Whakapono | Manaakitanga | Kokiringatahi | Kaitiakitanga

: We want We will
: « Improved equity in health outcomes and « Build capability to engage meaningfully :
: independence for Maori and all other : with Maori .

« Work with our stakeholders to achieve
shared goals

people

« Sustainable and safe health and disability
< services

srasssanes

+ Support our people to succeed
« Anintegrated, collaborative and innovative

Reeits Ensure data insights and evidence drive :
health and disability system A In=ig e i

our decisions

srsessassranes
.

« People-centred services, support and

sviEa Rl maat tirseds of avaryons g - Invest in robust and functional technology

+ Make the Ministry a great place to work

MINISTRY OF
HEALTH [ ——

"""" MANATU HAUORA
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*Best practice example of the following feature: identification of intangible factors and department

Ministry of Health: COVID-19: Kia Kaha, Kia Maia, Kia Ora Aotearoa - Psychological and Mental
capabilities

Wellbeing Plan, p. 7.

GDS19-43
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GDS19-44

Ministry of Health: Kia Manawanui Aotearoa - Long-term pathway to mental wellbeing, p. 24

TEB-ﬂSb?

*Best practice example of the following feature: communication of strategic priorities

24 WHERE ARE WE HEADING?
Mental wellbeing
framework
Principles
TE TIRITI O WAITANGI | EQUITY | PEOPLE AND WHANAU AT THE CENTRE | COMMUNITY FOCUS | HUMAN RIGHTS | COLLABORATION | INNOVATION
a =)
Longer-term vision
HEALTHY FUTURES
An equitable and thriving Aotearoa in which
mental wellbeing is promoted and protected
-
Short-term goal People have strong mental wellbeing and
adapt and thrive during the response to
and recovery from COVID-19
- _______ W S P . —
Outcomes J L J U G
WAI ORA WHANAU ORA MAURI ORA
HEALTHY ENVIRONMENTS HEALTHY WHANAU HEALTHY INDIVIDUALS
All people in Communities, whanau Communities Whanau and individuals Whé&nau and individuals
New Zealand have and individuals are respond to mental know where to get experiencing complex
access to resources strong, healthy and distress and lead help and are supported mental health and
and live in healthy take action to support their own solutions to achieve mental addiction needs are
environments that positive mental wellbeing through supported to achieve
support mental wellbeing accessible, equitable mental wellbeing by
wellbeing and high-quality accessible, equitable
services in their and high-quality
communities services
Focus areas | -
- \ J ™ e T
N/ fr
Equip communities, | o
Build the social, cultural, whéanau and Expand primary
environmental and individuals to look Foster mental wellbeing Strengthen
economic foundations after their mental community-led support in specialist
for mental wellbeing wellbeing solutions communities services
4 )
PROMOTION AND PREVENTION

MENTAL WELLBEING SUPPORTS AND SERVICES

LEADERSHIP | POLICY | INVESTMENT | INFORMATION | TECHNOLOGY | WORKFORCE

Enablers
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GDS19-48
Ministry of Health: Smokefree Aotearoa 2025 Action Plan, p. 6.

Smokefree Aotearoa 2025
Framework

SGESRASGSRAEGSY

escscsscssoceese SMokefree Aotedroad2025 ecececosscsscscse

Eliminate the harm smoked tobacco products cause our communities by transforming Actearoa New
Zealand to a smokefree nation by 2025

By 2025, daily smoking prevalence is less than five percent for all population groups in New Zealand?

Our outcomes

Create a smokefree
generation by increasing the
number of children and young
people who remain smokefree

=
3

Increase the number of
people who successfully quit
smoking

Eliminate inequities in smoking
rates and smoking-related
illnesses

| H H 4: 5:
Ensure Maori Increase Increase Reduce the Reduce the Ensure
leadership health evidence- addictiveness availability manufacturers,
and decision- promotion and based stop and appeal of smoked importers and
making at all community smoking of smoked tobacco retailers meet
levels mobilisation services tobacco products their legal
products obligations

Te Tiriti o Waitangi principles that apply to our work

Tino Active

rangatiratanga Equity protection Options R

2 The prevalence goal is for smoking; it excludes vaping and the use of smokeless tobacco products.
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GDS20-03

Ministry of Housing and Urban Development: Te Tauaki Kaupapa Here a te Kawanatanga mo te
Whakawhanake Whare, Taone ané hoki - Government Policy Statement on Housing and Urban
Development, pp. 4-5.

Te titiro whanui ki te tauaki kaupapa here a
te kawanatanga

Te whakakitenga: E noho ana a Aotearoa whanui ki tétahi kainga, i roto
i tetahi hapori e hangai nei ki ona manako me ona wawata.

Nga hua

Ngi hapori tonui

E noho ana te katoa ki
nga hapori e hangai ana
ki nga manako. Konga
wahi e noho nei te
tangata he &hei nui, 8, e
tahono ana ki te mabhi, ki
te matauranga me nga
aheinga papori, ahurea

and hoki. Ka whanake pai
ratau i roto i nga herenga
a-taiao, ka tautoko hoki i a
tatau tikanga me nga tuku
ihotanga, a, e manawaroa
ana ki nga pimate maori,

me te awhina hokiia
matau ki te whakaheke i

nga tukunga, whakahangai

hoki ki nga panga o nga
panonitanga ahuarangi.

Te oranga mi roto mai i
nga mahi whare

E noho ana te katoa ki
tétahi kainga, réti mai,
hoko mai, waihoki, he
whena, he utu-ngawari.
E taunaki ana te kounga,
te ahei, te rahi me nga
ahuatanga o 6 tatau
kainga i te tangata me
nga whanau kia ora ai,
kia angiti ai.

Te whai whare Maori ma
te whakahoahoa

E mabhi tahi ana te Maori
me te Karauna hei hoa
haere e whaia ai e nga
whanau nga kainga
haumaru, hauora, utu-
pai and, 4, he nohonga
pumau. E arahina ana
nga urupare whai whare
M3ori e te Maori tonu,
a, e tukua ana i te rohe
tonu. E dhei ana te
Maori te whakamabhi i

4 ratau and rawame §
ratau and whenua Maori
hei haumi atu ki nga
urupare whai whare, hei
tautoko and hoki i nga
urupare whai whare.

He piinaha takatil,
urupare and hoki

Kua komitimiti te
piinaha, ka panoniiaia
ano, 4, ka whakatutuki
hei urupare ki nga

wero e pihi ake ana,

hei urupare hoki ki

nga dheinga. E hangai
ana nga panonitanga
whakamahi-whenua,
nga hanganga me te
putunga whare ki nga
hiahia, ka mutu, kua tika
te whakamaheretia, kua
tika hoki te whakaritea.

Nga Aronga

Te whakad i Te whakat i Te whakaii i ta Te whakamahere  Te tautoko i nga Te whakamana
te hanganga te hangai o te tangata whai me te haumi whanau kiawhai  and i te wahio
o nga kidinga nga whare ki ingd kdinga atu ki 6 tatau i tétahi kdinga te whai whare
utu-ngawari ngé hiahia whena, utu- taiwhanga haumaru, hauora, hei kdinga,

ngawari and hoki utu-ngawari, &, he = téra i tétahi

nohonga pimau rawa pitea
Nga Ara Mahi

Te Maihi o te Whare Maori | Te whakahoahoa a-wahi Nga hononga motuhenga, | He pitea toitd

(MAIHI)

Ka whakamanahia te hitori

o te whai whare Maori,

me te aha, ka whai urupare
ki aua hiahia ma nga rautaki

kaupapa Maori. Kota
MAIHI he whakatauira i te
whakatopl a nga umanga
me te mahi tahi ki te
Maori hei whakapiki i te
putunga whare.

Ka whai wahi, ka
whakawhanake hoki nga
hapori i nga urupare
kainga, whare taone

whai hua ki ia wahi; ka
whakawhanake ngatahitia
nga urupare, a, aro pu ana
ki te whakatutuki i 6 ratau
hiahia.

4 Government Policy Statement on Housing and Urban Development

hononga mauroa

Ka puta nga huainga
hononga whai kiko, i te
tuituia o nga mahere, i
nga haumitanga me nga
whakatau, a, ka tautoko i
te whakawhanuitanga o te
dhei me te watea puta noa
ite plinaha.

E pakihiwi tahi ana te
piitea toitd timatanui,
tamataiti hoki ki nga
whakahoutanga a-ture,
a-plnaha and hoki hei
taunaki, hei manawari and
hoki i nga hua kainga, hua
whare taone and hoki.
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GDS20-03

Ministry of Housing and Urban Development: Te Tauaki Kaupapa Here a te Kawanatanga mo te
Whakawhanake Whare, Taone ané hoki - Government Policy Statement on Housing and Urban
Development, pp. 4-5 (continued).

Overview of the Government Policy Statement
on Housing and Urban Development

Vision: Everyone in Aotearoa New Zealand lives in a home,
and within a community, that meets their needs and aspirations.

Outcomes

Thriving and resilient
communities

Everyone is living in
communities that

meet their needs.

The places where people
live are accessible

and connected to
employment, education,
social and cultural
opportunities. They grow
and change well within
environmental limits,
support our culture and
heritage, are resilient

to natural hazards, and
help us reduce emissions
and adapt to the impacts
of a changing climate.

Wellbeing through
housing

Everyone lives in a
home, whether rented or
owned, that is stable and
affordable. The quality,
accessibility, size, and
features of our homes
support people and
families to live healthy,
successful lives.

Maori housing through
partnership

Maori and the Crown
are working together in
partnership to ensure
all whanau have safe,
healthy affordable
homes with secure
tenure. Maori housing
solutions are led by
Maori and are delivered
locally. Maori are able to
use their own assets and
whenua Maori to invest
in and support housing
solutions.

An adaptive and
responsive system

The system is integrated,
self-adjusting and
delivers in response to
emerging challenges and
opportunities. Land-use
change, infrastructure
and housing supply is
responsive to demand,
well planned and well
regulated.

Focus Areas

Re-establish
housing’s primary
role as a home

Ensure houses
meet needs

Ensure more
affordable
homes are built

Enable people
into stable,
affordable homes

Plan and invest Support
in our places whanau to have
safe, healthy,

Te Maihi o te Whare Maori
(MAIHI)

Acknowledges the history
of Maori housing and
responds to these needs
through kaupapa Maori
approaches. MAIHI sets a
precedent for collaborating
across agencies and
working with Maori to
increase housing supply.

affordable rather than a
homes with financial asset
secure tenure

Ways of working

Place-based approaches

Communities access

and develop housing

and urban solutions that
work for them in each
place. Solutions are
developed collaboratively
and are targeted to meet
their needs.

Genuine and enduring
relationships

Effective relationships, and
co-ordinated planning,
investment and decision-
making deliver outcomes
and support capability and
capacity building across
the system.

Sustainable and
reliable funding

Long-term certain and
sustainable public and
private funding is paired
with regulatory and
system reforms to support
and incentivise housing
and urban development
outcomes.

September20n1 5
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GDS22-01
Ministry of Maori Development—Te Puni Kokiri: Maihi Karauna - The Crown’s Strategy for Mdori

Language Revitalisation 2019-2023, p. 21.

*Best practice example of the following features: (i) communication of strategic priorities, and (ii)
communicating information succinctly and clearly

Aotearoa Whanui

Figure 6: Maihi Kararuna Strategy

KIA MAHORAHORA TE REO
Everywhere, Every Way, Everyone, Every Day

Create the conditions for te reo Maori to thrive as a living language

Aotearoatanga
Nationhood

Matauranga
Knowledge and skills

Hononga
Engagement

By 2040, 85 per cent (or
more) of New Zealanders (or
more) will value te reo Maori

as a key part of national

identity

By 2040, 1,000,000 {or more)
New Zealanders (or more) will
have the ability and confidence
to talk about at least basic
things in te reo Maori

By 2040, 150,000 Maori
aged 15 and over will use te
reo Maori at least as much as

English

Whakanui — create the
conditions for te reo Maori
to be valued by Aotearoa
whanui as a central part of

national identity

Whakaako - create the
conditions for te reo Maori
to be learned by Aotearoa

whanui

Whakaatu — create the
conditions for te reo Maori
to be seen, read, heard and
spoken by Aotearoa whanui

Current priorities:

» More New Zealanders
valuing te reo me nga
tikanga Maori valued
as part of our national
identity

More value gained
from te reo Maori me
nga tikanga Maori for
economic and social
development

More young people
excited about te reo
Maori

Medium term priorities:

« More people engaging
with guality broadcast
and online content in
te reo Maori

Current priorities:

« More children and young
people leaming te reo
Maori
More people progressing
beyond basic knowledge
of te reo Maori

Medium term priorities:

+ More people highly
proficient in te reo M&ori

Current priorities:

+ More use of te reo
M&ori in the home,
on the marae, and in
communities

Te reo Maori resources
held by the Crown made
more readily available

More accessible public
services in te reo Maori

Medium term priorities:

+  More towns and cities
embracing bilingualism

Nga tamariki me nga rangatahi | Young people

Tangata matatau ki te reo | Proficient speakers

Rangai Timatanui | Public sector
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GDS22-04

Ministry of Maori Development—Te Puni Kokiri: Maori Housing Investment Strategy 2018-19 to 2020-21,

p.12.

Te Puni Kokiri

Intervention logic

The intervention logic diagram below shows the detai

Drivers

Goal

Inputs

Intervention

Outputs

(Specific investments to be
determined in Implementation
Plans)

Short term outcomes

Long term outcomes

12

Appendix A

ed relationships between Maori Housing activities, focus areas and intended outcomes:

* Whanau Maori live disproportionately with serious housing deprivation, affecting health, education , employment and other social outcomes

* Housing Maoriis a supply issue. We need to make it easier and financially possible for whanau, hapl and iwi to meet their housing
aspirations in areas of need

+ Whanau, hap, iwi and ropa Maori, and Maori communities are best placed to resolve short to long term housing problems but need
capacity support, information and direct engagement

Supporting whanau Maori to live in healthy, secure and affordable homes

People resources — Investment Te Puni: Maori Growth Lead. Regional housing leads and regional office support; Policy Partnerships Te Puni
Policy Resources — He Whare Ahuru: Maori Housing Strategy and Work Programme; Housing and Urban Development Programme

Investment resources across the three focus areas:
$19.641 million ongoing funding to support: Maori Housing Network initiatives across repairs, papakainga, capability etc.
$12.850 million one-off contingency funding for repairs and papakainga (allocated through Budget 18)

$ 8.300 million over three years for implementing and evaluating Te Ara Mauwhare initiatives

Focus Area 1: Improving the quality of

housing for whanau

+Identifying housing repair opportunities as
part of community development responses

+Identifying opportunities for housing repairs
to contribute to other improved outcomes

+Providing funding for community-led repair
programmes and urgent repairs

Invest towards:
*Community-led and urgent housing repairs
*Home maintenance workshops

Community development approach

Focus Area 2: Supporting papakainga
development and activities to help Maori
into affordable housing

«Increasing supply in high need communities
through papakainga

Providing grant funding to contribute to
housing solutions and infrastructure
*Developing and piloting home ownership
solutions with financial capability support

Invest towards:

*Small-scale papakainga

«Infrastructure for homes on Maori land
*Te Ara Mauwhare home ownership pilots

Focus Area 3: Building the capability of
whanau, hapi and iwi, and rdpi to
respond to Maori housing aspirations
*Advising on the forms of support available
*Building community housing capability as
part of community development work
*Providing advice and grants for workshops
to build financial capability
+Building housing capability of ropa

Invest towards:

+Building capability among répi

«Initiatives to educate and inform whanau
about housing

Improved housing conditions are improved through repairs and increased availability of social, affordable and emergency houses
Increased capacity and capability of the Maori housing sector
Whanau Maori are accessing building financial capability programmes that support their housing aspirations

Fewer whanau living in housing deprivation

Housing initiatives support wider community aspirations

Maori Housing Investment Strategy

Whanau Maori live in healthy, secure and affordable housing

More Maori own their own home

Te Puni Kokiri

REALISING MAORI POTENTIAL

89
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GDS23-02
Ministry of Health: Disability Strategy 2016-2026 (jointly held between MoH and MSD), pp. 8, 22.

NEW ZEALAND DISABILITY STRATEGY 2016-2026

Figure 1| Disability Strategy Framework

Convention on the Rights of Persons with Disabilities

New Zealand Disability Strategy

Principles and Approaches

Vision

New Zealand is a non-disabling society - a place where disabled people
have an egual opportunity to achieve their goals and aspirations,
and all of New Zealand works together to make this happen.

f Employment

Education and economic
security

T &

Health and

Leadership wellbeing

Outcomes

> oSS
Rights

protection and

Choice and Ao
justice

control

Attitudes Accessibility

Strategy Outcomes Framework
Indicators and measures

Disability Action Plan
Implementing the Strategy

Page 8
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GDS23-02
Ministry of Health: Disability Strategy 2016-2026 , pp. 8, 22 (continued).

NEW ZEALAND DISABILITY STRATEGY 2016-2026

Our outcomes -

priorities for change

Figure 3 | Interconnections of outcomes

=

Employment
and economic
security

T v

Health and
wellbeing

Education

Leadership

Outcomes
All outcomes are
interconnected

protection and
justice

Choice and
control

Attitudes Accessibility

Page 22
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GDS23-09

Ministry of Social Development: Disability Action Plan 2019-2023, pp. 8-9.

DISABILITY ACTION PLAN 2019-2023

United Nations Convention on the Rights

Accountability Governance Advice
mechanisms e Ministerial Leadership Group e Disabled People’s
on Disability Issues (MLGDI) Organisations (DPO) Coalition
e Ongoing engagement with
CEs and senior officials
Cross-cutting 1. Disability data
issues e Disability Data and Evidence Working Group

e Washington Group sets of questions on disability

Outcomes and work programmes

@ Education

Ministry of Education’s Education Work

Programme, including but not limited to: .
Early Learning Strategic Plan .
Tomorrow’s Schools Review
NCEA Review .

Review of Vocational Education
Curriculum, Progress and Achievement
Learning Support Action Plan

Tertiary Education Commission: .

e Improve outcomes for disabled learners

@ Leadership

Office for Disability Issues: *

® Nominations Database

Ministry of Social Development:

New Zealand Transport Agency:

e Improve understanding and
decision-making

Other work programmes will impact on the
leadership outcome

Page 8

Employment

Ministry of Social Development:

Ministry of Social Development and Ministry of
Business, Innovation and Employment:

@ Choice and control

Ministry of Health:

New Zealand Disa
Disability Action

Disability Employment Action Plan
Employment of disabled people in public
sector

National Information Hub and Regional
Networks

Replacement of Minimum Wage Exemption

Transformation of the Disability
Support System

Supported Decision-Making
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GDS23-09

Ministry of Social Development: Disability Action Plan 20719-2023, pp. 8-9 (continued).

DISABILITY ACTION PLAN 2019-2023

of Persons with Disabilities (UNCRPD)
Strategy 2016-2026

Plan 2019-2023

Reporting

Six-monthly status reports
DPO twice-yearly meeting with Minister
Annual Report

@ Health and wellbeing

Ministry of Health:

e Repeal and replace the Mental Health
(CAT) Act 1992

e Improve access to quality healthcare and
health outcomes

e Explore the framework that protects
bodily integrity

e Funded Family Care

Ministry of Health and Department of

Corrections:

e Reduce the use of seclusion and restraint

Sport New Zealand:

e Play, Active Recreation and Sport Action
Plan

Office for Seniors:

e Better Later Life - He Oranga Kaumatua
2019-2034

e Improve justice services so that they are
accessible and able to be understood by
disabled people

Ministry of Justice with other justice sector agencies:

Monitoring

e Independent Monitoring Mechanism (IMM)

2. Disabled people’s involvement in decision-making

Effective engagement with disabled people across agencies

‘665}’ Accessibility

Ministry of Social Development:

e Accelerate Accessibility (including
the role of accessibility legislation)
e Accessibility of Public Information

Ministry of Housing and Urban
Development and Housing New Zealand:

® Improve accessibility across the
New Zealand housing system

New Zealand Transport Agency:
® NZTA Action Plan

Ministry of Transport:
e Ministry of Transport Action Plan

Office for Seniors:

e Age-friendly Actearoa/New Zealand

@ Attitudes

New Zealand Transport Agency:

e Disability awareness education for bus
drivers

Other work programmes will impact on
the attitude outcome

Page 9
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Ministry of Social Development: Campaign for Action on Family Violence: Framework for change
2019-2023, pp. 9-10.

This understanding, which is explained in more detall in Section 2: Context for Change, along
with other literature — primarily from Australia and New Zealand — on responding to men’s use
of violence against their partners, has informed the purpose and theory of change for this five-
year strategy — the intention of which is to:

» create the conditions that motivate and support long-term behaviour change in men using
violence and at risk of using violence

» contribute to the primary prevention of intimate partner violence by disrupting and addressing
some of the factors that are identified as root causes or drivers of harm, or are reinforcing factors.

What will this strategy aim to change?

Our emerging theory of change comprises the following diagram — which outlines the four
strategic responses that will drive our activities, in response to the drivers of harm and
reinforcing factors, and the conditions that support change — and a high level intervention
logic that links strategic responses to outcomes. A more detailed draft outcomes framework
can be found in Section 3: Priority Action Areas.

The goal of the Framework for Change is a safer Aotearoa New Zealand, where more men
are violence-free. The four domains lie across the socio-ecological model and respond to the
appropriate factors.

DISRUPTION

A safer
New Zealand,
where more men
are violence free

INSIGHTS g L EARNING®
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Ministry of Social Development: Campaign for Action on Family Violence: Framework for change
2079-2023, pp. 9-10 (continued).

10

How will we do it?

IF WE...

THEN

OVER 5 YEARS

They will have increased

There will be increased

encourage greater help

% el mgn that. self-agency and be more voluntary help-seeking
i change is possible.
g likely to seek help from men and the
o emergence of local
(6] I - : " i networks of men
E ncdrease intforma S EII"I 1:\:;I'I Eld C':)’[Z!lhl'h:_'ffhr prowdmg peer
and peer supports. eliefs and behaviours. support to others.
Influencers will ‘give
social permission’ to There will be increased
0 others to talk about and and more normalised
o | 3 : adopt different notions support for positive
E nfc’:elaset 2 capacn;' of relationships, violence behaviour change.
,D e hars pRalscll and gender norms.
g influencers (formal and
informal) to challenge
w : @
(] harmful behaviour Hel ” il Thsre willbe InC:fEaned
= and promote healthy e pe_rs an peers: wi an mo_re norm§ ise .
E masculinities have increased skills supportive relationships
o and agency to offer help between men that reject
and support around violence and promote
behaviour change. help seeking and
help giving
Try new approaches We will be able to
"|2 to using data, social develop and test
E media and market targeted on-line
s research to better messages and new
=z identify current beliefs strategies to shift M " i
o and community norms. community norms. 2l commum !es Wi
[1e be able to identify and
> create the conditions
E Es!‘;ggﬂiﬁﬂe‘ﬂye We will know more that support safe
E e com?numty about what communities relationships, help
= responses by investing RSO e IE Ree g AN poskivg
i ; behaviour change in behaviour change.
19
= ?U:Tanbci:rr?i\:rz Z?fcove e looKlke wnay
& rojects and evaluati;}:ﬁ B S BT SR
= Ef cJurrent community increases community
(7] : capacity.
campaigns.
We will counteract or
w disfuptharmiul norms Current norms around
(4] . and beliefs, extend o
Use mass, digital and 3 harmful masculinity, help
Z . . : the reach and impact ;
w social media to influence é seeking and acceptance
= ) of influencers and A
in more targeted ways s of the use of violence or
d and with our partners. G Snd belicfs and control against women
E will start to shift.

seeking.

IN 10 YEARS

We will have a
safer Aotearoa
New Zealand

where more men
are violence-free.
(In practice

this means a
measurable
reduction in
incidence and
maintained
desistance.)
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Ministry of Social Development: Pathways for Change 2019-2023, pp. 4-5.
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Ministry of Transport: Road to Zero - New Zealand’s Road Safety Strategy 2020-2030, p. 6.

3 ROAD TO ZERQ EXECUTIVE SUMMARY

Our visionis:

a New Zealand where noone is
killed or seriously injured in road
crashes. This means that no death
or serious injury while travelling on
our roads is acceptable.

QUR PRINCIPLES
L

& 4,
& U, 8

@QGQ @‘}ﬁﬁ Infrastructure %, "a%

& & improvements and %‘}9,_-1%
Q& Qé\ speed management e 5,
& \65.. Improve road safety of I%P I"—%

our cities and regions
through infrastructure
improvements and
speed management.

System =
management Vehicle safety g
o Significantly @
e Develop a o
g = P .
=5 management system lmrgm\fﬂ the Safht!hty 3.
g 0 that reflects pe urhrpa;nae nt e g
z g international best OUR VISION vehicle fleet. £
=T practice. A New Zealand where =
= IE no one is killed or g
_?u 5 sariously injured in =
£E2 road crashes. g
o @ =
= 3
: s
F

Work-related
road safety

Ensure that businesses

Road user choices

% Encourage safer _choic es and other organisations &
- and safer behaviour on treat road safetyasa &
6@,%% our roads. critical health and & S
%, safety issue. é\
P % L&

4, g, e
i
&

Our actions are grounded
i evidence and evaluate®
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Ministry of Transport: Maritime Security Strategy, p. 5.

PART ONE - THE STRATEGIC CONTEXT

OVERVIEW OF THE
MARITIME SECURITY STRATEGY

Increasing pressure on New Zealand’s maritime security demands
a new vision and approach for the maritime security sector.

VISION

A maritime security sector that secures New Zealand's .
significant maritime economic, cultural and environmental effectively with
interests, and is better able to deter adversaries, reduce harm partners
to New Zealand communities and exert effective Kaitiakitanga

(guardianship) of the sea.
Employs a
Comprehensive

Multi-Age:
APPROACH peiensoigh
The maritime security sector’s contribution to national security
will be guided by four interlocking pillars: ;:‘:;r';“r'n;"‘;
Understand, Engage, Prevent, Respond. interventions

be how an efficient and
about achieving maritime
security. The pillars are underpinned by two v v
supporting principles:

KAITIAKITANGA :

The comprehel multi-agency approach 2 i
2 z New Zealand's stewardship and protection

Kaitiakitanga

DELIVERABLES WHAT'S REQUIRED?

A maritime security sector that: . Enabling the Comprehensive Multi-Agency

Approach by:

a) Assigning a lead maritime security policy agency

has institutional and funding coherence; b) Establishing sufficient policy coordination, assessment,
is capable of providing direction and support for communications and campaign planning capacity

joint planning, and operational and intelligence and capability
decision-making; and c) Providing funding certainty for key enablers

builds on the success of legacy arangements;

ensures that the linkages between responsible . Establishing sector planning and assessment expectations

agencies and sector governance are strong, effective . Allocating resources to support the Strategy’s investment
and well supported. priorities

A safer more prosperous nation by:
INVESTMENT IN :

+  securing New Zealand’s maritime economic, cultural

and environmental interests; The people needed to drive national

deterring adversaries across our extensive maritime asseslsmelnt, poEycoc o i

area of interest; and \ planning, investment and performance
monitoring for the sector.

proactively mitigating and responding to maritime

security threats. Networked systems and processes able
to support collaborative planning and
intervention activities based on a shared
understanding of the maritime security
environment.

A broader range of complementary
maritime security surveillance and
intervention capabilities.

MARITIME SECURITY STRATEGY 2020 - 05
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New Zealand Customs Service: Information Management Strategy 2021 - 2024, p. 9.

2.2.7 Consolidate, Standardise and Simplify (CSS)

The focus of this activity is to reduce the number of systems in use by

Customs and ensure that only authoritative systems are in place.

Key Deliverable: IM & M365 Business Case

2.2.8 Disposal Authority Implementation

CUSTOMS SERVICE

The Custom’s specific Disposal Authority (DA), which includes a Retention and Disposal Schedule and an

Appraisal Report is currently expired, which means Customs cannot dispose of those types of records. The IMUP

work programme created a very initial draft of the DA which requires refining.

For this work to advance in a timely manner, additional resourcing would be required.

Key Deliverables: New Disposal Authority Approved and Disposal Authority Implementation Business Case

2.2

Information Management Strategy Implementation

The IMS stages outlined below will inform the order of priority of our activities and how we will
progress our IM maturity through our work programme. The following stages represent the
focus areas for each phase of the IMS:

Page 9 of 24

Governance

Foundational IM Capabilities
Business Focus

Advanced Capabilities
[additional resources

required]

. Governance - Year 1

+ Establish governance
mechanisms to improve IM
practices at Customs

* Develop IM palicies

* Create governance groups
and processes

Foundational
Capabilities - Year 2

» Continue the work started
in the Governance stage

* Implement self-monitoring
activities and a continuous
impmvement programme

* Develop an IM framework
and create an IM page in
the Longroom

+ Build the capabilities to
prepare for the next stage,
Business Focus

Business Focus - Year 3

* IM function has increased its
maturity, capacity and
capability and developed
processes and policies

* Start communicating to the
business what these changes
mean to staff

* Embed IM into projects,
develop IM guidance and roll
outa comms campaign

INFORMATION MANAGEMENT STRATEGY 2021-2024 | NEW ZEALAND CUSTOMS SERVICE
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GDS30-02
Statistics New Zealand: Government Data Strategy and Roadmap 2021, p. 26.

TE KAWANATANGA O ACTEAROA

[
&

Appendix: Government Data Strategy and Roadmap framework

Objectives

People trust the data they share with government will be collected, managed,

and used safely and responsibly

Maori and iwi have the data system they need to fulfil their aspirations

People and organisations have access to efficient, effective government services

Government decisions are informed by the right data at the right time

Government is held to account through a robust and transparent data system

1

Inclusive data system Integrated data system

@
o
o
@

Focus areas

Infrastructure

Underpinned by

Fostering trust of New Zealanders Fulfilling responsibilities of Te Tiriti o Waitangi
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The Treasury: Thirty Year New Zealand Infrastructure Plan, p. 9.

Context

New Zealand has a broadly good
infrastructure base for today.
However, to be successful in 2045
we need to have resolved a number
of challenges...

Aging assets and infrastructure
networks

Affordability constraints

Population aging

Region growth and decline

Productivity gaps

Technology change and cyber
security risk

Infrastructure pinch-points,
especially in Auckland

Shift in economic gravity towards
Asia and the opportunities this
provides

Our climate is changing and
our natural resources are under
pressure

Part 1: Introduction

Summary: The Thirty Year New Zealand Infrastructure Plan 2015

Vision: By 2045 New Zealand's infrastructure is resilient and coordinated and
contributes to a strong economy and high living standards

Desired outcomes: better use of existing assets and Better allocation of new investment

The Response

Addressing these will require a
step-change in how we approach
infrastructure...

P R R P e P P P PR P

of service and future drivers of

Increasing understanding of levels
demand ‘

Ensure that we have the right
settings to make decisions in the 1
future :

..with specific larger actions that
anchor this new approach

= Investigate options to support
long-term integrated regional
infrastructure plans, potentially
with legislative recognition
incorporating central and local
government objectives

= Develop metadata standards for
roads, buildings and water

= Establish regional centres
of excellence or similar
arrangements for collating
and making available the
data obtained through shared
metadata standards

= Improved capital intentions
planning focussing on years 1-3

> Developing the trans-Tasman
procurement market

= Enhanced procurement
governance of large/significant
procurements

= RMA changes to improve the
national planning framework

= Longer-term review of planning
legislation and alignment
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See Kaplan, R. S. & Norton, D. P. (2004). Strategy Maps: converting intangible assets into tangible
outcome. Boston: Harvard Business School Press, p. 55.

See McGuinness Institute. (2021). Discussion paper 2021/02 - Need for speed: strategy mapping
and adaptive management. Retrieved 14 June 2022 from www.mcguinnessinstitute.org/
publications/discussion-papers
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