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EXERCISE SHEET: How to create scenarios quickly and effectively
Prepared for the Future for Local Government Review Workshop 27 October 2021

Note: There are many ways to create scenarios. Below is an overview of the matrix method (also called the 2x2 matrix technique). It can be completed in a
relatively short time frame with few resources. Obviously, the more data and knowledge you can bring to the process the better, or, alternatively, you can add
more detail to the scenario later. The ‘fast and furious’ scenarios - those that can be completed quickly and enable you to move to other scenarios - can lead
to better knowledge about the future. The goal is not to create good scenarios; the goal is to increase your knowledge about the future and, ideally, be able
to communicate that knowledge succinctly and with a higher level of confidence than you had before you undertook the scenario process.

1. Define the purpose of the scenarios. This helps you to select, make decisions about and Examples
revisit topics as you progress through the process below. 1. Issue identification
The aim of the workshop is to create four outcomes: :
1. Future issues and opportunities which are identified and ranked
2. Four scenarios that describe possible futures for Aotearoa .
3. Narratives to bring the scenarios to life (to support further engagement :Ir:irc::g —> Sedcr(i)c:rasry

informed by foresight)

4. An understanding of the implications for local governance and their communities )
Global drivers

............................................................................................................................................................ g of change
2. Write up a list of primary and secondary global drivers of change, and a list of wild cards
e.g. impact (high magnitude) versus likelihood (probability)
Select two global drivers and perhaps a wild card (or two); see sample below.
Note: These should relate to the purpose in 1above, and ideally represent the ‘highest im-
pact’ and the ‘greatest likelihood’ that you are trying to study, e.g. democracy (what is work-
ing/not working) versus climate change (adaption high/adaption low).

Wild cards

Sample cards from the ForesightNZ playing cards (see here).
2. Impact versus likelihood

a al Y [, ] - m

Air turbulence intensifies due Stem cell research extends Solar flare hits Earth; NZ becomes a republic The Norwegian Svalbard Global Cancer cure is discovered but

to climate change, causing length and quality of human life electromagnetic interference Seed Vault opens a partner seed only the wealthy can afford to

significant increases in flight by 50 years causes power grids to fail in NZ vault in Gisborne as part of an be treated .

times and fares international collaboration |mpact N

-
3. Create a tension so that you can develop four different contrasting stories about the future.

Note: These are neither projections or intended to be comprehensive. Rather, they are :
extreme possibilities so that you can create authentic futures and explore the landscape N
(by standing on a few possible mountains). : Likelihood

4. Write up the essence of each of the scenarios in the matrix, creating a narrative of up to

3. Four scenarios
200 words for each.

. Excerpt from McGuinness Institute’s Project 2058 Report 6: Four
............................................................................................................................................................. Possible Futuresfor New Zealand in 2058 (p. 4).

5. Examine the implications of each scenario for New Zealand. © Table2 The Essence of the Four Scenarios
E‘g' n terms Of Communlty We“‘belng, economy etC' The world does manage its strengths, The world does not manage its strengths,
weaknesses, opportunities and threats weaknesses, opportunities and threats
............................................................................................................................................................. SRR R A T P S
. . . . Concepts such as global unity and balance are the Jungle Everyone wants a piece of what we
6 Exam ine th em p ll cations fo r local gove rnment. no longer myths. Intolerance is a thing of the have got, and despite our desirable lifestyle,
past, as diverse cultures coexist peacefully, all there is increasing tension with the outside
partaking in one global community. world that requires constant management. To
............................................................................................................................................................ LCF LU ERE I Sustainability, once a determined lifestyle stand up to this pressure, New Zealand has
. . . . . . . p LR AELERSS T choice, is now the norm. The climate change cultivated a resilient national identity and
7. Examine the implications for each of the five priority questions: ; PRI .1 peak oil crises are under control as the | robust infrastructure, and has been among the
§ Weikiiessis world embraces innovative, sustainable first countries to make some tough decisions.
. . . . . A * o X . ! technologies and systems. The New Zealand There is particular pressure on our resources
Priority questions - excerpt from the interim report Arewa ake te Kaupapa: Raising the ; spportuniics . PN e g o and imenigration pelicy, and a6 e fend off
. : and threats choosing to stay in New Zealand where those countries once considered to be
p la tf orm (see m) * 5 infrastructure is of an excellent standard and superpowers, we look for allies in countries that
the lifestyle is unmatched. The burning question | are similarly positioned. The burning question
1. How can the system of local governance be reshaped so it can adapt to future for New Zealanders in 2058 st How dowe | forNew Zealanders in 2058 s How do we
maintain peace and prosperity? protect what we have?
challenges and enable communities to thrive?
Scenario 3: Missed the Global Bus Scenario 4: All Over Rover

2. What are the future functions, roles and essential features of New Zealand’s

Our isolation is more pronounced than ever, as It is the end of the world as we know it. As each
we lag behind politically, economically and in country embarks on a policy that is

SySte m Of I.O Cal. gOVG rnmen t? LA LTI the management of our resources and characterised by short-term goals designed to
. . . . does not environment. To make up for these shortfalls, meet the self-interest of a few, the onl
3. HOW m |ght a System Of |.0C8.l gOVG rnance embody aUthentIC partnerShlp u nder manage its our government grasps ar:unsuccessful ‘quick international mteractionisconﬂict-baz’ed and is
e« el . . . o . . . 5 fixes’, fuelling rather than rectifying the nation’s | fuelled by fear, an arms race and nuclear
Te T| riti o Walta ngl, creati ng Cond itions fOI’ Shared pI’OSpe rlty and Wel.l.bel ng? ‘::;:lg:s};se's downward sgiral. Corruption, dimignished proliferaZOn. As climate change, resource
. g L/ cultural identity, an increase in slums and local shortages, biodiversity depletion, population
4- What needS to Change SO lOCB.l gOVEI’n ment and Its leaders can beSt reﬂeCt and Uy DU terrorism have forced many educated growtltfand inequality esczlate, Lh:sepglobal

and threats New Zealanders elsewhere. The burning problems spiral out of control. The burning
questions for New Zealanders in 2058 are: What | question for New Zealanders in 2058 is: Do we
happened? What can we do? have another 50 years?

respond to the communities they serve?
5. What should change in local governance funding and financing to ensure viability
and sustainability, fairness and equity, and maximum wellbeing?

Definitions

Global drivers of change: Forces that shape the future.
Impact: The possible outcomes of an event that occurs in the future. Impact is also frequently referred to as magnitude or consequences.
Likelihood: The probability that an event will occur in the future (often related to a specific time frame).
Scenario: A possible future state, often described in narrative form. Scenarios are developed to inform decision-makers.
A collaboration between:
They are not intended to be projections. -
Primary driver: First-level event that creates change. el roge I d ennis
Secondary driver: Event that occurs in response to a primary driver and then becomes a force in its own right. ® 4l MCGUINNESS INSTITUTE
R ‘ o

Wild cards: These are low-probability, high-magnitude events that bring about change (e.g. pandemics, natural disasters, terrorist attacks).


https://www.futureforlocalgovernment.govt.nz/assets/Uploads/DIA_16724_Te-Arotake-Future-of-Local-Government_Interim-report_22.pdf
https://www.mcguinnessinstitute.org/policy-projects/foresight-nz/

