
Exercise 4: The boat (future impacts)

Where do 
we want to 
get to and 
when?

What is our 
present 
situation?

Elephant events – high awareness and high
probability (e.g. International global banking shock
causes Auckland housing market to crash).

Lion events – low awareness and high probability
(e.g. NZ decriminalises all drugs, following
Portugal’s lead).

Mouse events – high awareness and low probability
(e.g. Ebola mutates into a virus as contagious as 
the flu, creating a global pandemic).

Swan events – low awareness and low probability
(e.g. Extra-terrestrials land in Fiordland National 
Park).


