
TalentNZ is an initiative of the McGuinness Institute.

Worksheet
Design a TalentNZ strategy

Task: Identify key initiatives your community could focus on to develop 
a talent-based economy. 

Keep in mind the following:

• a clear definition of the community you are focusing on

• the existing TalentNZ ecosystem and in particular the talent that 
already exists

• the local, national and global challenges and opportunities

• the institutions, instruments and information available

• the probable, possible and preferred future
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Make the most of the talent we have
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GROW talent 
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Revel in the opportunity to CONNECT talent 

N E W Z EA L A N DRevel in the opportunity to CONNECT talent

ATTRACT

CONNECT GROW

RETAIN 


