
Exercise 6: WHAT ARE THE HOT ISSUES AND WHAT ARE NOT?
Step 3: Identifying the Elements: the themes and chapters of our constitution

HOT ISSUES
(LITTLE CONSENSUS)

THEMES CHAPTERS

NOT HOT ISSUES 
(CONSENSUS)

Framing
the Mission

Expressing the Vision

Identifying the Elements

Shaping the Elements

Showcasing the Product

1. Write your ten Final Themes and your ten final Chapters (or whatever number you have) on to Post-it’s
2. Place your Final Themes Post-it notes into Hot issues or not hot issues
3. Place your Final Chapters Post-it notes into Hot issues or not hot issues
4. Then look at  your matrix, discuss whether this matrix best reflects your thinking as a group – if yes why, if no why not.
5. Write on each Post-it whether for each theme or chapter has an element that can be (a) borrowed from our existing constitution; (b) borrowed but requires 

revision; (c) or invented completely from scratch. EmpowerNZ is an initiative 
of the McGuinness Institute


