
BIG Ideas
Brief to the Incoming 
Government (B.I.G)

Wednesday, 22 February 2023



Agenda
5:00 – 5:10 Introduction: Wendy McGuinness

Health and safety

Welcome to new patrons

5:10 – 5:30 Discussion: Professor Girol Karacaoglu

5:30 – 6:00 Q&A – Girol and Wendy

6:00 Refreshments
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Health
and safety



Hon Nikki Kaye
Director of AUT Ventures, Education and 
Environment consultant. Former cabinet 
minister and Member of Parliament.
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Jessica Prendergast
Foresight Consultant across a 
range of disciplines and 
industries, Europe and Asia-Pacific

Welcome to our new patrons
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Map of patrons 



Our method: the funnel 
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7 CROSS-CUTTING THEMES
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What we found: the wheel
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Short Read (Feb) Long Read (Mar)
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• Shared narrative (including a set of clear goals and objectives)

• Political commitment

• Supportive governance arrangements

• Anticipatory governance arrangements

• Stakeholder engagement and inclusive processes

• Financial budgets, financial controls, and a feasibility study

• Key institutions established and/or strengthened

• Co-designed investment prioritisation processes

• Appropriate (co-)funding

• Clear and transparent accountabilities for delivery

• Effective and efficient implementation

• Ongoing independent evaluation

• Seek out challenge-led policy options (also called purpose- or mission-led policy)

• Reporting and measuring: regular, milestone and reporting against a year (or time) in the future.
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Implementation checklist for BIG policy actions
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Discussion points

Most discussed

Most contentious

Most difficult to write

Most challenging horizon discussion

Most comprehensive

Etc.



Thank you
Ngā mihi

22 February 2023

Learn more at mcguinnessinstitute.org


