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Biggest lessons

We are failing to produce clear purpose statements and clear strategy statements.

Scores are indicating a slight improvement, but not enough to bring about a 
material change.

The collecting and showcasing of GDSs is still terribly poor (many departments find 
it very difficult to provide a list).

Chief executives need to take ownership, and review GDSs regularly (i.e. what is 
working and what is not, and what they can do to help implement them effectively).

Still very little information is provided on strategic options and costs.



Figure 1: The link between principles, purpose, foresight and strategy 













Next Steps - Website



Ngāmihi

Learn more at mcguinnessinstitute.org

Thank you

https://www.mcguinnessinstitute.org/

