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Part 1: Why 

Climate intelligence



Three crises – three different types of noise
Discussion Paper 2021/03 – A COVID-19 Situational Report: 
Beyond Aotearoa New Zealand’s Fortress, September 2021
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See Discussion Paper 2021/03 here.

https://www.mcguinnessinstitute.org/publications/discussion-papers/


TCFD 'Strategy' Exercise
McGuinness Institute, October 2019
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See the TCFD 'Strategy' Exercise worksheet here.

https://www.mcguinnessinstitute.org/publications/worksheets/
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Part 2: What 

What is happening 
nationally and globally?
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What is happening nationally and globally?

Nationally Globally

1. XRB 1. International Sustainability 
Standards Board (ISSB)

2. NZX (ESG) 2. The Glasgow Financial Alliance for 
Net Zero (GFANZ)

3. Financial Markets Authority (FMA) 3. UN Climate Change Conference 
(COP26)

4. Companies Office (MBIE)

5. Reserve Bank

6. Emissions Reduction Plan (MfE)



1. NZ CS 1 – Climate-related Disclosures: Governance & Risk Management 
Consultation Document
XRB, October 2021 
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NATIONAL



2. NZX Corporate Governance Code Review 2021
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NATIONAL

6. Should the ESG Guidance Note or Code be updated to reflect 
the New Zealand legislative requirements for TCFD reporting?



3. Climate-related Disclosures regime: Implementation approach
Financial Markets Authority (FMA), November 2021
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NATIONAL

The FMA will be responsible 
for monitoring and enforcing 
the new regime. 

This document briefly explains 
the CRD legislation and 
outlines the FMA’s 
implementation approach for 
the CRD regime over a period 
of approximately 4 years, 
through to 2025/26. It sets out 
the roles and responsibilities 
of the various government 
agencies, to help industry 
understand ‘who is doing 
what’ with regard to CRD.



4. NZ Companies Office Register (prefer separate TCFD register)
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NATIONAL

Note: McGuinness 
Institute would 
prefer MBIE to 
create a separate 
TCFD register.



5. Climate Changed 2021 & Beyond
Reserve Bank, October 2021 
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NATIONAL



6. Emissions Reduction Plan Consultation Document
Ministry for the Environment, October 2021 
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NATIONAL



1. International Sustainability Standards Board
International Financial Reporting Standards Foundation (IFRS), November 2021 
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GLOBAL

‘The intention is for the ISSB to deliver a 
comprehensive global baseline of sustainability-
related disclosure standards that provide investors 
and other capital market participants with 
information about companies’ sustainability-related 
risks and opportunities to help them make 
informed decisions.’ - IFRS

IN1 [Draft] IFRS Sustainability Disclosure Standard SX Climate-related Disclosures (IFRS SX) sets out 
the requirements for the identification, measurement and disclosure of climate related financial 
information. 

IN2 The objective of [Draft] IFRS SX is to require entities to provide information about their exposure 
to climate-related risks and opportunities. This information, along with other information provided 
as part of an entity's general purpose financial reporting, assists users of the information provided in 
assessing the entity’s future cash flows, their amounts, timing and certainty, over the short, medium 
and long term. This information, together with the value attributed by users to those cash flows, 
supports their assessment of the entity's enterprise value.



2. The Glasgow Financial Alliance for Net Zero
November 2021
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GLOBAL



3. UN Climate Change Conference (COP26)
November 2021
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GLOBAL

What was agreed:

Private finance
Private financial institutions and 
central banks announced moves 
to realign trillions of dollars 
towards achieving global net zero 
emissions. Among them is the 
Glasgow Financial Alliance for Net 
Zero, with over 450 firms across 
45 countries that control $130 
trillion in assets, requiring its 
member to set robust, science-
based near-term targets.
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Part 3: How 

Climate-related Disclosures



‘Climate-related disclosures will be mandatory for large 
listed companies (large meaning with a market 
capitalisation of more than $60 million); large registered 
banks, licensed insurers, credit unions, building societies, 
and managers of investment schemes (large meaning 
with more than $1 billion in assets); and, some Crown 
financial institutions (via letters of expectation).’

Auckland Council must report because it has issued over 
$1 billion of bonds on the NZX.
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Who is required to report?
XRB
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What are they required to report?
XRB Standards



What will the standards look and feel like?
Recommendations of the Task Force on Climate-related Financial Disclosures June 2017
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Recommendations and Supporting Recommended Disclosures
TCFD, 2017 (p.14)
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Working Paper 2021/06 – Reviewing TCFD information in 2017–2020 
Annual Reports of NZSX-listed companies
June 2021
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See Working Paper 2021/06 here.

https://www.mcguinnessinstitute.org/publications/working-papers/


Air New Zealand Annual Financial Results 2020 (p. 72–3)
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New Zealand – a ‘very isolated’ island nation
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Air New Zealand’s 2020 annual 
report notes: 

‘Ultimately, extreme weather 
frequency and intensity may 
cause sustained operational 
disruption and network growth 
limitations, which may adversely 
affect Air New Zealand’s cost 
base, future revenue, customer 
experience and reputation’. 
(p. 72–3)

Rogue waves: 

See website here.

https://www.metocean.co.nz/news/2018/5/9/a-record-wave-height-measured-in-the-southern-ocean


Scenarios
Figure 1: Proposed Scenario Framework for Aotearoa New Zealand
McGuinness Institute, December 2021 
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Scenarios
Table 1: List of Aotearoa New Zealand Scenarios (as at 4 November 2021)
McGuinness Institute, December 2021 
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See the searchable table of scenarios here.

https://www.mcguinnessinstitute.org/list-of-aotearoa-new-zealand-scenarios/


Nationwide scenario types and 
subjects by proportion [183] (draft)
McGuinness Institute, December 2021
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Nationwide scenario types by number [183] (draft)
McGuinness Institute, December 2021
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Stop, reduce, increase and start worksheet (sample)
McGuinness Institute submission on the Emissions Reduction Plan consultation document, December 2021
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See the submission here.

https://www.mcguinnessinstitute.org/publications/submissions/
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Create a climate change dashboard 

• Feedback loops?

• What data?

• How often?

• Who gets the information?

• What information is assured 
and by whom? 

• Benchmark and compare by 
months/seasons rather than 
by year?

How to become a climate intelligent council
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Questions



Thank you
Ngā mihi

Level 2, 5 Cable Street
PO Box 24222
Wellington 6142 
New Zealand

Phone | +64 4 499 8888 
Email | enquiries@mcguinnessinstitute.org

mailto:enquiries@mcguinnessinstitute.org

