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2. In the row of filter options underneath the question, go 
to ‘Workplace’ (other options are ‘nurse type’, ‘ethnicity’ 
and ‘DHB’). 

3. In the dropdown box that appears, all answer options 
and combinations appear and are ticked. This will give 
you the default data ‘Average (all)’.

4. To drill down into specific data (e.g. responses from 
hospital-based respondents only) choose a specific 
category by first clearing the ticks using the top box 
sitting on the left of the word ‘Workplace’. Then scroll 
down the categories and click ‘only’ on the category 
you want to focus on (if just one category), or tick the 
categories you want to focus on (if more than one).

5. The graph (bar or pie chart, depending on the question) 
will change to reflect the data selected. To see the 
whole bar graph, click on a space outside the search 
bar, and the bar goes away. 

6.0 How this report will be used
In addition to the graphs from the Stickybeak report, the 
Institute has prepared some additional graphs from that 
report and also listed selected (and edited) respondent 
comments at the back of this report (Survey Insights: 
An analysis of the 2020 NZNO PPE Survey). While the 

Survey operated from  
22 April 2020 – 4 May 2020
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1 April 2020:
Director General of Health 
confirmed an order for 41 million

 

additional  face masks

23 April 2020:

 

WHO Situation Report shows

 

‘0 new confirmed cases’  for

 

New Zealand for first time

21 April 2020:
OAG announce they will conduct an 
independent review of the management 
of personal protective equipment

20 April 2020:

 PM announces date 
to move to Level 3

LEVEL 3LEVEL 4L 3L 2LEVEL 1

New Zealand ‘active cases’

Figure 1: Timeline: NZNO PPE survey (setting the context)

Stickybeak report lists quantitative data prepared by 
aggregating respondents’ choices to Questions 1 to 11, 
this report (Survey Insights report) dissects the data and 
analyses what the survey results mean in practice more 
deeply, particularly in light of the comments provided by 
respondents.
This was considered the best way forward by NZNO, 
Stickybeak and the Institute. The NZNO may decide to 
publish both the Stickybeak and/or McGuinness Institute 
reports on their website, but this is yet to be decided. 
NZNO may also decide to publish their own report in the 
future. There is a great deal of information that can be 
obtained from analysing the data, hence there could be 
value in three reports being produced, ideally building on 
each report over time.

7.0 How to read this report
The Institute has used two colours in the graphs to 
generally illustrate what the reader might like to focus on: 
red and blue.
• The red zone implies that action was/is needed and is 

divided into two subgroups.
o The darker red sums the percentages from scales 1 
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1. An inquiry into what went wrong is essential

2. MoH reviews, consolidates and updates its pandemic planning

3. Consider a more systemic review of New Zealand’s healthcare system

4. Publish a comprehensive composition of the NRS every month on the MoH website

5. During a pandemic, audit the composition of the NRS every month and make the audit statement 

public

6. Integrate and design ‘a co-ordinated package’ of PPE products and protocols, which then set 

minimum NRS stock levels and guarantee Aotearoa New Zealand manufacturing of critical PPE

7. Investigate and report on what went wrong

8. Investigate and report on why PPE was locked away

9. Treat PPE as a uniform

10. PPE protocols should drive PPE inventory (not the other way around)

11. A novel virus needs a novel PPE assessment

12. Guaranteed Aotearoa New Zealand production

13. Review and implement better cleaning regimes

Recommendations from the Survey



Auckland August Covid-19 cluster and 'sub-clusters' as at 15 September

Where we are today – 15 September 2020 (almost 9 months in)



Recommendation 1: Review and study those 
that have have tested positive of COVID-19

This is so that we can: 
(i) optimize care for patients and 
(ii) we design our health care system for 

emerging needs 
(we need to get ahead of this)



26 August 2020

Recommendation 2: Require Regular Reporting, ideally audited
HRPH > OXU ZRUN > EPHUJHQF\ PDQDJHPHQW > NDWLRQDO UHVHUYH VXSSOLHV > CRPSRVLWLRQ

Composition of the national reserYe suppl\

The naWional reserYe sXppl\ is made Xp as folloZs.

IWHP DHVFULSWLRQ 9ROXPH
<HDU RI
SXUFKDVH <HDU RI H[SLU\ 5HODWHG GRFXPHQWV

H5N1 SUH-SDQGHPLF
LQIOXHQ]D YDFFLQH

TKH YDFFLQH FDQ
UHDVRQDEO\ EH
H[SHFWHG WR SURYLGH
VRPH OHYHO RI FURVV-
SURWHFWLRQ DJDLQVW D
KXPDQ H5N1 YLUXV

150,000 FRXUVHV
(300,000 GRVHV)

2018 2020 NDWLRQDO HHDOWK
EPHUJHQF\ PODQ:
H5N1 PUH-PDQGHPLF
VDFFLQH UVDJH PROLF\

AQWLYLUDO PHGLFDWLRQ
(7DPLIOX DQG
5HOHQ]D)

COLQLFDOO\ LQGLFDWHG
DQWLYLUDOV PD\
VKRUWHQ WKH GXUDWLRQ
DQG UHGXFH WKH
VHYHULW\ RI WKH
V\PSWRPV FDXVHG E\
LQIOXHQ]D YLUXVHV. :H
VWRUH 2 GLIIHUHQW W\SHV
RI DQWLYLUDOV WR
SURYLGH DQ DOWHUQDWLYH
IRU SHUVRQV ZKR DUH
XQDEOH WR WDNH RQH RI
WKH PHGLFDWLRQV.

 NDWLRQDO HHDOWK
EPHUJHQF\ PODQ:
NDWLRQDO RHVHUYH
SXSSOLHV

7DPLIOX

586,400 FRXUVHV 2012  2021

263,200 FRXUVHV  2013 2022

263,200 FRXUVHV 2014 2024

5HOHQ]D

97,148 FRXUVHV 2016 2026

132,732 FRXUVHV 2014 2021

5HVSLUDWRU\ PPE
(MDVNV)

:H VWRUH 2 GLIIHUHQW
W\SHV RI PDVNV: P2
DQG GHQHUDO
PXUSRVH 

 NDWLRQDO HHDOWK
EPHUJHQF\ PODQ:
NDWLRQDO RHVHUYH
SXSSOLHV

P2 MDVNV

3,116,000 2016/17 2026/27

1,384,000  2017/18 2027/28

3,973,000 2018/19 2028/29

527,000 2019/20 2029/30

GHQHUDO PXUSRVH PDVNV

4,500,000 2018/19 2028/29

6\ULQJHV S\ULQJH VXSSOLHV
DGHTXDWH WR VXSSRUW
D SDQGHPLF PDVV

10.2 PLOOLRQ V\ULQJHV 2017 2022 NDWLRQDO HHDOWK
EPHUJHQF\ PODQ:

_JRbV _NHZV CRQWacW XV � �

MLQLVWU\ RI HHDOWK

SHaUFK À

MHQX
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vaccination
campaign

H5N1 Pre-Pandemic
Vaccine Usage Policy

SKaUSV bLQV Sharps bins supplies
adequate to support
a pandemic mass
vaccination
campaign

40,000 sharps bins 2013 No formal expiry date  

BRd\ bagV For adverse events
and as part of the
mass casuality action
plan

24,700 2007 No formal expiry date National Health
Emergency Plan:
Mass casualty action
plan

AQWLbLRWLcV Antibiotics suitable
for treatment of
bacterial respiratory
infections

Volume varies by
DHB, based on
individual DHB
requirements

2005–07 Varies by DHB -
management of the
supply is the
responsibility of each
DHB

National Health
Emergency Plan:
National Reserve
Supplies  

DHB VWRUed PPE Contingency supply
of critical clinical
supplies, should
normal supply chain
be disrupted or an
increased supply
needed due to an
adverse event (such
as a pandemic)

Volume and specific
composition varies by
DHB, based on
individual DHB
requirements

2005–07 Varies by DHB –
management of the
supply is the
responsibility of each
DHB

 

DLVSRVabOe OLQeQ Contingency for
adverse event where
linen supply chain
disrupted

2,000 2013 2016  

2,000 2014 2016

� ҡ

�

�

AbRXW WhLV VLWe
CRQWacW XV
OWheU MLQLVWU\ Rf HeaOWh ZebVLWeV
OffLcLaO IQfRUPaWLRQ AcW UeTXeVWV
IQfRUPaWLRQ UeOeaVeV
CRQVXOWaWLRQV

28 January 2020

The MOH National Reserve 
Supply Composition

We manage what we measure



New Zealand also needed a "full 
reflection, whether a Royal 
Commission, Commission of Inquiry 
or expert panel" on how the 
pandemic was managed here.

'We have to learn the lessons. 
In many ways, we dodged a bullet. 
We were not ready for this.’

- Former Prime Minister Helen Clark

Recommendation 3: New Zealand needs a Royal Inquiry


