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Session 1. Welcome
Session 2: Youth Presentation
Session 3. A National & Local Perspective
Session 4. Challenges and Opportunities
Session 5. Observations

(the survey and discussion paper)
Session 6: Finale
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1. Welcome

McGuinness Institute,

— Non-partisan, seven generations,
walking backwards into the future

Tour born from:

— The TacklingPovertyNZ workshop, held
in December 2015, Wellington

Tour purpose:
— Building and sharing

ideas on ‘how’ to tackle poverty

Tour outcomes:

— List of hows, determined by the

community
— Network of workshops

— Mayors meeting with the Minister of

Finance
Photos will be taken

Wendy McGuinness

CEO, McGuinness Institute

TacklingPovertyNZ 2016 tour dates

Kaikohe (Far North)
Kaitaia (Far North) ———« f Friday, 16 September 2016

Thursday, 15 September 2016 ;’I kohe '-‘T: mor IKI ‘
Viemorial Avenue ikohe
Te Ahu, Cnr Matthews Ave &

South Rd, Kaitaia

Rotorua
Friday, 19 August 2016
Concert Chamt Sir Howard

Morrison Performing Arts Centre
170 Fenton Street, Rotorus

Monday, 15 August 2016
Manfeild Suites,
59 South Street, Feilc

Gisborne

Wednesday, 31 August 2016
Waikanae Surf Lifesaving
Club, Grey Street,

’__—____——7 Queenstown

Tuesday, 29 March 2016

Queenstown Memorial Centre,
Memorial 5t, Que stown 2300
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Moo LONGTERMNZ

LivingStandardsNZ
2013 Youth Living Standards
Framework for New Zealand

2012 YOUTH
STATEMENT

2012~2052

LongtermNZ 2012 LivingStandardsNZ 2013

ForesightN
Untangling New Zealand's
long-term future

27-29 April 2016

A YOUTH STATEMEN& REGIONAL GOAL!

An output of the LocalNZ workshop
16-19 NOVEMBER 2014 ~——

36 participants aged betweer
to bui

: g Aratahits aged TACKLING
s b : NZ
their thoughts on regional development

LocalNz 2014 TacklingPovertyNZ 2015 ForesightNZ 2016
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LivingStandards Metaphor

dreams &
ambitions




Workshop Programme

gather
information

divergent
thinking

Discussion

come to a
decision

Action

convergent
thinking
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Workshop Programme
.

and discussion
paper

Problem @ : : Action
Discussion
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! Morning Tea Lunch Coffee and Tea I Refreshments
! 11:00am 12:45 — 1:45pm 3:15pm | 7:00 — 7:45 pm
[ L @ l (O l & l L ]
9:30am 9:50am 10:15am B B 1:45pm 3:45pm 5:00pm 6:00pm 7:00 pm
: : —> By i : :
1 1 Participants 1 1 1 1 1
: | Sort & vote | | | | |
1 1 1 1 1 1 1
| | Students | : : : :
Session 1 | Session 2 | Session 3 Q&A | Session 4 | Session 5 | | Session |
Welcome : Youth : A National & Local : Challenges and : Observations — : : 6 :
i Presentation Perspective I opportunities i the presentation i1 Finale
1 1 1 1 1 ! 1
1 1 1 1 1 1
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Three Exercises

Build and share ideas on how we might tackle poverty

Exercise 1 Exercise 2 Exercise 3
‘the ideas’ ‘the how’

ks po i porery
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Three Handouts

Hand out 1

TacklingPovertyNZ Workshop TacklingPovertyNZ Workshop TacklingPovertyNZ Workshop
oot Onsi GC o Nscinbolgs s sac dlialns Handout Two: NZDER2013 Incex of Deprivetien Hardout Three: Socil Investment Insghts
e i ik 252, ey 1) T wa Reeved ch
" et et b e agermsaneny 20 2906 o g S S G s
o p———
Children and youth at higher risk of poor outcomes
This work s part of the Treasury's commitmant to higher living standards and to an
v 0 o :
ey . I information about New Zestand children (aged 0 to 14) and youth (aged 15 to 24) at
(=TT . . higher risk of poor future outcomes.
ey 0 — What does the preliminary analysis show us?
oty H -
freme p S —— This analysis tells us about children aged 14 and under, and youth aged 15 10 24, who
: ——— o at higher isk of poor intte
3 =) ‘associated with higher risk of poor futuro outcomes, shows the kalhood of these
H 3 L —
F—- T — 1. Children at risk: Four key risk indicators
oo —_—— ?
PR = giad i
B e - 'g poor life. These are:
o &
o —— 1. Having a CYF finding of abuse or neglect (8% of chidren)
* — 2. Being mosty supported by benefits since birth (15% of children)
: = 3. Having a parent with a prison or community sentance (17% of children)
r—1 s . 4. Having a mother wih no formal quaifications (10% of chikdren)
ro—y e Gradron d)
N ——— . quakfications, to spend 3 y
o - ——— The greater the number of indicators a child has, the more iiely this will happen.
i 9 o ——
— D) — - > 5and aged 610 ‘saparately, according to
iz ‘whether they have two or more risk indicators, three or more risk indicators, or all four
risk indcators.
2. Youth at risk: Ten target poputations.
mere
‘complex. As such,
el document s vl o he MCGUINNESS INSTITUTE Ton il Gocument s st on e MCGUINNESS INSTITUTE The bl document s 2o avtasie o the MCGUINNESS INSTITUTE
TockingPovertyNZ webiit resaurces page. e NZ TochingforeriyiZ mibsis esosscen pags e 7 ToxtinghovertyiZ wibste rescurces sage e NZ
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2. Participants from the 2015
TacklingPovertyNZ Workshop

Ali Bunge, Felix Drissner-Devine, Monique Francois,
Anna-Marei Kurei, Zoe Pushon, Caroline Simmonds and Nathan Williams
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Community
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Community

Infant mortality in Finland, 1936 to 2010 per 1,000 births
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Source: Statistics Finland
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Social Services
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Social Services
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Participants:

A Matthew Bastion, Ali Bunge, Te Wai Coulston, Mitchell Denham,
F Ive M t h s Felix Drissner-Devine, Adena Emanuel, Monique Francois, Sophie Goulter,
y Rangi (Emilou) Hohaia, Lydia Hollister-Jones, Rayden Horton, Eden latj, Lisa Jagoe, TACKL'NG N z
Alexander Jones, Apurva Kasture, Anna-Marie Kurei, Elaina Lauaki-Vea,
.
a b o ut ove rt in N ew Zea Ia n d Karina Liddicoat, Maddie Little, Shannon Macmillan, Elizabeth Maddison, POVERTY
Brooke Merrick, Tara Officer, Brad Olsen, Caitlin Papuni-McLellan, Tiria Pehi, A)or,(’S/]op

Zoe Pushon, Caroline Simmonds, Caitlin Smart, Regan Thwaites, Morgan Watkins,
Callum Webb, Nathan Williams, Rongorito Wirihana Te Rei, Sam Yoon, Xindi Zhang.
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Five Myths About Poverty in New Zealand
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Employment

tMPLOYED




Employment




Education

Teacher
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3.1 Dr Girol Karacaoglu

Chief Economist, New Zealand Treasury
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Purpose of Public Policy

To help people live the kinds of lives they have
reason to value ...

... by increasing their opportunities and
capabilities, and incentives, to contribute to
economic and social life, and benefit from their
contributions.



Comparing the Better Life Initiative to
NZ Treasury 'Living Standards Framework:

OECD well-being dimensions NZL Treasury’s Indicators for Measuring Living
Individual well-being Standards

Income
Wealth

Jobs and earnings { . Employment
Housing \° Leisure
. Education/Skills
Health status %. Health
Work and life balance ’ Trust
T+ Security

Education and skills . Environment

. . . Subjective well-being
Social connections }

Income and wealth

Clvic engagement Treasury’s Living Standards Framework
and governance

Environmental quality

Personal security

000HB000000

Subjective well-being capia (i

STOCKS
(examples)

Sustainability of well-being over time

PREEES Zee3

Natural capital Human capital
Econdmic capital Social capital —

Income Employment i
Freedom Environmental services |

Flows
(examples) |

Consumption Lelsure
Security Amenities
In-kind services Innovation

______________________________________________________________________________________________________________



Intergenerational Wellbeing

Resilience

Social Capital Economic Capital

O
Social Cohesion Sustainability




Sustainable Increase in Wellbeing requires an
Integrated Approach to Environmental, Social and Economic to Policy

Figure 1: the three linkages of sustainable development

Economic
Inclusive Green
development economy
SUSTAINABLE
DEVELOPMENT

Social Social-ecology Environment




Stylised Model

* Wellbeing is a function of a marketable consumer good, as well as
leisure and good health — and a set of outcomes with “public
good” attributes — clean environment, social cohesion, equity
(across society and generations), sustainability, and resilience to
major economic, social and environmental shocks.

e Sources of wellbeing are the capital assets that comprise
“comprehensive wealth” — economic, human, natural and social
capital.

* These capital assets influence wellbeing both directly, and
indirectly through the production function.
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Stylised Model (continued)

Production of the single consumable, and internationally tradeable,
good uses both clean technology (using skilled labour) and dirty
technology (using unskilled labour).

A very important source of the growth potential of an economy is
productivity growth underpinned by science-based innovation.

Innovation-embodying human and physical capital can be generated
through domestic investment or by importing them from the rest of
the world.

International human and economic capital are attracted to the small
open economy because of its relatively high quality of life (reflecting
its physical environment and social cohesion), and its offer of
relatively high material wellbeing.

32



Policy Framing

Purpose of policy is to enhance wellbeing on a sustainable and equitable
basis.

Sustainability should be framed in terms of the sustainability of wellbeing,
not of individual capital stocks (or aggregations of capital stocks such as
natural capital etc).

Capital stocks are often substitutes for each other in the generation of
wellbeing (both across broad categories and within categories)

The focus of policy therefore should be on ensuring that there are
mechanisms to encourage the optimum use of (and investment in)
combinations of capital stocks (both across and within categories) towards
generating sustainable wellbeing [i.e. “comprehensive investment” (or
“genuine savings”)].

33



Policy Framing (continued)

This is not to deny the existence of critical levels for all ecosystems —
environmental, social and economic — these are complementary in
nature.

Moving from the quantitative notion of the limits to growth based on
the scarcity of natural resources (or natural capital stocks), to the
criticality of preserving the regulatory systems of natural capital.

Focus on the climate system (global warming) and biodiversity as
critical and complex systems of regulatory functions.

Very significant intergenerational considerations.

34



Poverty

* Poverty is a complex construct which is not just
about the income a household has access to; it
includes whether households have adequate
resources that meets basic needs.

* Poverty is about exclusion.

 The Treasury’s advice emphasises that living
standards are enhanced if everyone has the
capability and opportunity to participate in society.
It is assumed that if people do not have their basic
needs met they do not have adequate capabilities
and opportunities to participate.



Policy Triangle for a Wellbeing State

A
R
o
r——
————\




Outcomes

Wellbeing

Incentives /

Capabilities

and
Opportunities




Description of Poverty in NZ

Household
neome Discretionary
Resources spend [ desirable
available for non-essentials
consumption
Basic needs [
Financial and essentials
physical
assets

Other factors

e.g. assistance from outside the household
(family, community, state), high or unexpected
health or debt servicing costs, lifestyle
choices, ability to access available resources




Big Picture

% Population

Income poor Deprived hut

but not not income
deprived poor

% Children 12% 9% 12%

Deprived and
Income poor



Recent Trends

N
o

-
n
|

% 'low income' and 'in hardship'
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HES year



How are we using it?



PROSPERITY

Economic growth

Economic Capital
Human Capital

Natural Capital

Social Capital

SUSTAINABILITY \

Sustainability for the

future

Resilience

J




Summary of our advice on policy priorities

Inclusion: lifting
outcomes for
disadvantaged
New Zealanders

Sustainability:
sustaining
wellbeing across
generations

Prosperity:
boosting
productivity and
international
connections

Reducing child poverty and supporting inclusion: expanding smart social
sector investment and helping those on the lowest incomes.
A continued shift towards investment in effective social sector interventions that
improve long-term outcomes, reduce long-term economic, social and fiscal costs
and focus on those most in need.

Microeconomic and state Environmental and

sector reform fiscal challenges
Managing the risks

Increasing the
responsiveness of housing and costs to New
supply, improving natural Zealand of climate

Sustaining the resource management and change and
wellbeing- lifting state sector demographic fiscal
generating efiecliveness. pressures.
capacity of :

comprehensive Internationally- Lon

: e : g-term
wealth (all capital competitive business oroductivity

stocks). environment Tertiary education and
Continued strengthening I ¢astructure are two

of international S
: s key priorities for long-
connections and "behind term productivity

the border’ policy
settings. performance.




Investment Approach



Investment Approach

Higher Living Standards
. SO S — the outcome for
Stocks Institutions Climate _
tpmpont P S investment approach
ot Key shift: broadening our
iy e perspectives beyond fiscal
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""" impacts and cost control.
Income Employment i
Flows . Gt v Freedom Environmental services ' .
(examples) | Security Amenities . Should be able to give
In-kind services Innovation ‘

investment advice on
building the capital stocks
that takes account of the full
range of government levers,
and community or societal
impacts.

..............................................................................................................



Ideal Picture

Main focus is on investing towards sustainable wellbeing.
What should we be investing in?

What works - integrated electronic database on what is
working across the world and in different communities?

Randomised control trials to test if “what works” is
actually working.

Implementation through contracting for outcomes, using
a selection of delivery mechanisms - involving
communities.



Social Investments Insights

Using information collected by government agencies we can identify four indicators
that are associated with having poor outcomes later in life. These are:

INDICATOR 1 INDICATOR 2

Having a CYF finding Being mostly supported
of abuse or neglect by benefits since birth

INDICATOR 3 INDICATOR 4
Having a parent with a prison Having a mother with no formal
or community sentence qualifications

Although these four indicators are associated with poor future outcomes, they may not cause poor outcomes directly. Instead they
may be linked to other things that lead to poor outcomes.

The analysis and online ool have been made possible through Statistics NZ's Integrated Data Service. Through the collection of data from across the public
sector (such as health, education and justice), Statistics NZ are enabling the analysis and understanding needed to improve social and economic outcomes for New Zealanders.



Social investment in practice

Develop

Identify

Understand

Superannuation

C‘ob Q’hj Welfare

;Justice

Social
Development

Police
I ‘,l' Copservation
Housing @
A =

Education Health

Discover what needs to
change to improve



3.2 Dr Carwyn Jones

Senior Lecturer, Faculty of Law, Victoria University of Wellington
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Social and Economic
Revitalisation

The Role of Treaty of Waitangi Settlements



Wairoa town beside the Wairoa River where it meets the Pacific Ocean.




Figure 12. Regional GDP per capita (hominal) growth, 2007-2013
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Figure 19. Growth in employment 2002-2012
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Figure 20. Growth in employment 2007-2012
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Self-determination and pathways out of poverty

* Recognising
both inequality

e Mechanismsin
Treaty
settlements

ik ORI
w:IIla?!ia e

Long Pt/

/ NN

* Lessons from / g
elseWh ere “ el bt ; PENISULS

Portland |




3.3 Virginia Brind

Group Manager Planning, Funding and Population at
Hauora Tairawhiti

poverry [N Z

Gisborne



Poverty in New Zealand from a
health perspective



By poverty | mean...

 Material deprivation and income - hunger, food,
nousing insecurity

* Impact on social inclusion, individual.
~amily/whanau and community well-being

* Reduced opportunities, fewer resources to break
out of vicious cycle

There can only be one conclusion

e Multi-facetted causal factors = multi-facetted
approach to solutions



Poverty - health impacts..

Poor health outcomes
Reduced life expectancy
ncreased psychological and emotional stress

ncrease in preventable diseases, injuries,
disability and death

Inequities of access to and utilisation of health
services in a timely manner



vp| ——if 4+

'NZ Deprivation Index 2013 by Area Unit

Legend
Census Area Units

2.0- 2.0

2.1 - 4.0
W 4.1-6.0
W s1-8.0
W 8.1- 10.0

D [0 District Health Board

B

© CPHR




45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Family type in Tairawhiti

Family type

M Tairawhiti B New Zealand

Couple without children

Couple with child(ren)

One parent with child(ren)



Employment by occupation

Occupation of employed people in Tairawhiti and New Zealand
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Highest qualification

m New Zealand

M Tairawhiti
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NOW LETS LOOK AT OUR TAIRAWHITI
PICTURE FROM A HEALTH PERSPECTIVE



Death Rate x Age (1)

(. 1800
0. 1600
0, 1400
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deaths
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Death rate

by age (11)

fAge Specific mortality rate per 10,000 in 3011

¥ 5 B B 2 ¥ BB

B B

=

— =M Feakarad Mo

Tairawhiti Bacri

Mew Fealard Mon Maori

- 1k 15

i S

E o

+eaese= Tairawhiti Mon Maoei

5

i




Life expectancy at birth

Life expectance at birth
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Life expectancy by DHB

2013 provisional

1 Northland 79.6yrs

B Up to 789 2 Waitemata 85.1yrs
B /9809 3 Auckland 82.7yrs
W si829 4 CManukau 81.5yrs
M 83-849 5 Waikato 81.3yrs
85+ 6 BayofPlenty 81.7yrs

7 Tairawhiti = 78yrs

8 Lakes 79.5yrs

9 Taranaki 81.8yrs

10 Whanganui 80.7yrs
11 Hawke's Bay 80.8yrs
12 Mid Central 80.8yrs
13 Capital & Coast 83yrs
14 Hutt 81.6yrs
15 Wairarapa 81yrs
16 Nelson and -

Marlborough 82.3yrs
17 West Coast 79.4yrs
18 Canterbury 83.1yrs
19 S Canterbury 81.7yrs
20 Otago 82.1yrs
21 Southland 81.6yrs




Our children’s oral health at 5 years

100% - Caries Free at 5 years 2004-2011
90% -
80% -
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Breastfeeding rates- 3months

Breastfeeding rates at 3 months
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Breast feeding — 6 months

Breastfeeding Rates at 6 Months
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Maori

Birth weights
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Childhood healthy weight
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Hospitalisation rates per 100,000 population

25.00

20.00
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5.00

0.00

Rheumatic fever

Rheumatic Fever rates per 100,000 population
2010-2015 (all ages)
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15.0 -

14.5 -

14.0 -

13.5 -

13.0 -

12.5 A
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11.5

13.6

Tobacco and impacts

2008

2009

Smoking 2 weeks after Birth

14.5

2010

2011
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2014



Percentage of Babies

12%

10%

8%

6%

4%

2%

0%

2010

Percentage of Babies born with Low Birthweight

B NZ M Tairawhiti

6.16% 6.11%

2011 2012

9.76%

2013
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* Worst * Best
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Health making a difference

Acute Coronary Syndrome
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Admission rates per 1000 people
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with highest rates of retrofitting
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Community engagement, community
involvement

Tinorangatiratanga
People at the centre
Outcomes focused
Whatever it takes






Cost/Demand

Changing models of care

Community Individual Long Term Avoiding Hospital Hospital

Rehabilitation
Public Health Prevention Condition

Management

Admissions Care

End of Life



Board Strategic Direction




Hauora Tairawhiti

* Qur vision
— Whaia te Hauora | roto | te Kotahitanga
— A Healthier Tairawhiti by Working Together

* Ourvalues
— Whakarangatira —enrich
— Awhi — support
— Kotahitanga — togetherness
— Aroha- compassion



Turning words into action - E Tipu E
Rea

E TIPU E REA OUTCOME FRAMEWORK (0 - 6 YEARS)

Ta rgnl:&l’rm:rl ndicators




Tairawhiti Social Investment proposal

Results framework

We have 12 governance and advisory groups

Single governance group

|

|

sawwesdoid Sunsixa asuowsey
pue s3y81 uoisnap Jajsues |

Evaluation and measurement

o

NeURM/SAI|ILIES (5 UM 1IEIS O) JUeM IM

Want we want is to be able to work together more efficiently, to combine our resources and work with a
person, their household, their extended family/whanau and their community to address the causes of the
whole range of problems. Families/whanau will help to decide what services provided to them should look
like.

At the moment we have 12 different governance and advisory groups, overseeing programmes and services
that are all being delivered to the same people independently. All the governance groups and programmes
have different goals and don’t work together.




heallhy
Families

East Cape




Yes — there is the Tairawhiti way

Ruia initiative

Tairawhiti prisoners reintegration

Social sector trial

Children’s Team

Youth employment

Whangaia Nga Pa Harakeke ( in its infancy)
Tackling childhood obesity (in its infancy)
Housing (in its infancy)






Our future is our children therefore
our focus

Yeah- but what exactly?

* Intensified cross sector support to ensure
the best and healthiest start to life

* Partnerships with iwi, employers,
Education, WINZ to support employment
and readiness for employment

* Enhanced political leadership to enable the
Tairawhiti kaupapa



3.4 Leighton Evans

General Manager, Eastland Community Trust




EASTLAND COMMUNITY TRUST

TACKLING
POVERTY NZ
GISBORNE

M EETI NG



Employment
e Supporting others — a collective community solution

« Investing in business — doing our bit

Education
« Critical enabler — Tairawhiti the Learning Region




EASTLAND COMMUNITY TRUST

TACKLING
POVERTY NZ
GISBORNE

M EETI NG



3.5 Linda Coulston

Manager, Tairawhiti Supergrans




SuperGrans

Tairawhiti Trust



Whanau are
supported and
given tools to
reduce the risk
of vulnerability

SuperGrans



Vulnerable people
have the skills to
self-manage and the
confidence to
pursue their
aspirations.  Sweem



Collective
Collaboration:
Locally, looking at the
real issues and
collectively addressing
them.

SuperGrans



Thank you for listening today.
Please take a look at our face
book page SuperGrans
Tairawhiti or our web page
which we update on a regular
basis.

https://www.facebook.com/TairawhitiSuperGrans
/?ref=bookmarks

http://supergranstairawhiti.nz/ SuperGrans

whiti Trust



https://www.facebook.com/TairawhitiSuperGrans/?ref=bookmarks
http://supergranstairawhiti.nz/

3.6 Annette Toupill

Resident of a Deprivation 10 neighbourhood in Tairawhiti

Gisborne



3.7 Jess Jacobs

Single mother and volunteer, helping the homeless and
hungry in Gisborne

poverry I\ Z

Gisborne



Exercise 1: Who

TacklingPovertyNZ Workshop LT P —
Manawatu, 15 August 2016

Exercise 1: Maps (the ‘who’)

Task: Visually represent the poverty landscape in your community

Step 1: Consider these two lished definitions of poverty: absolute poverty as defined by the United Nations
Education, Scientific and Cultural Organisation (UNESCQ), and hardship poverty as defined
by the New Zealand Treasury.

= 'Absolute poverty' is when an individual does not have access to the amount of money necessary for
meeting basic needs such as food, clothing and shelter.

*  'Hardship’ poverty is when an individual is constrained by their material circumstances from achieving a
minimum ‘decent’ level of wellbeing.

For the purposes of this exercise, imagine these types of poverty as one end of a continuum of wellbeing —
at the other end of the continuum is a high level of individual and communal wellbeing that is sustainable
over the long term.

Step 2: Discuss with your group the different demographic groups that are affected by poverty in your area.

Step 3: Fill in the map below by positioning the "affected groups’ you have identified according to their age range
and the extremity of their situation

Please use this space to jot notes down during the panel discussion. This worksheet will then provide a useful
resource in the group work that follows.

100 |

75

25

Years of age
o
o
|

Absolute poverty Hardship poverty




Queenstown example of the map

Years of age

elderly homeless,
often suflering
physical and
mental Hoess

new migramts who
cannot find jobs

hometess youth

Absolute poverty

Exrmers in debn,
wunable to pay
maintenance Costs

migrams on low income,
Bving In uncertadety

transient workery
(the working
hamelnss)

highly educate
unemployed yoorth

vourg families,




Exercise 2: The Ideas

TacklingPovertyNZ Workshop Name:
Exercise 2: Post-its (the ‘ideas’) Manawat

, 15 August 2016

Task: Think about how and why poverty affects different groups in different ways and how change could
come about

Step 1: Fill in the left-hand column with the ‘affected groups’ identified in Exercise 1.

Step 2: Discuss with your group the issues that these groups are faced with because of poverty. Fill in the right-hand
column with your ideas and observations on how change could come about.

Step 3: Write your ideas and observations on post-its to present to the plenary and display on the wall.

Please use this space to jot notes down during the panel discussion. This worksheet will then provide a useful
resource in the group work that follows.

Affected group
(from Exercise 1) How and why they are affected




1

w

4.0 Challenges and opportunities

. Get the most out of everyone in the group

What do you think, feel, see going forward?
What are we missing? What is getting in the way?

Develop consensus: test assumptions, deal with myths
Build and share solutions
Strategy is about choice

What ideas should we focus on? What should we say no to?
Successful strategy is about pitch

Turning ‘the hows’ into actions

|dentify who needs to do what ‘to bring about change’
What local players and/or national players?



Exercise 3: The How

TacklingPovertyNZ Workshop NS oo
Manawatu, 15 August 2016
Exercise 3: Seven ways (the 'how’) ¢

Task: Develop seven specific, actionable ways to address the issues

Step 1: Brainstorm with your group possible ways to address the ideas that come under the domain you have
chosen. Record your thinking in the left-hand column.

Step 2: Narrow your ideas down into seven actions or ‘hows’. These actions could be pursued at a local or nationa
level (please specify). You will present these to the plenary and then to the public in the evening
presentation.

Please use this space to jot notes down during the panel discussion. This worksheet will then provide a useful
resource in the group work that follows.

Ideas and possible actions (specific ideas from Exercise 2) Seven hows




Queenstown example of ‘7 hows’
by topic

—

3.3.1 The housing domain
1. Working harder to collect and analyse local data and information on housing.

2. Charging Queenstown house owners who do not live in or rent out their property for at least nine months a year
higher rates to fund social and affordable housing initiatives.

3. Exploring different house ownership models to give families the opportunity to own housing. This would provide a
‘stepping stone’ towards individual home ownership.

4. Exploring ideas such as requiring businesses of a certain size to provide: Housing for workers as part of their
resource consent (this would involve working with the local council), free buses and/or paying staff from when
they leave/arrive home.

5. Addressing the problem of short-term tenancies by speaking to the Ministry of Business, Innovation and Employment
about changing the way the tenancy form is formatted to suggest the possibility of long-term tenancy.

6. Raising commercial rates and then using as additional funding for building and accommodation projects.

7. Changing zoning and intensification rules whereby local councils would get a percentage of the increase in property
value that has come abour as a result of re-zoning. This money could be used for building and accommodation projects.




Queenstown example of ‘28 hows’
by players

BUSINESS

HOUSING

28 ‘hows’




Queenstown example of survey

(we will email you a link to complete the survey in the next few weeks)

1. What is your connection with Queenstown?

I live, wark, rent or awn a property in the Queenstawn
tovmship.

| cannot categorize myself s the above but | da live, rent or
own a property in the wider Queenstown Lakes District area.
| cannot categorize myself as either of the abowe but 1 do
consider myself as New Zealand based (just not based in the
Queenstown Lakes District).

2. Did you attend the TacklingPovertyNZ Queenstown Lakes
one-day workshop on 29 March 20167

2 9

I attended the full day warkshop on 29 March 2016,

I attended the full day warkshop on 29 March 2016 and the
public event that evening.

! didnot attend for the full day but | did attend the public
event that evening

' 9idnotattend the 29 March 2016 event at all but | would like
to share my thoughts on the 28 hows below.

6. Looking at ways housing could better contribute to
tackling poverty in the Queenstown Lakes area, here
are some of the ideas raised at the workshop. We would
like to know which you recommend we highlight in the
discussion paper. Please rate the ‘housing hows’ below.

1. Working harder to collect and
analyse local data and information
on housing.

2. Charging Queenstown house
owners who do nat live in ar rent
out their property for at least nine
manths a year higher rates ta
fund sacial and affordable housing
initiaives,

3. Exploring different house
ownership models to give families
the opportunity to own housing,
This would provide a ‘stepping
stone’ towards individual home
ownership.

4. Exploring ideas such as requiring
businesses of a certain size to
provide: Housing for workers as
part of thelr resource cansent {this
would invalve working with the lacal
council). free buses and/or paying
staff fram when they leave/arrive
home.

5. Addressing the problem of short-
term tenancies by speaking to the
Ministry of Business, Innovation and
Emplayment about changing the
way the tenancy form is formatted
to suggest the possibility of lang-
term tenancy.

6. Raising commercial rates and
then using as additional funding
for bullding and accommodation
projects.

7. Changing zoning and
intensification rules whereby local
councils would get a percentage of
the increase in property value that
has come about s a result of re-
zoning. This money could be used
for building and accommodation
projects.

Key

Nat a great idea Kind of interesting

7. Looking at ways community could better contribute to
tackling poverty in the Queenstown Lakes area,

here are some of the ideas raised at the workshop. We
would like to know which you recommend we highlight

in the discussion paper. Please rate the ‘community hows’
below.

8. Establishing a clear set of values
around cohesion. These values
should be owned by the community,
representing all of the community,
based around living standards and
future grawth.

9. Creating community hubs.
Ideas included an open space for 13
conversation, a physical space (€.

community hall), a digial space, a

website operating as a newsletter to

give information about community

events and whenfwhere to get

involved.

10, Establishing a community
develapment officer. Ideas included
facilitating/supporting volunteer
groups, collecting feedback, helping
with submissions, building values,
trust and knowledge. recognising
councifs achievements and
challenges.

11. Creating a family room where
parents can have a cup of tea, use
wif and volunteer.

12, Building stronger relationships
with schools, harnessing talents and
skills, building on assets not deficits,
linking schoals to local business
(building and empowering human
capital.

13, Schools showcasing the way
forviard. Ideas included putting
inclusion into practice, engaging
mare widely in the commurnity and
letting the community know what is
implicitly and explicitly happening in
the wider community.

14, Utilising the youth council
more effectively. Ideas included
bullding civic knowledge in the
wider community among youth
and learning by doing giving them
real projects with actual financial
resources).

W nteresting W & reslly interesting idea




Queenstown example of
discussion paper

Discussion paper 2016/01 Final Draft
A Queenstown Lakes District As at 20160622
perspective on tackling poverty

Nicole Lowery, local school teacher

Vanessa van Uden, Mayor Queenstown Lakes District

Cath Gilmour, Catalyst Trust chair and local councillor
Niki Mason, Happiness House

Marie Day, Queenstown Lakes District Council Hine Marchand, Salvation Army

Tal Yochay, participant




Where are you
on the transition to a talent based economy?

ased econo

Job-based economy Ta

Organisational Structure

Hierarchical (controlling) Networked (evolving)

Change is made by people building and
sharing ideas. The best ideas are then wo-
ven into the organisation

Change is made from the
top down

Type of thinking

Fast thinking
(reactive)

Looks backward to predict
the future

Slow thinking (proactive)

Looks forward (does not believe in
predicting the future but instead focuses
on understanding a range of possible

Tends to respond to the futures)

noise and those that are
perceived to have power
(often overreacting)

Creating space for foresight, research,
observation, hacking ideas, stress-
test thinking and reflection — what is
happening in the external landscape?

Talent tends to have wide knowledge and
diverse networks while maintaining the
ability to focus intensively when required

Output focus

Goal-orientated Team and task-orientated

Metrics most commonly used

Quantity

Key question: How do we
store and search all of this
data? (The problem is
information overload)

Quality

Key question: How can we mine the data
so we get the information we need? (The

problem is how to curate the information
to develop strategic knowledge)

Communication

Embraces the digital revolution, design and
storytelling and engages with social media
in a considered and responsive manner

Embraces traditional
marketing and media tools
(one-way)

Identifies and manage Considers deeply its risk appetite and risk

risk events profile and uses this information to better
position itself against a range of events
(where possible improving its position
when negative events happen)

Funding

Banks In additions to banks:
crowdsourcing, microfinancing and other
forms of collaboration

Pivot Point
When the CEO changes Wi e external landscape changes

Aim

To be creative, adaptive and agile
(antifragility)

To be better

To be innovative, robust
and resilient

To be the best

TalentNZ is a McGuinness Institute Project. See TalentNZ.org and McGuinnessinstitute.org

“A place where t

“Never worry about the things you are not
good at. Discover what you are good at and
do that, and do it with commitment. But
always respect those whose talents are
different from your own.”

alent wants to live

- Sir Paul Callaghan

Watch Sir Paul Callaghan’s 20 minute video: StrategyNZ: Mapping our Future
workshop: A place where talent wants to live on our YouTube Channel, 2011

“Never underestimate the capacity of those

younger than you to surprise you with their

talent. Learn from them, and always revel in

the opportunity to combine talents to build
ateam.”

Read Luminous Moments, Bridget Williams Books, 2014

What is talent?

PERSONALITY

The Institute discovered from 30 in-depth interviews we undertook with New Zealanders in 2013 that
talent was best defined in terms of three components: character (the key component), personality,
and a commitment to learning and practising skills. Read the interviews in the TalentNZ Journal - see

http://talentnz.org/2013-journal-interviews. Interestingly, these ideas around talent have also been

developed by the World Economic Forum (see below).

21st-Century

Skills

Foundational Literacies Comp
How sludants apply cor
to everyday tasks

@ 8. Creativity

@ 9. Communication
@ 10. Collabor,

ltural and
literacy

skills Haw slucents approach
complsx chalenges

@ 7. Gritical thinking/
prablem-solving

Qualities

11. Curiosity

. Initiative

ration

. Leadership

. Social and cultural
awareness

To uncover the skills that meet the needs of a 21st-century marketplace, in 2015 the World Economic
Forum conducted a meta-analysis of research about 21st-century skills in primary and secondary educa-
tion. They distilled the research into 16 skills in three broad categories: foundational literacies, compe-

tencies and character g

—see http://widgets.weforum.org/nve-2015.

n

How do you
create a talent based economy?

Grow
. Put the student at the centre @

Build curriculums fit for the future
Incentivise young people who want to
be makers

Incentivise young people who want a
university education to complete their
undergraduate degree in New Zealand
Cultivate new talents

Promote storytelling (Parakau)

Seek out a youth voice

Attract

8. Map the ecosystem

9. Identify the talent you want

10. Attract international talent

11. Showcase existing talent

12. Showcase hard infrastructure

13. Showcase soft infrastructure

14. Provide an appropriate rewards package

Retain @

15. Use the talents we have
16. Provide clear career pathways for individuals
17. Foster a caring and enjoyable environment
(W ELEEL]

. Focus on creating a good entry and exit

. Combine talents to build effective teams

. Communicate future intentions

. Share community goals

Connect

22. Take responsibility for connecting

23. Connect existing talent with a purpose

24. Create twinning opportunities

25. Embrace diaspora

26. Create hubs

27. Create an online presence

28. Manage logistics by aligning people, data,
products and services

Learn more about these 28 initiatives at TalentNZMenu.org




Thank you Gisborne

31 August 2016

Use #tacklingpovertynz to join the national conversation ‘Iﬁ%“;‘.!’:?NZ



