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5 MINUTE QUIZ
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Year Alan Turing's famous article "Computing
Machinery and Intelligence” was published?

. Year web had one million websites?e
. Year social media first used?
. Year Twitter was born?

. Year urban dwellers become the majority of the

global population for the first time?

. Year Facebook had one billion users in a single
day?
. Year global population estimated to exceed eight

billion¢
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AGENDA: THREE QUESTIONS

Why is our spatial industry important?

How is our ‘9.00 am to 5.00 pm’ life
changing?

What can you do — take aways?



1. WHY IS OUR SPATIAL
INDUSTRY IMPORTANT?

Spatial information is the
digital connection between
location, people and
activities. This information
can graphically illustrate
what is happening (where,
how and why) to show the
insight and impact of the

past, the present and the
(likely) future.??7 — CRCSI

From http://www.crcsi.com.au/about/what-is-spatial-information/
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A panel discussion Exploring the Antarctic Treaty in 2056 with (left to right)
Lionel Carter, Andrew Townend, Neil Gilbert, Rear Admiral John Martin,

Lou Sanson and Tim Naish (not shown in this photo) on 14 July 2016



2. HOW IS OUR ‘9.00 AM TO 5.00 PW’
LIFE CHANGING?

Old model — the idea of 9.00 am to 5.00 pm conceived during
the Industrial Revolution — it is loaded with assumptions about

trust, loyalty, ambition and productivity

New model — the idea of work/life balance and creativity — it
requires a high level of empathy, trust and flexibility, redefinition
of failure, every decision is an experiment

Catalysts for change include demographics, technology, climate
change, health concerns, retention of scarce skills, family matters

What it’s looking like — six hour days, four day weeks, flexible
hours, family leave, zero hour agreements, emphasis on team
building and culture, embracing diversity to improve creativity



Hours Worked Total, Hours/worker, 2014 Source: Hours Worked: Average annual hours actually worked
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Labour force participation rate 1564 year-olds, % in same age group, 2013
Source: Labour Market Statistics: Labour force statistics by sex and age: indicators
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Employment rate by age group 15-24year-olds, % in same age group, Q3 2014 Source: Labour: Lahour market statistics
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BREXIT VOTE — ADIVIDED NATION

A nation divided
Net vote by area type (000 of voters)
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WORLD POPULATION: PAST, PRESENT,

AND FUTURE
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VIDEOS X 2

Atlas, The Next Generation Boston Dynamics, 23 February 2016
https: / /www.youtube.com/watchev=rVIhnMGQqgDkY

The Untold Story of Magic Leap, the World’s Most Secretive Startup WIRED — Kevin
Kelly, May 2016 http://www.wired.com/2016/04 /magic-leap-vr




3. WHAT CAN YOU DO - TAKE
AWAYS?

Character

Practise
(skills)




StrategyNZ Workshop

kENever underestimate the
capacity of those younger
than you to surprise you
with their talent. Learn from
them, and always revel in
the opportunity to combine
talents to build a team.?7?

— SIR PAUL CALLAGHAN



\ 21st-CENTURY SKILLS

21st-Century Skills

Foundational Literacies Competencies Character Qualities
How students apply core skills How students approach How students approach
to everyday tasks complex challenges their changing environment

1. Literacy 7 m’“‘{’m 11, Curiosity

2. Numeracy ‘ 8. . Initiative

. ocientific S
: Istsvt{c; ; Q 9. Communication 3. Persistence/
gnt

4. ICT hteracy
i @ 10. Collaboration 4. Adaptability

5. Financial
literacy . Leadership

6. Cultural and 4 -
civic literacy . Social and cultural
awareness

Lifelong Learning

From http://widgets.weforum.org/nve-2015




Where are you
on the transition to a talent based economy?

Job-based economy
Organisational Structure
Hierarchical {controlling)

Change is made from the
top down

Networked {evolving)

Change is made by people building and
sharing ideas. The best ideas are then
woven into the organisation

Type of thinking
Fast thinking
{reactive)
Looks backward to predict
the future

Tends to respond to the

noise and those that are
perceived to have power
{often overreacting)

Slow thinking (proactive)

Looks forward (does not believe in
predicting the future but instead focuses
on understanding a range of possible
futures)

Creating space for foresight, research,
observation, hacking ideas, stress-
test thinking and reflection — what is
happening in the external landscape?

Talent tends to have wide knowledge and
diverse networks while maintaining the
ability to focus intensively when required

Output focus

Goal-orientated Team and tas tated

Metrics most commonly used

Quantity Quality

Key question: How do we
store and search all of this
data? (The problem is
information overload)

Key question: How can we mine the data
so we get the information we need? (The
problem is how to curate the information
to develop strategic knowledge)}

Communication

Embraces traditional
marketing and media tools
{one-way)

Embraces the digital revolution, design and
storytelling and engages with social media
in a considered and responsive manner

Identifies and manage
risk events

Considers deeply its risk appetite and risk
profile and uses this information to better
position itself against a range of events
{where possible improving its position
when negative events happen)

Funding

Banks In additions to banks:
crowdsourcing, microfinancing and other
forms of collaboration

Pivot Point

“A place where talent wants to live”

- Sir Paul Callaghan

Watch Sir Paul Callaghan’s 20 minute video: StrategyNZ: Mapping our Future

“Never worry about the things you are not
good at. Discover what you are good at and
do that, and do it with commitment. But
always respect those whose talents are
different from your own.”

workshop: A place where talent wants to five on our YouTube Channel, 2011

“Never underestimate the capacity of those
younger than you to surprise you with their
talent. Learn from them, and always revel
in the opportunity to combine talents to
build a team.”

Read Luminous Moments, Bridget Williams Books, 2014

What is talent?

PERSONALITY

The Institute discovered from 30 in-depth interviews we undertook with New Zealanders in 2013 that
talent was best defined in terms of three components: character {the key component), personality,
and a commitment to learning and practising skills. Read the interviews in the TalentNZ Journal - see
http://talentnz.org/2013-journal-interviews. Interestingly, these ideas around talent have also been
developed by the World Economic Forum (see below).

Literacy @ 7. Gritical thinking/

. Numeracy

. ICT literacy

21st-Century Skills

m-solving

0 8. Creativity

%céi%r::t)i’ﬂc @ 9. Communication

e 10. Collaboration

11. Curiosity
12. Initiative

13. Persistence/
grit

14. Adaptability

How do you
create a talent based economy?

Grow

Put the student at the centre

Build curriculums fit for the future
Incentivise young people who want to
be makers

Incentivise young people who want a
university education to complete their
undergraduate degree in New Zealand
Cultivate new talents

Promote storytelling (Pdrakau)

Seek out a youth voice

Attract

8. Map the ecosystem

9. Identify the talent you want

10. Attract international talent

11. Showcase existing talent

12. Showcase hard infrastructure

13. Showcase soft infrastructure

14. Provide an appropriate rewards package

Retain J}

15. Use the talents we have

16. Provide clear career pathways for individuals

17. Foster a caring and enjoyable environment
{(Manaaki)

18. Focus on creating a good entry and exit

19. Combine talents to build effective teams

20. Communicate future intentions

21. Share community goals

Connect

22. Take responsibility for connecting
23. Connect existing talent with a purpose
24, Create twinning opportunities

. Financial 8
When the CEO changes When the external landscape changes literacy 15. Leadership 25. Embrace diaspora
; . Cultural and : 26. Create hubs
Aim civic literacy 16. Social and cultural 3
awareness 27. Create an online presence
To be innovative, robust To be creative, adaptive and agile 28. Manage logistics by aligning people, data,
and resilient {antifragility) To uncover the skills that meet the needs of a 21st-century marketplace, in 2015 the World Economic el n g ey
To be the best To be better Forum conducted a meta-analysis of research about 21st-century skills in primary and secondary educa- B

tion. They distilled the research into 16 skills in three broad categories: foundational literacies, compe-
tencies and character qualities — see http://widgets.weforum.org/nve-2015.

TalentNZ is a McGuinness Institute Project. See TalentNZ.org and McGuinnessinstitute.org

Learn more about these 28 initiatives at TalentNZMenu.org M



“An Informed Society is a Good Society”

R e W oo lpiey,  SIEL gt T ;
—en ‘_,__Af‘ Lo r ‘ ol '$_ Yoy 1] e em—— -.m
AN il G BT yi | | AL 410 e
- \ 1

cem ey

[f ‘ 7
JSai . LAEEET EPY N Lty T e *\*h:»n&ch o
ORI T {14 i lginm |
, i T l ‘r i)
11 R "k

"
" auL u’ﬁx-aan‘ | \K:\,\\\‘&\\\L}i L S %
B g et r_‘?’ Lid P S w;&u : m\ e
BRER HH BE f i i iR

-

2] o I
2 » AN |




“Grow Talent”




“Connect Talent”
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“mile in his boots” could be
updated to say “don’t form
your opinions till you’'ve
ventured outside your own

echo chamber?”.

N » et
ForesightNZ Workshop,

27-29 April 2016
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