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WHAT DOES THE GOVERNMENT DEPARTMENT STRATEGIES INDEX 
TELL US?  
(OVERVIEW OF PRESENTATION) 
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¡  What is a ‘GDS’ (Government Department Strategy) 

¡  Methodology of the Index 

¡  Elements of a ‘good’ GDS 

¡  The observations from the GDS Index 2014 and The GDS Index 2015 

¡  Examples of good GDS practice from The GDS Index 2015 



ASSUMPTIONS OF OUR RESEARCH 

Strategy stewardship matters because without a discussion on strategy the policy landscape 
would be riddled with goals, with no clarity around which goals are achievable nor any 
collaboration over how to achieve them.    

A public management system that holds strategy stewardship as a core value will result in a 
country that is prepared to tackle the policy issues of the future in a cost-effective, integrated 
and community-focused manner.  

Strategy is the tool we must use to consider and prioritise the vast array of different possible 
futures that await us.  
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OUR APPROACH:  
THE INDEX, THE WORKING PAPERS, THE REPORT 
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OUTPUT 1:  INDEX TABLES 
WHAT IS A ‘GOVERNMENT DEPARTMENT STRATEGY’? 

A government department strategy (GDS) must:  

¡  be a publicly available statement or report; 

¡  be generated by government departments with a 
national rather than a local focus;  

¡  contain long-term thinking, in such a way that the 
strategy links to a long-term vision or aim, and 
ideally provide clarity over the factors that may 
impinge on the attainment of that vision or aim; and  

¡  guide the department’s thinking and operations 
over the long term (i.e. contain a work programme 
to achieve change over two years or more). 
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GDSs by Calendar Year 



OUTPUT 2:  WORKING PAPER 2015/04 – THE INDEX  
METHODOLOGY 

¡  There is currently no guide for departments 
on how to produce a GDS, nor is there a 
register. 

¡  The GDS Index ranks each strategy (out of 
134), each department (out of 29) and each 
sector (out of 10) against 22 sub-elements 
using a scorecard.  

¡  This is the first index on GDSs anywhere in 
the world.  

¡  The results illustrate what we are doing well 
and, more importantly, what we are not.  
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CHARACTERISTICS OF A GOOD GDS? 
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Purpose [what]: The strategy explains what/who 
will benefit from the strategy being implemented, 

what choices/priorities are being made and 
outlines what success might look like. 

Context [why]: The strategy outlines why in 
terms of being informed by the past, builds on 

the present, and optimises the future (taking into 
account risk/reward and the probable, possible 

and preferred futures).  

Resources [how/when/where]: The strategy sets 
out how it will be implemented, over what 
duration/timeframes, using what financial 

resources, assets and partnerships. 

Accountability [who is responsible]: The strategy 
sets out who will implement the strategy, who 
will report against what indicators and who will 

review the strategy.  

Alignment [quality of fit]: The strategy aligns both 
with internal goals (within the department) and 

external goals (within the overall strategy 
framework within the public service). 

Actual Strategy Average Strategy 

Radar Diagram 
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THE GDS PROFILE 
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Seven Observations 

1.  GDSs tended to describe external environments more critically than their own 
internal realities. 

2.  GDSs often failed to document lessons learnt from past strategies or from the wider 
public service. 

3.  Assumptions were made but were not articulated. 
4.  Good structure sometimes masked bad strategy. 
5.  GDSs that were considered useful to the public service were also considered useful 

for the general public. 
6.  A number of GDSs read as though they were written to justify a decision that had 

already been made. 
7.  GDSs often failed to articulate who would win (and who might lose) by implementing 

the strategy. 
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STRATEGY DOCUMENTS AVERAGED BY DEPARTMENT  ? 
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 1: Opportunities and 
Threats 
Does it contain a clear statement 
describing the problem that this 
strategy is trying to solve?  
 

The	Māori	Language	Strategy	2014	
(TPK),	page	4	
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 2: Capabilities and Resources 
Does it identify what capabilities it does not 
have and needs to acquire or work around?  
 

Cadastre	2034	(LINZ),	page	33	
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 3: Vision and Benefits 
Does it provide a clear vision as to what success would look like 
(a desired future condition)?  
 
The	Cultural	Sector	Framework	2014–2018	(MCH),	page	4	
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 3: Vision and Benefits 
Does it identify who the beneficiaries are and how they will benefit? 
 
Community	Investment	Strategy	(MSD),	page	14	
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 4: Approach and Focus 
Does it break down the vision into a 
number of strategic goals/objectives 
that are tangible, specific and 
different from each other?  
 
ImplemenEng	Medicines	New	Zealand	
(MOH),	page	7	
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 5: Implementation and Accountability 
Does it identify who will report on its progress? 
  
The	New	Zealand	Migrant	SeHlement	and	IntegraEon	Strategy,	(MBIE),	page	2		
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OUTPUT 2: WORKING PAPER 2015/01 
 

Element 6:  Alignment and Authority 
Does it discuss predecessors to the strategy and identify any lessons 
learnt from these? 
  
Māori	Language	Strategy	2014,	(TPK),	page	1	
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