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omponents of strategy

1

Opportunities

and Threats

11
Does it
identify

opportunities
going
forward?

1.2
Does it
identify
threats

going
forward?

*1.3
Does it
contain a clear
statement
describing the
problem that
this strategy
is trying to
solve?

The Government Department Strategies Index 5 scorec
I I I [

2
Capabilities and
Resources

I
2.1

Does it identify

current and

future capabilities

(e.g. skills,
partnerships/
relationships)?

2.2
Does it identify
what capabilities it
does not have and
needs to acquire
or work around?

2.3
Does it identify
current and future
resources
(e.g. financial)?

2.4
Does it identify
what resources it
does not have and
needs to acquire
or work around?

3
Vision and
Benefits

3.1
Does it
provide a
clear vision
as to what
success
would look
like (a desired
future
condition)?

3.2
Does it
identify
who the

beneficiaries

are and how
they will
benefit?

*33
Does it
describe how
success will
be measured
and over
what time
frame?

4
Approach and Focus

I
4.1

Does it break down the

vision into a number of
strategic goals/objectives
that are tangible, specific

and different from
each other?

4.2
Does it identify a range of
strategic approaches to
solve the problem?

4.3
Does it clearly describe
the chosen approach,
outlining what it will
and will not do? See ‘the
approach’ in part Il

4.4
Does it highlight
the risks, costs and
benefits of the chosen
pathway/approach (e.g.
possible unintended
consequences)?

5
Implementation

and Accountability

5.1
Does it identify
who is responsible
for implementing
the GDS?

5.2
Does it identify
who will report on
its progress?

53
Does it explain
how progress
will be reported
(e.g. reports and
statistics) and over
what time frames?

54

Does it discuss
whether the GDS

will undergo a
final review once

itis completed,

updated or
expired?

6
Alignment and
Authority

I
6.1

Does it discuss
predecessors
to the strategy

and identify

any lessons

learnt from

these?

6.2
Does it align
with its
department’s
soI?

6.3
Does it align
with its
department’s
4Yp?

6.4
Does it align
with its
department’s
annual
report?
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Thoughts from overseas roverry NI Z

Workshop

1. Focus on providing citizens choice rather than
independence/freedom (as a focus on choice will
over time deliver independence and freedom)

2. Focus on being fair rather than being equal (as
working on being fair is likely to lead to a more equal
and cohesive society)

3. Focus on strengthening families (inter and intra
generational) rather than individuals (as it will make
society more resilient to shocks)



