
Foresight Activities in  
New Zealand 



	(c)	Future	Thinkers	
	

Online	Video	Interviews:	World	
Futures	

(July	2008	and	July	2009)	
	

Online	Video	Conversa<ons:	Ideas	
about	the	Future												(December	

2008)	
	

James	Duncan	Reference	Library	
(October	2009)	

	
A	History	of	Future	Thinkers	in	New	

Zealand	

 Project 2058 – The Method    
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 (d)	State	of	New	Zealand’s	Future	

The	Future	of	Infrastructure	in	New	
Zealand*	

		Report	9	Government-funded	Science	
Under	the	Microscope	(2011)	

A:	Report	10	The	State	of	New	
Zealand’s	Resources*	

			The	Future	of	Food	and	Agriculture*	

The	State	Sector:	Looking	Forward*	

(b)	NaIonal	Assets	
Report	1	A	Na<onal	Sustainable	
Development	Strategy	(2007)	

(a) Government  

Report 2 New Zealand Central 
Government Strategies  

(2007) 

Report 3 Supporting Local 
Government (2008) 

Report 4 Institutions for 
Sustainable Development (2008) 

Report 5 The Common Elements 
of an NSDS (2008) 

C: National Sustainable Development 
Strategy for New Zealand* 

B:  Report 6 Four Possible Futures for 
New Zealand in 2058 (2008) 

		Report	7	Exploring	the	Shared	Goals	of	
Māori	(2010)	

	
		Report	8	Effec<ve	Māori	Representa<on	

in	Parliament	(2010)	

A	History	of	Future	Thinkers	in	New	
Zealand	(2011)	

Online	Video	Interviews:	
World	Futures	

(2008,2009	and	2010)	

Online	Video	Conversa<ons:	Ideas	
about	the	Future	

(2008)	

James	Duncan	Reference	Library	
(2009)	

(c)	Ideas	



 A: Park Scenarios 
National Park Year Est. Area (km2) 

Abel Tasman 1942 225 

Mount Cook 1953 707 

Arthur's Pass 1929 1144 

Egmont 1900 335 

Fiordland 1952 12519 

Kahurangi 1996 4520 

Mount Aspiring 1964 3555 

Nelson Lakes 1956 1018 

Paparoa 1987 306 

Raikiura 2002 1500 

Te Urewera 1954 2127 

Tongariro 1887 796 

Westland Tai Poutini 1960 1175 

Whanganui 1986 742 

Total Area in Parks 30669 11% 



As	at	1	January	2040	

Ministry for Recreation 
 

 
Marilyn Fitty Park 
This is a public park. It is open 24/7 and you can 
make as much noise here as you like. It is all about 
fitness, hobbies, horses, bike tracks & fishing etc.  
Area: 450 km2 



Ministry for Economic Development 
 
 

Coal Range Park 
This is a private park. Rights to remove its 
contents, whether it be trees or minerals, are 
auctioned every two years by the Ministry. 
Area: 1500 km2 As	at	1	January	2040	



As	at	1	January	2040	

Ministry for Conservation 
 
 

Happy Hiking Park 
This is a public park.  It is open 24/7 but you can only 
walk, you cannot bring anything with wheels onto this 
land. It is for current and future generations. 
Area: 800000 km2 



Ministry for the Wilderness 
 
Wild River Park 
This is a private park. It is opened to the general 
public only one weekend a year. Flora, fauna and 
non-human landscapes are strictly protected by the 
Ministry. 
Area: 1200000 km2 As	at	1	January	2040	



Strategic Knowledge 

Data 

Information 

 B: New Zealand Scenarios 
 



Source:	Treasury	(2009)	Challenges	and	Choices	New		
Zealand's	Long-term	Fiscal	Statement.	Page	32	

Example 1: Long-term Fiscal Position 2009 



 Example 2: Population 



  

  

Ethnicity	

Ethnic Share Of New Zealand Population (percent)
Adapted from Statistics New Zealand, projections from series 6
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 Example 3: Management of Resources 



Impacts  
(Who pays for pollution, loss of diversity, loss of options) 

Quantity 
(Value Add) 

Quality 
(Assurance)	

Water Air 

Soil 

 Implications: Agriculture 



 Example 4: Energy Generation 

Share of Total Energy Generation in 1980

oil
6%

gas
16%

coal
20%

hydropower
26%

geothermal
22%

other 
renewables

0%

biomass
6%

Share of Total Primary Energy Generation in 2008

oil
19%

gas
26%

coal
19%

hydropower
12%

geothermal
17%

biomass
6%

other 
renewables

1%
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Ten years of
shallow

earthquakes in
New Zealand

(Depths < 40 km)

Magnitude
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6 - 7
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3 - 4

 Example 5: Earthquakes 



Wild Cards  
15. Pandemic 
16. Tsunami 
17. Drought 
18. Volcanoes and 

earthquakes 
19. Astronomical events  
20. Extreme weather 
21. Terrorism, Biological 

and chemical 
warfare 

Drivers of 
Change 

8.   Political systems and    
institutions 

9.   Economic models 
10. Management of     

ecosystems and 
resources 

11. Infrastructure 
12. Security and conflict 
13. Technology 
14. Information,  

 learning and ideas 

  
Policy  
Levers  

1. Climate change 
2. Population and               

demographics 
3. Ecosystems and 

biodiversity 
4. Energy 
5. Resources 
6. Values and beliefs 
7. Justice and freedom 

Primary  
Drivers 

 21 Drivers of Change 



  

Well   World 

NZ 

Well 

Poor 

Poor 

 Four Scenarios 



ResulIng	Themes	

Responses	from	Powerful	counIes	
–  Self-sufficient,	heavily	armed	and	a	fortress	mentality	or	
–  Serious	engagement	with	all	the	problems	of	the	planet	

	
Choices	for	Small	counIes	

–  OpIon	1:	Ignore	
–  OpIon	2:	Become	an	intelligent	country	

•  Adapt	(monitor	closely	what	is	happening)	
•  Support	global	leadership	(UN,	WB,	etc)	
•  Build	alliances		and	networks	
•  Try	to	shape	(lead	by	example)	



C: StrategyNZ: Mapping our Future 
Workshop March 2011	
	 Pre-Workshop	

								Na<on	Dates	(220	events)	
								Workbook	(Report	12)	
								Future	Studies	Course	(Dr	Peter	Bishop)	

Workshop	
Part	1	–	Sebng	the	global	context	
Part	2	–	Where	New	Zealand	is	today	
Part	3	–	Preparing	strategy	maps	
Part	4	–	Presen<ng	and	judging	strategy	maps	
Part	5	–	Three	workstreams	
Part	6	–	Presenta<ons		

	to	Members	of	Parliament		
Post-Workshop	
													Strategy	Map	(Report	13)	

								Feedback	(Working	paper)	
								Reflec<ons	by	Par<cipants	(e-book)	

	Na<on	Dates	(440	events)	
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WORKING PAPER 2011/16

Preamble
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The aim of this working paper is to synthesise participant feedback received by the Sustainable Future 
Institute on the StrategyNZ: Mapping our Future event, held in March 2011. This feedback is largely 
derived from an online feedback survey conducted by the Institute, and has been compiled together with 
feedback received after the event. In the Institute’s Report 11: A History of Future-thinking Initiatives 
in New Zealand 1936–2010: Learning from the past to build a better future we highlight 12 key lessons 
learnt from reviewing New Zealand future thinking initiatives. Lesson eight was to ‘Report and measure 
progress – before, during and after the initiative’. With this in mind, we hope this working paper will 
make us better able to deliver and encourage others to run successful future thinking initiatives.

O1'@5%45(-5.+2<=>%?-,,#*+%'@(%A@5@(./%?-(9"%PQRR

StrategyNZ: Mapping our Future was held in the last four days of March 2011. The Institute published 
a pre‐workshop workbook and organised a two‐day introductory future studies course, taught by 
Dr Peter Bishop from the University of Houston. This course was followed by a two‐day workshop 
that culminated in presentations at the Legislative Council Chamber. Report 13: StrategyNZ: Mapping 
our Future Strategy Maps: From Te Papa to the Legislative Council Chamber documents the event for 
participants and other interested parties. To learn more about the inputs, processes and outputs, we 
recommend you read Report 13 and our e‐book StrategyNZ: Mapping our Future Reflections: From 
participants of the workshop, both available on the Institute’s website. 

?.5"'7'B'+2

Participants were asked to complete an online survey form containing 29 questions that covered a broad 
range of key elements in StrategyNZ: Mapping our Future. A total of 34 participants (over a third of 
those that attended) responded to the survey; the responses do not include Sustainable Future Institute 
staff members who attended the event as participants. Feedback received from the survey has been 
summarised and divided into the following five sections:

A. Feedback on the Workbook

B. Feedback on the Future Studies Course

C. Feedback on the Six Parts of the Workshop

D. Feedback on the Institute’s Performance

E. Feedback on Follow‐up Activity

I'()#*+%,-,.(>%45(-5.+2<=>%?-,,#*+%'@(%A@5@(.% 
N-(;9#,-*5%A..71-9) 
3'(2%4-(5.*



1.	Communica<ng	our	Message	
www.StrategyNZ.co.nz





Strategy Pyramid 

*	

*	

*	
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Strategy Map 1

The objective (vision) the strategy is designed to 

achieve is ����������
�������
Net quid que et que dio. Itas mos re lam consed 
�����
��	�����������	��������
���	�������������
quas a quatem sitaspe liciis et pero ommolores 
aliquia de erum re cumquatur maximilit eius, to 
omnia plab idebis aut veleserro blabo. Ut volores ne 
lab incti diorept aturepedis eos es mosseritia 
occum am, erum culpa que inullibus, sinventi ant. 
nimaximusam, voluptatur auditio sanducit aut.

The niche (scope) in which the country intends 

to operate is ...�������
������
poritior min repel idest quid expera sum quis repro 
ommodio. Et il et optaten daecupt iumqui utem lat 
dignis anisciis earcia seque nonseque prem fuga. 

Et dest, sit lant aut est, alitati rem et ad quo endi 
ut etur restest molendipis aligni optatur sequam, 
sandae parcipitibus ni rem re vero cus ex eos sequi 
bea quae voluptatis dolum et eicide et fugiantur?

Nosaped quo temolendem lantio dunt qui 
nihillorem volore vene pe porrovidem et apitatem 
qui dolessit inciunt utatum arciaecum laboriberum 
���������������������������������
����������	���
sequistrum fuga. Nam hictotate cum ius ut

Ihit, optatia speria voluptatque simolup tioreste 
���������	��������
�������	��������
�������	������
am aut et aut asperit eici tem. Nestem nobit 

occum am, erum culpa que inullibus, sinventi 
ant. doluptatus et evenihit dolore nonsequi il miligen 
turiatur, adiscillo omnimoluptat molecti orepro que.

The means (advantage) by which the country 

will achieve this objective is ... (see strategy map 
���������
�		�������	�����
���������	��������������	�����������
occum am, erum culpa que inullibus, sinventi ant.
Luptam fuga. Imposse optate nihicimus pra quas 
ipsandaest, cus autempora quamus et magnimint 
dolorruptas ex erovit et labores tianimaxim alique
nus vollit volenducius nonet es dolo Nus, utae.

Strategy name: occum am, erum culpa que inullibus, sinventi ant.

Participants included: Equam rerumqui blaborrum et aut dio magnis invendit pliamus, nem suntis

Figure 1: Listener cover 2058

Figure 2: New Zealand Coat of Arms

Output 3: Design a strategy map for New Zealand that shows the scope, as in what New Zealand should focus on or not, 
and what technologies and practices the country will employ.

Output 2: Explore what New Zealand does differently, 
better or uniquely compared to others. Illustrate our 
advantage through the design of a Coat of Arms for 2058. 
With respect to this, think of the emblems or symbols 
you believe represent New Zealand and where you would 
position them in relation to each other.

Output 1: Develop a vision and illustrate this through a 
cover for the New Zealand Listener in 2058 that delivers us 
the ends that the strategy is designed to achieve.

Citizens The VisionResults for the Country

Based on Clear Market Positioning

Driven by Processes and Activities

Built on Our Development Bases

The StrategyOutcomes

Drivers 
(Themes)

Enablers

Strategy Mapping for New Zealand

Group	
Exercise	



Vision,	Advantage,	Scope	model	



Worksheet	1	



Worksheet	1	cont…	



Worksheet	2	





The Designers 

!"#$%& | PREPARING STRATEGY MAPS

!"2058 STRATEGYNZ: MAPPING OUR FUTURE

"%'()*+,(-.)%*,)*+/0
1*22*3,%4563-0/7

A unique aspect of the StrategyNZ: Mapping our 
Future workshop in March 2011 was the inclusion 
of a designer in each group of participants. The 
designers were honours and masters students, and 
graduates from the design studies programme at the 
University of Otago. They were accompanied by 
senior lecturer Dr Mick Abbott, who addressed the 
changing role of modern designers. A common 
misconception to be confronted by each group was 
of designers solely as form‐givers. The Otago 
designers fulfilled this expected role, but also 
brought appropriate methodologies to the table, 
helping participants to organise and explore their 
thoughts, opinions and assumptions. They acted as 
facilitators within the multidisciplinary groups, 
encouraging each member to take on a design role 
when creating strategies for a preferred New Zealand 
future. As Herbert Simon has remarked, ‘Everyone 
designs who devises courses of action aimed at 
changing existing situations into preferred ones.’

After an afternoon of conceptualising their strategy 
maps, many groups worked late into the evening to 
make refinements and to develop ideas for a new 
Coat of Arms and a New Zealand Listener cover. 
Once the groups had finalised their ideas the 

designers worked late into the night, some as late as 
seven in the morning, to make them tangible. The 
groups reconvened early the next morning to view 
the visualised outcomes of their ideas and to make 
any necessary refinements. Working with a 
designer from the beginning to the end of a project 
was a new and rewarding experience for many 
participants. Designers have historically been 
consulted only in the tail‐end of projects, but 
perhaps this alternative approach of engaging 
designers throughout the entirety of a project 
displayed the larger role and value that design can 
offer. The designers were grateful for this 
opportunity provided by the Sustainable Future 
Institute to both work alongside a very compelling 
and diverse group of participants, and to share their 
design expertise to aid a worthy project.

1*22*3,%4563-0/7%*)%3,%/8,89-)%)09'(,0%*,%:()*+,%30%0/(%;,*<(-)*07%

8=%>03+8?%1*22*3,%@8-A('%=8-%0/(%B9)03*,3C2(%D909-(%E,)F090(%*,%0/(%

2(3'%9G%08%B0-30(+7HIJ%43GG*,+%89-%D909-(K%0-3<(22*,+%08%L(22*,+08,%

*,%0/(%@((A(,')%08%@8-A%8,%0/(%@8-AC88A%3,'%80/(-%3)G(50)%8=%

0/(%(<(,0%'()*+,?%1*22*3,%32)8%G3-F5*G30('%*,%0/(%@8-A)/8G%3)%3%

'()*+,(-%=8-%8,(%8=%0/(%+-89G)?

:-%4*5A%"CC8M%53G09-()%0/(%'()*+,(-)%30%N3O%8,%
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•  New	Zealand's	Upper	House	met	from	1865	to	1951	
•  Second	deba<ng	chamber	-	New	Zealand	equivalent	of	the	Bri<sh	

House	of	Lords		
•  Now	used	for	formal	occasions,	in	par<cular	for	the	state	opening	

of	Parliament	
	

The	Legisla<ve	Council	Chamber		





Output 3: Strategy Map – Group 2
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Education

Commercalise innovation

A culture of risk taking

Virtual conversation on hard choices

Interest in New Zealand

Continue to make bold choices on -
environmental issues

Use bicultural success to lead the way in 
diversity

Incentivise healthy choice (e.g. transport)

Food security through local growing

Five-year political term

Funding
redistribution

Leadership

Behaviour change

Deliver high quality of life in 

Redefine wealth in New Zealand

low carbon world

Healthy New Zealanders living in healthy 
communities in a healthy environment

Venture capital

Research and development expenditure

Money

Global education

Leadership

Community innovation

Knowledge

Political

Strategy

How

What

Incentivise low carbon energy solutions

Theme

Output 3: Strategy Map – Group 3





Resulting Themes  

•  A	place	where	talent	wants	to	live	
•  Bi-cultural	and	Mul<-cultural	New	Zealand	
•  Youth	need	a	voice	
•  3	year	elec<on	cycle	is	too	short	
•  Cons<tu<onal	Review	(See	www.EmpowernNZ.co.nz)	

•  Need	for	a	strategy	
•  Degree	of	urgency	
•  Need	for	greater	par<cipa<on	



Legisla<ve	Council	Chamber	

Thank	You	


