
StrategyNZ:	Mapping	our	Future	

	
	

	
	
Introduc6on	
	
1.  Overview			

•  Global	Context	-	Peter	Bishop		
		

2.  StrategyNZ:	Mapping	our	Future	
•  The	Purpose	and	Process	-	Wendy	McGuinness	
•  Members	of	Parliament	-	Jessica	Prendergast		
•  The	Communica6on	Strategy	-	Rory	Sarten	

3.			Discussion	



	
Global	Context	-	Peter	Bishop		

	



The	Sustainable	Future	Ins6tute	
	

	

A	non-par6san	think	tank	
working	for	the	public	good,	
contribu6ng	strategic	foresight	
through	evidence-based	
research	and	policy	analysis.	

	



Project	2058	
	
The	main	work	programme	of	
Project	2058	is	divided	into	three	
parts:	
	
Part	1:	Research	
													provides	the	groundwork	
	
Part	2:	Scenarios		
					 	explores	the	future	
	
Part	3:	Strategy		
					 	proposes	a		strategic	direc6on	
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The aim of this working paper is to synthesise participant feedback received by the Sustainable Future 
Institute on the StrategyNZ: Mapping our Future event, held in March 2011. This feedback is largely 
derived from an online feedback survey conducted by the Institute, and has been compiled together with 
feedback received after the event. In the Institute’s Report 11: A History of Future-thinking Initiatives 
in New Zealand 1936–2010: Learning from the past to build a better future we highlight 12 key lessons 
learnt from reviewing New Zealand future thinking initiatives. Lesson eight was to ‘Report and measure 
progress – before, during and after the initiative’. With this in mind, we hope this working paper will 
make us better able to deliver and encourage others to run successful future thinking initiatives.
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StrategyNZ: Mapping our Future was held in the last four days of March 2011. The Institute published 
a pre‐workshop workbook and organised a two‐day introductory future studies course, taught by 
Dr Peter Bishop from the University of Houston. This course was followed by a two‐day workshop 
that culminated in presentations at the Legislative Council Chamber. Report 13: StrategyNZ: Mapping 
our Future Strategy Maps: From Te Papa to the Legislative Council Chamber documents the event for 
participants and other interested parties. To learn more about the inputs, processes and outputs, we 
recommend you read Report 13 and our e‐book StrategyNZ: Mapping our Future Reflections: From 
participants of the workshop, both available on the Institute’s website. 
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Participants were asked to complete an online survey form containing 29 questions that covered a broad 
range of key elements in StrategyNZ: Mapping our Future. A total of 34 participants (over a third of 
those that attended) responded to the survey; the responses do not include Sustainable Future Institute 
staff members who attended the event as participants. Feedback received from the survey has been 
summarised and divided into the following five sections:

A. Feedback on the Workbook

B. Feedback on the Future Studies Course

C. Feedback on the Six Parts of the Workshop

D. Feedback on the Institute’s Performance

E. Feedback on Follow‐up Activity
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Strategy Map 1
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Figure 1: Listener cover 2058

Figure 2: New Zealand Coat of Arms

Output 3: Design a strategy map for New Zealand that shows the scope, as in what New Zealand should focus on or not, 
and what technologies and practices the country will employ.

Output 2: Explore what New Zealand does differently, 
better or uniquely compared to others. Illustrate our 
advantage through the design of a Coat of Arms for 2058. 
With respect to this, think of the emblems or symbols 
you believe represent New Zealand and where you would 
position them in relation to each other.

Output 1: Develop a vision and illustrate this through a 
cover for the New Zealand Listener in 2058 that delivers us 
the ends that the strategy is designed to achieve.

Citizens The VisionResults for the Country

Based on Clear Market Positioning
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Strategy Mapping for New Zealand
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Legisla6ve	Council	Chamber	

Presenta6ons	to	Members	of	Parliament	and	opportunity	to	
hear	their	responses	



•  New	Zealand's	Upper	House	met	from	1865	to	1951	
•  Second	deba6ng	chamber	-	New	Zealand	equivalent	of	the	Bri6sh	House	of	Lords		
•  Now	used	for	formal	occasions,	in	par6cular	for	the	state	opening	of	Parliament	
	

The	Legisla6ve	Council	Chamber		



Communica6ng	our	Message	



The	Designers	
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A unique aspect of the StrategyNZ: Mapping our 
Future workshop in March 2011 was the inclusion 
of a designer in each group of participants. The 
designers were honours and masters students, and 
graduates from the design studies programme at the 
University of Otago. They were accompanied by 
senior lecturer Dr Mick Abbott, who addressed the 
changing role of modern designers. A common 
misconception to be confronted by each group was 
of designers solely as form‐givers. The Otago 
designers fulfilled this expected role, but also 
brought appropriate methodologies to the table, 
helping participants to organise and explore their 
thoughts, opinions and assumptions. They acted as 
facilitators within the multidisciplinary groups, 
encouraging each member to take on a design role 
when creating strategies for a preferred New Zealand 
future. As Herbert Simon has remarked, ‘Everyone 
designs who devises courses of action aimed at 
changing existing situations into preferred ones.’

After an afternoon of conceptualising their strategy 
maps, many groups worked late into the evening to 
make refinements and to develop ideas for a new 
Coat of Arms and a New Zealand Listener cover. 
Once the groups had finalised their ideas the 

designers worked late into the night, some as late as 
seven in the morning, to make them tangible. The 
groups reconvened early the next morning to view 
the visualised outcomes of their ideas and to make 
any necessary refinements. Working with a 
designer from the beginning to the end of a project 
was a new and rewarding experience for many 
participants. Designers have historically been 
consulted only in the tail‐end of projects, but 
perhaps this alternative approach of engaging 
designers throughout the entirety of a project 
displayed the larger role and value that design can 
offer. The designers were grateful for this 
opportunity provided by the Sustainable Future 
Institute to both work alongside a very compelling 
and diverse group of participants, and to share their 
design expertise to aid a worthy project.
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Moving	from	Vision	to	Ac6on	
If	6me	is	an	asset,		

those	younger	than	us	today	may	have	more	future,		
but	those	today	that	turn	vision	into	ac6on		

definitely	have	more	leverage.		

	
A	change	of	1	degree	in	direc6on	now		

will	demand	less	change	for	future	genera6ons.	 	
		
	
	

Thank	you	
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The aim of this working paper is to synthesise participant feedback received by the Sustainable Future 
Institute on the StrategyNZ: Mapping our Future event, held in March 2011. This feedback is largely 
derived from an online feedback survey conducted by the Institute, and has been compiled together with 
feedback received after the event. In the Institute’s Report 11: A History of Future-thinking Initiatives 
in New Zealand 1936–2010: Learning from the past to build a better future we highlight 12 key lessons 
learnt from reviewing New Zealand future thinking initiatives. Lesson eight was to ‘Report and measure 
progress – before, during and after the initiative’. With this in mind, we hope this working paper will 
make us better able to deliver and encourage others to run successful future thinking initiatives.
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