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DEER - FAST FINISHING

WINTER GRAZING SYSTEMS MAP
DEER - FAST FINISHING

SCENARIO

NOTES

INTENTIONAL ACTIONFILLED:

KEY

OUTLINED: CONSEQUENTIAL ACTION

FAMILY TRUST

FAST FINISHING (SEP-NOV CHILLED SEASON PREMIUM)

CROPPING

SOUTH CANTERBURY

12 MONTHS

SPRING

• These maps are only intended to show what happens in this particular scenario in a 12 month period.

RED DEER/SHEEP MIXED - BREEDING & FINISHINGFARM TYPE: 

LOCATION:

OWNERSHIP MODEL: 

CAPABILITY:

WINTERING METHOD: 

CYCLE LENGTH: 

CALVING: 
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HERD MANAGER

VENISON 
COMPANY

VET

CONTRACTOR

AGRONOMIST/
SEED REP

FARM  
CONSULTANT

ENVIRONMENTAL 
CONSULTANT

R1 DEER

BREEDING 
HINDS

LAND

WINTER CROP SOWING

SEPTEMBER OCTOBER NOVEMBER MONTH 1

SPRING

BORN

FAWNING

Contact 
Contract 
Sprayer

Chemical 
Rep spray 
schedule

Visit paddock

Spray pests/
weeds

Weigh selection 
and venison 

finishing mob 
ready
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HERD MANAGER

VENISON 
COMPANY

VET

CONTRACTOR

AGRONOMIST/
SEED REP

FARM  
CONSULTANT

ENVIRONMENTAL 
CONSULTANT

R1 DEER

BREEDING 
HINDS

LAND

DECEMBER JANUARY FEBRUARY1MONTH 2 MONTH 3 MONTH 4

SUMMER

WEANINGRUNNING WITH HIND

Weigh selection 
and venison 

finishing mob 
ready

Weigh selection 
and venison 

finishing mobs 
ready

Select stock for 
final slaughter

Animal ID & pre-
weaning health 

treatments

AI planning for
high-performing 

herds

Vaccinations & 
nate ID 

(yersiniosis)

Surplus grass 
baleage

Apply fertilizer 
boost

Test crop yields Test crop yields

Provide advice on 
bale placement
(region specific)

SUPPLEMENT CUTTING

LACTATION WEANING

Stag selection 
& purchase Select stags Put stags inTag fawns

1  Generally weaning occurs only in the last week of February.
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HERD MANAGER

VENISON 
COMPANY

VET

CONTRACTOR

AGRONOMIST/
SEED REP

FARM  
CONSULTANT

ENVIRONMENTAL 
CONSULTANT

R1 DEER

BREEDING 
HINDS

LAND

MARCH APRIL1 MAYMONTH 5 MONTH 6

AUTUMN
MONTH 7

HIGH GROWTH PERIOD

COAT CHANGE INTO WINTER

COAT CHANGE INTO WINTER

WEANING

Yield monitoring 
& feed budget 

recasting

Begin autum 
save pasture Apply 

nitrogen 
boost

Pasture renewal 
for drought 

recovery
Deffered farm 
maintenance

Review feed
budget

Put up 
fencing 

for crops

Select crops 
(species/
paddock)

End 
chemical 

input

Crop mineral
yield testing

1  Note: April can be a critical time of year if there is a drought. Droughts put pressure on farmers to prioritize pasture for young stock feed.

HIGH GROWTH PERIOD YIELD/MINERAL TESTINGCROP MANAGEMENT

MATING

Weigh and 
manage high
growth rates

Weigh and 
manage high
growth rates

Weigh and 
manage high
growth rates

Preferential
feeding

Put 
stags 
out

Continue 
parasite

programme

Set up 
mating 
groups

Culling dry/
aged hinds Select stags

Drench R1s

Begin AI 
breeding 

programme

Collect 
vaccinations
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HERD MANAGER

VENISON 
COMPANY

VET

CONTRACTOR

AGRONOMIST/
SEED REP

FARM  
CONSULTANT

ENVIRONMENTAL 
CONSULTANT

R1 DEER

BREEDING 
HINDS

LAND

1  Note: Farmers will likely be routinely weighing R1 deer in the interest of meeting growth rate requirements of chilled seasons. R1 deer will go from 130 grams of feed to 70 grams or less.
2  The pre-season visit is a good opportunity to engage & review.
3  R1 deer will be crop grazing in separate mobs over the winter period.
4  Weight collection date for putting animals weight data into Deer Select. (Genetic database used by deer industry)

MONTH 8 MONTH 9 MONTH 10

CROP GRAZING

JUNE1 JULY AUGUST

WINTER

CROP GRAZING

CROP GRAZING

Book space 
for culling 
dry hinds

Contract 
supply 

confirmed

Non-pregnant 
hinds culled for 

venison

Prepare animal 
health plan

Review parasite
management

Determine 
grazing patterns 
(strip or block)

Select runoff 
block for adverse 

events

Shift breaks 
on established 

patterns 
(yield based)

Shift breaks 
on established 

patterns 
(yield based)

Pre-season 
visit2

Crop yield 
assessment

Contact 
Agronomist

Balance feed

FEP risk 
assessment

Review winter 
feed budget 
+ increase

supplement if 
needed

Begin 
transition
to crop3

Scan Ma hinds 
and R2 first 

fawners

Weigh 
weaners4

Block grazing
weekly

Block grazing
weekly

Scan Ma hinds 
and R2 first 

fawners
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SEED REP
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SEPTEMBER OCTOBER NOVEMBERMONTH 11 MONTH 12

SPRING

GRAZING

CROP GRAZING WINTER CROP SOWING

GRAZING

COAT CHANGE INTO SUMMER

COAT CHANGE INTO SUMMER

Weigh selection 
and venison 

finishing mobs 
ready

Shift breaks 
on established 

patterns 
(yield based)

End-of-season 
crop clean up

(breeding 
stags)

Organise 
inputs to be 

delivered
Block grazing

weekly
High-quality 

finishing

Fortnightly 
drafting R1 deer 

for slaughter

Set stock for 
fawning by age 

groups

Transition
off crop

Soil testing 
fertilizer 

programme

Select paddocks 
for grass 

replacement & 
forage crops

Begin weekly 
crop monitoring

Plow/harrow 
paddock

Forage crop 
cultivation into 
catch crop or 

fallow

FEP risk assessment 
update


